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	Purpose of the Report
	To update the Board on progress against the Improvement Plan following the External Review of the Children’s Community Nursing Service.

	Key Issues



	This report includes updates on the actions from the Improvement Plan developed following the publication of the External Review into the service commissioned by the Health Board in April 2021.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· NOTE that circa £430k investment into the service has been agreed by the Health Board to fund additional workforce requirements
· NOTE the progress against the improvement plan
· NOTE the planned external ‘follow up’ review of the service commencing in January 2023
· NOTE the delays to the progress of the following actions:
· Ensure the recommendations relating to multiagency pathways and assurance are achieved through the Continuing Care Transformation Board.
· The Health Board and NPTSSG (Neath Port Talbot /Singleton Service Group) to consider the most appropriate position for the Childrens Community Nursing Service within the Health Board structure.









External Review of the Children’s Community 
Nursing Service: Progress Update

1. INTRODUCTION
The purpose of the paper is to provide the Board with a progress update in relation to the Children’s Community Nursing Service Improvement Plan. 

2. BACKGROUND
The Children’s Community Nursing Service is a specialised team of children’s nurses and health care assistants working in partnership with families to provide family centred care for children and young people where the child has a complex health need. 

In 2020 the Health Board identified a number of concerning patient experience indicators within the Community Childrens Nursing Service and agreed to commission an Independent Review of the Service. This was undertaken between March and September 2021 and covered the period April 2019 to September 2020. An improvement plan was developed in response to the recommendations identified in the report (appendix 1) and regular updates have been provided to Management Board and Quality and Safety Committee identifying progress on actions and highlighting actions that require further support in order to progress (appendix 2). 

3. GOVERNANCE AND RISK ISSUES

Improvement plan progress update:
Since the last report to Board there has been significant progress made, largely due to the confirmation of financial investment circa £430K into the service. This has enabled the service to progress recruitment of additional workforce requirements that have been identified as essential for effective service delivery. The funding will be made available as posts are recruited to. This has resulted in a number of ‘red’ actions progressing to amber and will progress to green once recruitment has completed. 

The financial investment and commitment to appoint into these posts has had a positive impact on team morale. Details of the posts is outlined in section 3.1.3 of the report. 

Significant Improvement plan delays in progress:
There are a small number of red actions where progress is off track which will be discussed within the report:

· Action: Ensure the recommendations relating to multiagency pathways and assurance are achieved through the Continuing Care Transformation Board.

Mitigation 
The Health Board lead for complex health care has recently facilitated an extraordinary complex care multiagency workshop to support progress in providing a seamless health and social care service for children and their families. This will ensure there are robust pathways and future assurance and monitoring processes in place.

· Action: The Health Board and NPTSSG to consider the most appropriate position for the Childrens Community Nursing Service within the Health Board structure.

Mitigation 
Since the review the Children and Young People (CYP) Division has implemented a new support and reporting structure for the community team ensuring key performance monitoring is integrated into the wider children’s services. Any further organisational structure changes will include consideration of how best to ensure all services for children and young people are met. 

‘Amber’ Actions Delays

There are a number of amber actions within the improvement plan which are in the final stages of completion. It is anticipated that by the end of this financial year they will have been completed.  For any future reporting the actions which are expected to be delayed and not completed into next financial year will be highlighted by exceptions. 

3.1 KEY IMPROVEMENTS MADE 

3.1.1 Feedback to Our Staff and Patients/Parents

100% of the registered nursing staff have now received formal feedback from the external reviewers.  At the time of writing the report the total number of unregistered staff who have attended feedback is 45%. It is expected that this will increase to 75% after the provision of two further dates on December 28th 2022 and January 3rd 2023. 

A system called ‘What’s the Noise’ provides an opportunity to gain the views and feedback from the HCSWs as they work with families, this has been implemented to assist the 40+ Health Care Support Workers (HCSWs) to provide feedback. Just over 50% of the families met with the external reviewers and the senior nursing team to receive formal feedback. Summaries of the discussion have been recorded and shared with the families. 

Following the publication of the external review report in October 2021, it was agreed there would be a ‘follow up’ review of the service a year after the report had been published. The terms of reference for the follow up review have been agreed by the Health Board (appendix 3). The Executive Director of Nursing & Patient Experience has written to the families whose children are receiving continuing care advising them of the planned follow up review and inviting them to re-meet with the reviewers (appendix 4).  

A dedicated QR code has been developed for families, the QR code allows parents to provide immediate feedback about the service. Families continue to use methods such as face to face feedback at Children’s Community Nursing review monthly visits and also direct email correspondence with the team manager. Daily telephone contact with the families and monthly review visits by the allocated Community Nurse has allowed for increased opportunities to improve the communication with service users, mitigating operational risks and supporting early escalation and early resolve of concerns.  Recent feedback indicated that parents were seeing the improvements in practice and informing the manager how impressed they were with new members of the team and how they appreciated how proactive they worked in solving issues with their child demonstrating caring professional aptitude and enthusiasm.

3.1.2 Engagement with our staff, patients/parents and external stakeholders 

Registered staff continue to have a weekly ‘lunch and learn’ session, which includes updates and discussion on the improvement plan, training and updating relating to governance, clinical practice etc. From May 2022 weekly ‘catch up’ meetings have been established for the HCSWs to meet via TEAMS with the community manager and Lead for the Improvement Plan, to give them an open forum to discuss the service needs and the improvement plan. Attendance has been positive and a log of the suggestions and comments has been collated. 

Due to the ‘follow up review’ planned for November 2022 the plans for any formal engagement events have been postponed to avoid overburdening families. As part of the ‘follow up’ review the external team will be asking all the families how they would want to engage with the Health Board in the future. 

Progress on fully engaging with families and involving them in the co-production of service design and developments is limited which is why the majority of actions relating to engagement and participation remain amber. For this reason, the majority of actions relating to engagement and participation remain amber on the improvement plan. In order to fully progress with actively seeking views from the children and their parents with them contributing to service improvements and design further more formal engagement plans must be conducted.  

The Service Group has commissioned a Patient Engagement Specialist to provide advice and support on the most effective ways in engaging with users of the service, the specialist has overseen the early stages of parent and patient engagement and feedback across the CYP Division and will provide the Health Board with a summary of their observations for us to consider. It is anticipated the summary report will be available at the end of January 2023.

The CYP service continues to work to the new Standard Operating Procedures developed from the Continuing Health Care Transformation Board national guidance. Monitoring compliance by means of a newly developed assurance framework has commenced and has been registered as an audit on the Health Board Audit plan. 

3.1.3 Workforce Investment and Improvements 

· Head of Nursing
The vacant post for the Head of Nursing for CYP was appointment to and commenced in post in January 2022. This offered a key opportunity to strengthen nursing leadership and to develop the Children’s Community Nursing team.

· Childrens Community Nursing Manager
An experienced children’s community nurse has been successfully appointed to the vacant Band 7 Childrens Community Nursing manager post.

The CYP Division developed a Business Case detailing the resources required to meet the staffing and leadership needs of the team. An initial allocation of £50,000 for the end of financial year 31st March 2023 has been allocated to key roles that will make significant impact within the team. In addition, the Division has progressed recruitment to substantive vacancies within the team.

Funding for key workforce posts include:

· Deputy Head of Nursing
The post of Deputy Head of Nursing for CYP has been supported which will strengthen the senior nursing leadership structure and will support future succession planning.   This post will be advertised imminently. 

· Nurse assessor for Childrens Continuing Care – Band 7 x 1wte 
The reviewers identified significant concerns regarding a lack of sufficient nurse assessor time to support the timely assessments and reviews of the continuing care packages. This resulted in parents reporting delays in care packages being commenced and increased when the child’s needs increased. Appointment into this role will have an impact for families and will ensure the families are supported without conflict of interest with clear difference of responsibility between assessor of care role and the community nurse care provider. 

This role is currently being advertised. Interview date provisionally planned for February 2023.

· Childrens Nurse Band 6 x 1.27wte
Investment for out of hours registered nurse provision until 12 midnight to ensure the care provided by the HCSWs is in line with the individual care plans. The post will support and monitor standards of care, in addition to supporting and monitoring the lone working practices of the HCSWs. Success in recruiting 1wte will allow for the implementation of the increased working hours of the community team initially till midnight Monday to Friday. 

Start date provisionally agreed for 26th February 2023.

· Band 5 uplift for special needs school x 1wte
Term time post has been shortlisted interviews arranged for late January 2023, interview panel to include headmistress of the school.

· Band 3 HCSW
Rolling adverts continues with the successful recruitment into 3wte posts. Training commenced for two staff on 9th January 2023.

Additional work to support care packages

A Nurse Bank Pool has been established with the successful recruitment of 7 Band 3 HCSWs - three have completed the necessary training and competencies to be able to deliver care plans and four are progressing through training and competency assessment.  This allows for release of substantive staff for update training and mitigates the risk of missed care and delays to commencing new packages of care.  

The CYP Division Task and Finish Group continue to oversee the actions relating to workforce requirements, organisational development programmes and ongoing support for the nursing team. 

· The workforce plan has been completed detailing the Nursing requirement for Childrens Services.  
· A standard operating procedure (SOP) for ‘out of hours’ working for the HCSWs has been completed and partially implemented. The final implementation required resources for registered community nurse available until midnight to support the HCSWs has now been supported and will be advertised shortly.  This action has moved from red to amber on the improvement plan. 
· The workforce group has successfully developed a Band 4 Job description with core training and competencies. The first appointments have been made into these new training posts with staff progressing through the academic programme in Swansea University. This is an excellent achievement and will ensure there is a career path for HCSWs who work in the Childrens community nursing service.  This will result in highly trained HCSWs being trained and developed to extend their roles to support the needs of children in the community. 
· With the support of the Health Board Organisational Development team the Childrens Community Nursing Team have developed a team philosophy (appendix 6).

Training sessions for the registered nursing staff was held in June 2022 facilitated by the Organisational Development team using values based learning, appreciative enquiry and civility. 100% of the registered nursing team attended these sessions with feedback being very positive from the participants and the facilitators. The HCSW training which includes values based discussion and learning and appreciative enquiry had to be postponed most of the year due to significant staffing constraints. Further dates have been booked in January 2023.

It is positive to report that the team are rebuilding with new appointments and the plan to ensure community nursing offers opportunities for rotation from the general paediatric ward will assist in maintaining staffing levels. 

Staff continue to be sign posted to Wellbeing and Guardian services with many taking up the support. In the last report we highlighted that the Guardian service had escalated feedback from the team that staffing pressures and the delay in key appointments remained a concern for them. There have been no further concerns escalated by the Guardian service and the planned appointments of a number of key posts will reassure staff.

The impact of the external review on the Childrens Community Nursing team, and a number of senior staff leaving or moving out of the service created a new risk as less experienced staff were offered opportunities to work within the team. The number of qualified staff with the level of knowledge and experience in children’s community nursing and continuing care remains very small. The current risk assessment for the children’s community teams is 20 and has been included on the risk register. 

3.1.4 QUALITY & SAFETY	

· Incident reporting & Concerns management 
All the actions relating to incident reporting and concerns management have been completed, with 100% of the registered staff receiving training and updating on reporting requirements.

· Audit & Assurance
The Community Nursing Team have a record keeping audit programme which has been implemented and is undertaken by all the registered staff. Adhoc monitoring of the audits has been undertaken by the Community Nursing Manager and Quality Improvement Lead to provide additional assurance. The Division has developed a Continuing Care assurance audit framework to monitor compliance with the Children and Young People’s Continuing Care Guidance (WG 2020) which was ratified in May 2022. The assurance audit has been registered and logged in the Health Board Audit Plan. 

· Benchmarking with other Continuing Care providers
Benchmarking across Wales has been challenging, however the Health Board has shared the external report and provided a baseline assessment tool with the All Wales Continuing Care Forum. The learning and ongoing implementation of actions to improve the service have also been shared. It is acknowledged that the configuration of services across Wales is very different and therefore any opportunities to share must continue. 

There has recently been an All Wales Childrens Nursing Group to develop KPI’s for Childrens services including continuing care, this will assist in future benchmarking. 

· Data monitoring of activity in Childrens Community Nursing Services
The reviewers identified a lack of any performance activity for the Childrens Community Nursing services as a consequence there is no way of establishing the appropriate workforce requirements for the three areas; continuing care, chronic conditions and acute services.

The CYP Division has been supported the Information Team to develop a reporting system for all community activity via PIMS + with the acute clinical caseload being the first to be collected. The next steps will be to implement the other two clinical caseloads which is anticipated to be complete by the end of 2022. 

4. SCRUTINY AND ASSURANCE OF THE IMPROVEMENT PLAN 

The Service Group Directors monitor compliance and progress of the Childrens Community Nursing Team Improvement plan monthly via a monitoring meeting. Since September 2022 the ‘green’ completed recommendations are reviewed at the meeting and the supporting evidence scrutinised prior to final sign off. 

Progress of the 34 recommendations in the report is as follows:

· Fully completed (Green) – 15 
· Progressing and at various stages of completion (amber) – 16
· Limited progress (red) - 3

It is anticipated a number of the amber recommendations will be completed during January 2023 and will go for scrutiny.

Risks: There are currently three actions on the improvement plan relating to multiagency partnership working which are ‘red’ these are:

· Recommendation 15: Review the current processes for quality assurance and multiagency decision making to ensure they are managed in line with WG Guidance.
Action - The Transforming Continuing Care work stream to ensure the guidance is fully implemented across the agencies.

· Recommendation 26:  Ensure appropriate audit processes for Children and Young People Continuing Care are in place that measure compliance with WG Guidance. 
Action - Report compliance via the multi-agency transformation programme. 

· Recommendation 19: Explore a multiagency approach to develop local pathways agreed and jointly owned by the Health Board and its partners.  This work will be progressed through the Transformation Group with workshops planned for February 2023 this is also an All Wales Agenda which Swansea Bay is the forefront of progressing.
· Action - Fully embed the transforming continuing care pathways and monitor via the Quality Assurance meetings.

Mitigation - There is a proposal for joint working arranged to be presented at to the Transforming Complex Care board on the 13th December 2022 and for workshops to be held in February 2023 on what a multi-agency approach will look like. The workshops will look at how the process works now and how it should work if it was done on a multi-agency basis.  The Deputy Director of Nursing is the lead for the Transforming Complex Care programme.

5. FINANCIAL IMPLICATIONS

The CYP Division developed a Business Case which outlined the resource implications, as now reported significant progress has been made in supporting the posts identified.  

6. RECOMMENDATIONS
Members are asked to:
· NOTE that circa £430k investment into the service has been agreed by the Health Board to fund additional workforce requirements
· NOTE the progress against the improvement plan
· NOTE the planned external ‘follow up’ review of the service commencing in January 2023
· NOTE the delays to the progress of the following actions:
· Ensure the recommendations relating to multiagency pathways and assurance are achieved through the Continuing Care Transformation Board.
· The Health Board and NPTSSG to consider the most appropriate position for the Childrens Community Nursing Service within the Health Board structure.
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	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Implementation of the improvement plan will improve the quality and safety of the children’s community nursing service (see appendix 2)

	Financial Implications

	There are financial implications to implementing the improvement plan which will be better understood once key actions are completed.

	Legal Implications (including equality and diversity assessment)

	

	Staffing Implications

	The children’s community nursing team are being supported throughout the process, there is a risk to sustaining the services which has been included on the Children & Young People Risk Register

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The ‘what matters to me’ and ‘voice and control’ requirements that underpin the Social Services and Well-being (Wales) Act (2015) do not appear to have been reflected in the way services have been developed and offered. The improvement plan has been developed to comply with this Act.

	Report History
	The Quality & Safety Committee have received regular updates of the external review whilst in progress. An initial progress following publication of the report was shared at the Q&S Committee on 22nd December 2021.

	Appendices
	· Appendix one - Executive Summary
· Appendix two – Community Nursing Improvement Plan 
· Appendix three – TOR for Follow up Review 
· Appendix four - letter to families re follow up review
· Appendix five – Newsletter for families
· Appendix six - Childrens Community Nursing Team Mission Statement
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