[image: C:\Users\cl004355\Desktop\Lo res Swansea Bay logo.jpg]
	CHARITABLE FUNDS COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Charitable Funds Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	16 October 2025


	Members Present:
	Three Members were present at the Charitable Funds Committee: Jean Church, Martin David Lloyd and Nicola Matthews.

	Quoracy:
	YES

	Group/Committee Chair:

	Nicola Matthews, Charitable Funds Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Nicola Matthews, Charitable Funds Committee Chair.  


	Date of Board receiving the report:
	27 November 2025

	
	

	1.
	Agenda
	The Charitable Funds Committee convenes quarterly and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  

	
	

	2.
	Alert

	N/A


	
	

	3.
	Assurance


Minute Reference:  40/25



















Minute Reference: 41/25

Minute Reference: 42/25


Minute Reference: 43/25




Minute Reference: 44/25


Minute Reference: 45/25











Minute Reference: 46/25


Minute Reference: 47/25




Minute Reference: 48/25 
	The Committee is assuring the Board on the following items (9):

· Charity Team Update: The Committee received an update noting that the Cwtsh Clos appeal represented the first major campaign under a newly adopted strategy-led approach. This approach prioritised campaign-driven fundraising, cross-team collaboration, and brand development. Lessons learned from the appeal were expected to inform future campaigns, with ongoing efforts to establish new partnerships and ambassador networks.

Confirmation was provided that the appeal aligned with the charity’s strategic direction, which targets larger, high-impact projects. Areas identified for improvement included legacy fundraising, corporate giving, and impact reporting. Staff engagement was highlighted as a priority, with the Cwtsh Clos appeal cited as a positive example. Collaborative work with finance colleagues was ongoing to improve tracking and feedback mechanisms for charitable expenditure.

· The Committee took assurance from the investment manager update report. 


· Charitable Funds Finance Update: The Committee took assurance from the report presented and gave due consideration to the key issues identified and outlined therein.

· The Committee took assurance from the funding for Christmas Festivities at Glanrhyd Hospital report.  Additionally, the Committee approved the release of £875 from the Core Costs Fund to support patients at Glanrhyd, where no local charitable funds were available to meet the request.

· The Committee received reports to ratify New Charitable Funds and Reopen a Closed Fund.  The request to close two Charitable funds were approved by the Committee. 

·  Unrealised Gains. The Committee considered the level of unrealised gains within the investment portfolio as of 30 September 2025. It was discussed that the factors influencing whether to realise a portion of these gains, including the financial position and performance of the charity. Following discussion, the Committee agreed that, considering the strong performance of the charity plan during the first six months of 2025-26, the unrealised gains will be retained within the investment portfolio at this time. It was highlighted that there are sufficient funds available to support the charity’s local operations without the need to draw on unrealised gains.
· The Committee approved the investment policy at Appendix A of the Investment Strategy report which includes a new asset mix for onward ratification by the Trustees.  

· The Committee took assurance from the Committee Self-Assessment report and considered the findings of the recent self-assessment exercise. It discussed and agreed the next steps and any actions required to address areas identified for improvement.

· The Committee approved the Terms of Reference. 


	
	

	4. 
	Advise

	N/A. 

	
	

	5.
	Review of Risks
	The Charitable Funds Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	· None identified during the meeting.
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