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WORKFORCE AND OD COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	2 October 2025


	Members Present:
	Four Members were present at the Workforce and OD Committee: Anne-Louise Ferguson, Andrew Griffiths, David Martin Lloyd and Reena Owen. 


	Quoracy:
	YES

	Group/Committee Chair:

	Reena Owen, Workforce and OD Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair
Tina Ricketts, Director of Workforce and OD.


	Date of Board receiving the report:
	27 November 2025

	
	

	1.
	Agenda
	The Workforce and OD Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference:  89/25














	The Committee is alerting the Board on the following items (1):

· Theatre Sickness Management and Engagement Action Plan: The Committee acknowledged the progress made by the Theatre Team in seeking to  improve the management of sickness absence and in supporting employee wellbeing.

However, The Committee considered that sickness absence rates within theatre departments remained high, with peaks reaching 12–13%. This was recognised as a matter of concern and was formally flagged as an alert to the Board. The impact of these figures on operational performance and staffing capacity was emphasised. The Committee agreed to undertake visits to the Theatres to seek further information and understanding and to seek further detail on the actions proposed to address this issue. A follow up report was requested to the next Committee.

	
	

	3.
	Assurance


Minute Reference: 80/25








Minute Reference: 81/25








Minute Reference: 85/25





Minute Reference: 86/25








Minute Reference: 87/25







Minute Reference: 88/25










Minute Reference: 84/25









	The Committee is assuring the Board on the following items (7):

· Workforce risks and issues affecting the Neath Port Talbot/Singleton Service Group: The Committee considered the Service Groups’ Workforce Metrics, associated risks, and progress made in relation to the Staff Survey. Also, took assurance from the actions undertaken to ensure compliance with workforce metrics, which are designed to support and enhance the health and wellbeing of staff across the organisation.


· Strategic Risk Register: The Committee considered the current position in respect of the strategic risks assigned to the Committee for scrutiny and oversight. It was agreed the frequency with which the Committee would receive the Strategic Risk Register extract going forward. The Committee additionally considered whether there were any specific areas where members felt further assurance was required, in order that these could be progressed by the Lead Director.

· Variable, pay plan overview and progress update report.   The importance of this workstream in the context of the achievement of the Board’s budget control target for 25/26 was recognised and it was agreed that the Committee would need to closely monitor progress in this respect through regular reports to the Committee.


· Whilst the Committee took some assurance from the report on the digitally ready workforce report. The Committee endorsed the establishment of digitally supported faculties and the prioritisation of partnership working with the Workforce and Organisational Development Directorate. The Committee requested a further detailed report be provided on actions proposed to give further assurance on this.


· Effective rostering of the nursing workforce report:  The Committee considered the current position and accompanying information relating to the strategic and operational efforts of the Nursing and Midwifery workforce. The Committee supported the ongoing work being undertaken to promote high-quality care within the constraints of the agreed financial resources.


· Primary, Community and Therapies Sickness Absence Action Plan and Wellbeing Strategy Overview: The Committee considered the measures introduced to support a reduction in sickness absence across the Service Group. The Committee further considered the additional support and scrutiny being applied, with particular focus on adherence to the Managing Attendance at Work Policy, leadership engagement, and targeted improvement efforts in identified hotspot areas.


· Health Board strategic workforce plan overview and progress update. The Committee considered the proposed timeline for the development of the Strategic Workforce Plan. A high-level comparison of the organisation’s workforce profile against other Health Boards was discussed, providing useful context for future planning. The Committee was assured by the content of the report and the approach being taken to develop the Strategic Workforce Plan.


	
	

	4. 
	Advise


Minute Reference: 82/25
	The Committee is advising the Board on the following items (1):  

· The Director of Workforce and OD report. The Committee was advised by the information presented within the report on national and local issues which are likely to impact on workforce and that may present future challenges and risks to the Health Board.


	
	

	5.
	Review of Risks
	The Workforce and OD Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified by the Committee Members.
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