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Digital, Data, Research and Innovation Committee
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Digital, Data, Research and Innovation Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	13 November 2025


	Members Present:
	Three Members were present at the Digital, Data, Research and Innovation Committee: Andrew Griffiths, Nuria Zolle and Keith Lloyd. 


	Quoracy:
	YES

	Group/Committee Chair:

	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Date of Board receiving the report:
	27 November 2025

	
	

	1.
	Agenda
	The Digital, Data, Research and Innovation Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  

	
	

	2.
	Alert

	There were no items raised by the Committee to alert to Board in November 2025. 


	
	

	3.
	Assurance


Minute Reference:
83/25



Minute Reference:
87/25








Minute Reference: 
86/25
	The Committee is assuring the Board on the following items (3).

· Financial Management The allocation of Capital was being used effectively to minimise infrastructure risks, notably in the windows 11 upgrade where the board is at a 96% replacement position compared with a Welsh average of 71%.

· Operational Performance was being managed, with strong incident response and resilience planning embedded in system design. Technology refresh programmes and alternative access routes for critical systems demonstrated a proactive approach to continuity. Recent outages were resolved promptly, and contingency measures, such as fallback VPN and patient Wi-Fi were in place to safeguard Clinical Operations and Patient Experience.

· NHS Wales App There was good progress being made with the roll out of the NHS Wales App with over a 1,000 new patients registering on a weekly basis. Along with the efforts being made to deliver the 2025-26 digital plan where there were some significant milestones to be achieved in the next quarter.

	
	

	4. 
	Advise


Minute Reference:
83/25



Minute Reference:
85/25
	The Committee is advising the Board on the following items (2):

· Financial Management SBUHB has received funding from the Connecting Care Programme to roll out enhanced digital systems in Mental Health and Community Services, particularly to strengthen the sharing of data with social care.

· Research and Development Governance Group An operational research and development governance group is being established which will provide a more comprehensive reporting mechanism for research and innovation to the Committee and onward to Board.


	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting.
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