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	Kate Morgan, Head of Corporate Governance (& FOIA Lead) and
Helen Annandale Clinical Director of Allied Health Professionals & Audiology

	Lead Executive Director (s)
	Christine Morrell, Director of Allied Health Professional & Health Sciences


	Date of meetings
	12 February 2026


	Summary of matters considered by the Health Professionals Forum

	Overview
The Health Professionals Forum (HPF) reconvened for the first time since June 2025. The Chair confirmed the Forum’s commitment to rebuilding its profile, strengthening professional representation, and contributing proactively to Health Board strategic planning. Membership changes and professional engagement requirements were discussed in detail.

Key Assurance Points
· The Forum has re‑established regular meetings and is progressing work to strengthen its function within the Health Board’s governance structure.
· Members received a comprehensive update on the Clinical Services Strategic Plan (CSP), including progress on population health assessment, horizon scanning, and the proposed seven level care model.
· The Forum confirmed its willingness to act as a trusted clinical stakeholder, providing multidisciplinary professional insight into CSP development and ensuring alignment with organisational strategy.
· The Chair formally recorded thanks to Andrew Griffiths and Judith Vincent, former Co‑Chairs, for their significant contributions to the Forum.
· A Teams channel has been established to support information sharing,  transparency and ongoing engagement.

Key Issues / Assessment
· Representatives highlighted the complexity and challenge of speaking on behalf of broad professional groups, indicating a need for clearer intra professional consultation routes.
· Governance pathways require clarification, including how HPF advice is escalated and how professional groups should channel views into the Forum.


	
Key risks and issues/matters of concern of which the board needs to be made aware:

	Visibility of the Health Professionals Forum (HPF) continues to be an area for development, with low awareness reported across some professional groups, particularly within community and primary care. Current representation gaps include Mental Health Medical, Specialist and Tertiary Medical, Community Nursing, and Public Health.
The Forum is working with Executive colleagues to address these gaps, strengthen professional representation, and ensure appropriate support arrangements are in place to enable effective engagement and contribution. The Board is asked to support this plan.
 

	Delegated action by the committee:

	Not applicable

	Reports and presentations were received from:

	Ffion Ansari, Head of IMTP Development & Implementation

	Highlights from sub-groups reporting into this committee:

	None

	Matters referred to other committees 

	None identified

	Date of next Health Professionals Forum 
	30 April 2026
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