	PHASE
	DATE
	WHAT/ DETAIL

	 
	By mid-Oct 2025
	COMPLETE - Confirm Templates and Documentation for completion by Programme Boards

	
	Sept / Oct 25
	COMPLETE - Engagement with Programme Boards 

	
	30th Oct
	COMPLETE - Annual Plan 26/27 Development Touchpoint Workshop

	
	
	Revision of System Plans on a Page to agree Year 1 priorities and Work Programmes, and confirm processes, documentation, and timelines for finalising Operational Plan Delivery Actions.

	
	31st Oct - 21st Nov
	Developing Operational Plan Delivery Actions

	
	
	Programme Boards, working with Service Delivery Groups, to complete Operational Plan Delivery Actions to deliver System Priorities and Work Programmes using Planning Team templates that will detail requirements and expected outputs/benefits. Drafts are to be submitted to the Planning Team by Friday 21st November. 

	 
	31st Oct - 21st Nov 25
	Corporate touchpoints sessions 

	
	
	Support for developing Operational Plan Delivery Actions will cover Digital, Finance, Workforce, Quality, Performance, and Planning

	
	19th Nov 25
	Management Board meeting: Update on Plan

	
	25th Nov 2025
	Performance & Finance Committee meeting: Update on Plan

	
	27th Nov 2025
	Health Board meeting:  Update on Plan

	 

	 
REVIEW
&
SCRUTINY
	3rd Dec 2025
	Annual Plan 26/27 Development Touchpoint Workshop

	
	
	Programme Boards to share Operational Plan Delivery Actions, clarifying assumptions and expected 12-month deliverables, highlighting gaps and options to address them for triangulation 

	
	3rd – 12th Dec 25
	Corporate scrutiny of Operational Plan Delivery Actions 

	
	
	Planning, Finance, Workforce, Digital, Quality, and Performance teams will undertake corporate scrutiny of Operational Plan Delivery Actions

	
	16th Dec 25
	Performance & Finance Committee meeting

	
	17th Dec 25
	Management Board meeting

	
	18th Dec 25
	Board Development meeting

	
	20th Dec – Early Jan 26 
	Programme Boards update to Operational Plan Delivery Actions 

	
	
	Programme Boards will update Operational Plan Delivery Actions in response to corporate scrutiny and Welsh Government guidance, developing detailed milestones for delivery.

	
	Mid Jan 26 
	Annual Plan 26/27 Development Touchpoint Workshop

	
	
	Focused sessions will be held with Executives for System area leads to review and respond to comments, informing final decisions on inclusion in the Plan.

	 

	 
 
 
FINALISATION
&
APPROVAL 
 
	26th Feb 26
	Final draft Plan to Board Development 
 

	
	W/C 9th Mar 26 TBC
	Annual Plan 26/27 Development Touchpoint Workshop

	
	
	Finalise plan  

	
	26th Mar 26
	Board to receive Plan

	
	31st Mar 26
	Submit Final Plan to Welsh Government




