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	Meeting Date
	27 November 2025 
	Agenda Item
	6.4

	Name of Meeting 
	SBUHB Board 

	Report Title
	Corporate Governance Report

	Report Author
	Claire Mulcahy, Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	The Corporate Governance report provides the Board with a comprehensive update on key governance matters since the last meeting. This report provides updates as set out below:
· Matters considered In-Committee – July 2025
· Welsh Health Circulars (Appendix 1)
· Common Seal Register (Appendix 2)
· Business Cycle (Appendix 3)
· Annual review of Standing Orders and Standing Financial Instructions and the report details the changes for consideration.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☒
	Recommendations

	[bookmark: _Hlk188368907]Members are asked to:
· RECEIVE 
· The Matters considered In-Committee at the Board meeting;   
· Welsh Health Circulars; 
· The Common Seal Register; 
· Board Business Cycle; 
· APPROVE the Standing Orders and Standing Financial Instructions




CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
The Board has to receive regularly a number of reports on corporate governance matters; this report included all updates required at this time.

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with Standing Orders, SBUHB has to report any decisions made in private session, to the next available public meeting of the Board.

The September In-Committee Board session included:

· A Key Issues Report from In-Committee Board Committee meetings; an assurance report on key issues discussed at recent Committee meetings;
· A report on Band 2/3 Health Care Support Workers; 
· A report on Maternity and Neonatal Expenditure; 
· Chair’s Action: The Board ratified seven Chair’s Actions.

(ii) Welsh Health Circulars (WHCs) (Appendix 1)

Welsh Government issues WHCs around specific topics; these are available on the Welsh Government website, including details on the risks and governance issues. The items issued within the current reporting timeframe are included within Appendix 1. 

(iii) Common Seal Register 

In-line with Standing Orders, the Board has to receive report on the affixing of the Common Seal. Appendix 2 sets out the latest position.

(iv) Board Business Cycle

At each meeting, the Board receives copy of its business cycle and Appendix 3 sets this out.





(v) Standing Orders and Standing Financial Instructions

There is an annual requirement to review the Standing Orders.  On receipt of the Welsh Health Circular 2025/012, Welsh Government had issued interim changes to the Model Standing Financial Instructions (Chapter 11) to comply with the Health Services (Provider Selection Regime) (Wales) Regulations 2025 and Procurement Act 2023.  Chapter 11 regarding procurement and contracting to goods and services, issued in 2023, will be superseded.

Below details the changes that have been made:

Model Standing Orders & Schedule 1 – Reservation & Delegation of Powers
No changes have been made.

Schedule 2 
No changes have been made to this schedule.

Schedule 3 – Terms of Reference Board Committees
No changes have been made to this schedule.

Schedule 4 – Joint Committee Arrangements
No changes have made to this schedule.


Schedule 5 – Advisory Groups
No changes have made to this schedule.

Schedule 6 – Standing Financial Instructions
Following receipt of interim changes to the Model Standing Financial Instructions Chapter 11 from Welsh Government, the amendments are highlighted in red and detailed in the resource section of Admin Control.

The Board is required to incorporate and adopt this latest review into its Standing Orders, Reservation and Delegation of Powers and Standing Financial Instructions (which form part of the Standing Orders).

4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  




5. RECOMMENDATIONS

Members are asked to:

· RECEIVE 
· The Matters considered In-Committee at the 25 September 2025 Board meeting;   
· Welsh Health Circulars;
· The Common Seal Register;
· Board Business Cycle.
· APPROVE the Standing Orders and Standing Financial Instructions

	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Business Cycle
Appendix 4 – Standing Orders and Standing Financial Instructions pack




Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2025/038 All-Wales NHS Accessible Communication and Information Standards
	22.08.2025
	Welsh NHS Bodies

	WHC/2025/037
Infected Blood Inquiry: Implementation of Recommendation 7e: Implementing SHOT reports
	25.09.2025
	Chief Executives, NHS Wales Health Boards and Trusts, Medical Directors, Primary Care Leads.

	WHC/2025/034 Phase 1 Planned Care Referrals DSCN
	25.09.2025
	All NHS health boards and trusts

	WHC/2025/031
3Ps Waiting Well single point of contact (SPOC) activity and outcomes data reporting
	26.09.2025
	All NHS health boards and trusts

	WHC/2025/038 All-Wales NHS Accessible Communication and Information Standards
	22.08.2025
	Welsh NHS Bodies

	WHC/2025/037
Infected Blood Inquiry: Implementation of Recommendation 7e: Implementing SHOT reports
	25.09.2025
	Chief Executives, NHS Wales Health Boards and Trusts, Medical Directors, Primary Care Leads.

	WHC/2025/034 Phase 1 Planned Care Referrals DSCN
	25.09.2025
	All NHS health boards and trusts

	WHC/2025/031
3Ps Waiting Well single point of contact (SPOC) activity and outcomes data reporting
	26.09.2025
	All NHS health boards and trusts






Appendix 2
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 

	58.25
	18.09.25
	Contract For The Exchange Of Freehold Bare Land With Vacant Possession At Land on the south-east side of Mynydd Gelliwastad Road, Pantlasau, Morriston, Swansea and Cawsi Farm, Mynydd Gelliwastad Road, Plantlasau, Morriston, Swansea SA6 6PX

	59.25
	18.09.25
	HM Land Registry
Transfer of whole registered title(s)
Title number(s) of the property: CYM559737 Land on the south-east side of Mynydd Gelliwastad Road, Pantlasau, Morriston, Swansea 

	60.25
	18.09.25
	HM Land Registry
Transfer of whole registered title(s)
Title number(s) of the property: CYM262182 & CYM639798
Cawsi Farm, Mynydd Gelliwastad Road, Plantlasau, Morriston, Swansea SA6 6PX

	61.25
	24.09.25
	NEC4 Engineering and Construction Contract
Option A in relation to Morriston Hospital Theatre 11 & 12 AHU Replacement

	62.25
	24.09.25
	NEC4 Engineering and Construction Short Contract in relation to Morriston Hospital Oxygen Ring Main

	63.25
	24.09.25
	NEC4 Engineering and Construction Short Contract In relation to Singleton Window Replacement

	64.25
	24.09.25
	NEC4 Engineering and Construction Contract Option A In relation to Morriston Hospital Canteen Roof

	65.25
	24.09.25
	NEC4 Professional Services Contract (PSC) Option A Architectural and Principal Design Services In relation to Compliance Works Tawe Clinic Cefn Coed Hospital

	66.25
	24.09.25
	NEC4 Engineering and Construction Short Contract In relation to Office to Medical Records at Morriston Hospital

	67.25
	24.09.25
	Lease of premises at Morriston Hospital, Heol Maes Eglwys, Morriston

	68.25
	24.09.25
	NEC4 Professional Services Contract (PSC) OPTION A
Cost Advisor Services in relation to AHU Replacement Theatre 11 and 12 Morriston

	69.25
	24.09.25
	Cost Advisor Services
NEC4 Professional Service Short Contract in relation to Morriston Hospital Oxygen Ring Main

	70.25
	24.09.25
	Cost Advisor Services
NEC4 Professional Service Short Contract In relation to Ward Window Replacement at Morriston

	71.25
	24.09.25
	Cost Advisor Services
NEC4 Professional Service Short Contract In relation to Ward Roofing and Flooring at Morriston

	72.25
	24.09.25
	Cost Advisor Services
NEC4 Professional Service Short Contract in relation to IPC Ward Improvements Morriston and Singleton

	73.25
	24.09.25
	NEC4 Engineering and Construction Short Contract In relation to Singleton Window Replacement

	74.25
	06.10.25
	NEC4 Engineering and Construction Short Contract in relation to Singleton Hospital Canteen Replacement Distribution Boards

	75.25
	06.10.25
	Architectural Duties and Project Support
NEC4 Professional Service Short Contract in relation to Regional Cellular Pathology (Feasibility)

	76.25
	06.10.25
	NEC4 Engineering and Construction Contract Option A in relation to Part Roof Replacement at Tonna Hospital

	77.25
	06.10.25
	NEC4 Engineering and Construction Short Contract in relation to WC Refurbishment Morriston Hospital

	78.25
	06.10.25
	Engineering And Construction NEC4 Contract
Option A in relation to CT-1 Replacement at Morriston Hospital

	79.25
	06.10.25
	NEC4 Engineering and Construction Short Contract in relation to Floor Finishes at Singleton Hospital

	80.25
	06.10.25
	Renewal Lease By Reference To An Existing Lease relating to Opticians Premises At Singleton Hospital Swansea

	81.25
	06.10.25
	NEC4 Engineering and Construction Short Contract in relation to Singleton Hospital West Ward PHE Works

	82.25
	06.10.25
	NEC4 Engineering and Construction Contract Option A in relation to Construction Works at Singleton Hospital to Facilitate a Permanent PET-CT Scanner

	83.25
	23.10.25
	NEC4 Engineering and Construction Short Contract in relation to ACB Replacement, Morriston Hospital

	84.25
	23.10.25
	Trust Deed Relating to Singleton PET-CT, Singleton Hospital Swansea

	85.25
	23.10.25
	NEC4 Engineering and Construction Short Contract in relation to Dermatology Extract Fan Singleton

	86.25
	23.10.25
	Cost Advisor Services
NEC4 Professional Service Short Contract in relation to Tonna Roof Replacement

	87.25
	23.10.25
	NEC4 Engineering and Construction Short Contract
In relation to Theatre Extract Replacement – Singleton Hospital

	88.25
	23.10.25
	Architectural And Principal Designer Services
NEC4 Professional Service Short Contract In relation to Morriston Pathology Refurbishment
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Appendix 3
HEALTH BOARD WORK PROGRAMME 2025/26

	Topic
	Lead 
	May-25
	 (Accounts) 
	Jul-25
	Sep-25
	Nov-25
	Jan-26
	Mar-26

	Preliminary Matters

	Patient/Staff Story
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Minutes of the Previous Meeting
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Action Log
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Chair's Report 
	Chair (verbal)
	 
	 
	 
	 
	 
	 
	 

	Chief Executive's Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Quality, Safety and Performance 

	Committee Key Issue Reports (3As)
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Maternity and Neotnatal External Review
	Director of Corporate Governance 
	 
	 
	 
	 
	 
	 
	 

	Gold Command Maternity and Neonatal (superseded by the above)
	Medical Director 
	 
	 
	 
	 
	 
	 
	 

	Mental Health Report (inc. assurance assessment from NHS Exec)
	Chief Operating Officer
	 
	 
	2 of 3
	
	3 of 3
	 
	 

	Perinatal
	Director of Nursing and Patient Experience
	 
	 
	 
	 
	 
	 
	 

	Healthcare Inspectorate Wales Annual Report 2024-25
	Director of Nursing and Patient Experience
	 
	 
	 
	 
	 
	 
	 

	Risk Register
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Board Assurance Framework 
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Annual Report and Governance Statement
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Annual Accounts and ISA260
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Strategic Items

	Discretionary Capital Plan
	Director of Strategy 
	 
	 
	 
	 
	 
	 
	 

	Budget and Financial Allocations 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Major Incident Plan
	Director of Strategy 
	 
	 
	 
	 
	 
	 
	 

	Progress report on Estates Strategy
	Director of Finance and Performance 
	 
	 
	 
	 
	 
	 
	 

	Progress report on Population Health Strategy 
	Director of Public Health 
	 
	 
	 
	 
	 
	
	*

	Digital Strategy 
	Director of Digital 
	 
	 
	 
	 
	 
	 
	 

	Planning and Partnerships 
	Director of Planning 
	 
	 
	 
	 
	 
	 
	*

	Winter Plan 
	Chief Operating Officer
	 
	 
	 
	 
	
	 
	 

	Mental Health Transformation Report
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	People

	Quarterly workforce resilience report
	Director of Workforce and OD
	 
	 
	 
	 
	 
	 
	 

	Governance

	Corporate Governance Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Welsh Language Standards
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Review of Standing Orders
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Annual Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Accountability Report
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Advisory Group Report (inc 3x Group Key Issues Reports)
	Director of Corporate Governance
	 
	 
	 
	 
	 
	 
	 

	Structured Assessment and Audit Letter
	Director of Corporate Governance
	 
	 
	 
	 
	 
	
	 

	Items Already Considered by Committees

	Finance Report 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Performance Report 
	Director of Finance
	 
	 
	 
	 
	 
	 
	 

	Escalation Report (reporting through the IPR as above)
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	Nurse Staffing Levels (Wales) Act 2016
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Progress Against the Annual Plan 
	Executive Director of Planning and Partnerships  
	Qtr 4
	 
	Qtr 1
	
	Qtr 2 
	 
	*
Qtr 3 

	Additional Items

	May – Dental report
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	July – GMS
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	September – Community Pharmacy
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	November – Optometry
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	January – HMP Swansea
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	March – District Nursing
	Chief Operating Officer
	 
	 
	 
	 
	 
	 
	 

	Digital Eye Care
	Director of Digital 
	 
	 
	 
	 
	 
	 
	 

	Public Service Ombudsman Report and Annual Letter
	Director of Nursing and Patient Experience 
	 
	 
	 
	 
	 
	 
	 

	Climate Adaptation Strategy
	Executive Director of Planning and Partnerships  
	 
	 
	 
	 
	 
	 
	 

	Approval of Microsoft Office Enterprise License Agreement
	Director of Digital 
	 
	 
	 
	 
	 
	 
	 

	Maturity Matrix 
	Executive Director of Planning and Partnerships  
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