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	Author
	Kim Clee -Workforce Manager

	Lead Executive Director (s)
	Tina Ricketts - Executive Director of Workforce and OD

	Date of meeting
	11th September 2025 


	Summary of matters considered by the Health Board Partnership Forum at its meeting on 11th September 2025

	
DRAFT CORPORATE OBJECTIVES
The draft corporate objectives were shared. These require budget holders to develop and monitor a workforce plan for their budget area taking remedial action if the WTE or pay budget is off track. They also set out the responsibilities of line managers to achieve 90% PADR and mandatory training compliance and ensure compliance with the Managing Attendance Policy. This is intended to improve staff experience and to make sure resources are being managed appropriately given the challenging financial position.

It was agreed that these objectives would be adopted this year on an informal basis, and they will become standard from next year. There will be a programme of communication before they are formally introduced.

ORGANISED FOR SUCCESS
An update was received on this programme of work and when the final version of the terms of reference were available they would be shared. This programme would be split into three component phases, the first of these is to make sure there is clarity around our executive portfolio.

Phase two is concerned with how services are organised across the health board and would be subject to appropriate engagement and consultation. Phase three would be a review of the support services including corporate services, to ensure the right wrap around support for the service groups to help them deliver their business. 

There will be a significant programme of communications and engagement in relation to this programme.



VARIABLE PAY/ENHANCED FINANCIAL CONTROLS

An update was received on variable pay and enhanced financial controls which reiterated the CEO’s message that the Health Board is in an extremely challenging financial climate with a significant savings target to reach.

In order to improve oversight of variable pay, it was reported that five workforce boards have been established, led by the appropriate Executive Director, to review aspects of variable pay for their specific staff group and consider vacancies. The process will be managed via TRAC rather than paper based to improve efficiency.

BAND 2/3 HCSW UPDATE

An update was received on the position relating to the Band 2/3 HCSWs.it was reported that the validation process is now complete. Due diligence is now underway to ensure all necessary information is available to go to payroll.

WORKFORCE METRICS
A workforce metrics report was provided with of a range of metrics, including sickness absence, recruitment, and turnover. 

WORKFORCE POLICY UPDATE 
An update was received on consultation papers submitted to Subgroup for information.

TEMPORARY CLOSURE OF WEST WARD GORSEINON 
An update on the decision in relation to the temporary closure of the in-patient wards at Gorseinon was received. It was reported that this was regarded as necessary as a number of issues of concern had been identified and  the Executive team were of the view that patient safety could no longer be guaranteed. It was stressed that there is no intention to close other parts of the hospital and Gorseinon continues to be recognised as a very important and vibrant community hub. The critical importance of keeping lines of communication open and working with staff in relation to this situation was recognised.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Updates were received from:
Tina Ricketts – Director of Workforce and OD
Sharon Vickery-Assistant   Director of Workforce and OD
Elizabeth Rix- Executive Director of Nursing
Emma Owen -Head of Workforce Effectiveness and Analytics

	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	20 November 2025
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