[image: C:\Users\cl004355\Desktop\Lo res Swansea Bay logo.jpg]
	
AUDIT COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Audit Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	16 September 2025 


	Members Present:
	Three Members were present at the Audit Committee: Patricia Price, Steve Spill and Nuria Zolle.


	Quoracy:
	YES

	Group/Committee Chair:

	Nuria Zolle, Audit Committee

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Nuria Zolle, Audit Committee Chair


	Date of Board receiving the report:
	27 November 2025

	
	

	1.
	Agenda
	The Audit Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference: 96/25




Minute Reference: 102/25
	The Committee is alerting the Board  to the following items (2):

Risk Management: On going challenges in aligning risk information across Committees and Board was apparent with further detail requested by the Committee in terms of the escalation process and clearer assurance, which would additionally provide a mechanism to highlight any overdue Audit recommendations.

Internal Audit - Strategic Equity Plan: A Limited Assurance rating had been reported, highlighting that whilst there had been improvements, further work was required in terms of capacity, governance, structure, and finances to achieve the necessary progress.

	
	

	3.
	Assurance


Minute Reference: 97/25


Minute Reference:
100/25




Minute Reference:
101/25

Minute Reference 103/25

Minute Reference 105/25

	The Committee is assuring the Board on the following items (6):

Declarations of Interest and Hospitality register: 
Additional actions implemented by the Governance team to ensure compliance had provided assurance to the Committee that all recommendations had been addressed.

Partnership and Governance: The new partnership tracking system had been received, with further suggestions raised by the Committee to include escalation arrangements, financial aspects, and additional information on impact in collaboration with other Committees.

Speaking up Safely: Good progress was reported on the Speaking Up Safely Limited Assurance report.


Performance and Progress: The Committee received an update that the Audit Wales plan was progressing.

Financial Control Procedure 15 (FCP 15): The Committee had received the Financial Control procedure and acknowledged that Internal Audit would conduct a further review to close the recommendations.

	
	

	4. 
	Advise


Minute Reference: 97/25




Minute Reference: 98/25

Minute Reference: 99/25



Minute Reference 102/25


Minute Reference: 104/25

	The Committee is advising the Board on the following items (5):

Declarations of Interest and Hospitality: Assurance had been taken regarding the additional actions implemented by the governance team to ensure compliance, and that all recommendations had been addressed, subject to further review by internal audit and Audit Wales.

Standing Orders: The Committee had received the updates to the Standing Orders and supported their ratification by the Board.  


Audit Tracker: Improvements had been implemented to the audit tracker, but ongoing concerns remained with regard to the pace of progress around certain actions and management responses, with further assurance needed on mortuary, agency staff, and escalation actions. 

Internal Audit Progress: Work was progressing as planned, however there continued to remain a need for timely executive responses and approval of proposed changes. 

Losses and Special Payments: Having been reviewed and the amounts acknowledged, the Committee emphasised the need for timely responses with regards to complaints. PP agreed to continue to monitor the risk pool narrative within the Performance and Finance Committee.   

	 
	

	5.
	Review of Risks
	The Audit Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	None identified during the meeting.
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