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WORKFORCE AND OD COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	14 August 2025


	Members Present:
	Four Members were present at the Workforce and OD Committee: Reena Owen, Jackie Davies, Anne-Louise Ferguson and Andrew Griffiths.  


	Quoracy:
	YES

	Group/Committee Chair:

	Reena Owen, Workforce and OD Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair
Tina Ricketts, Director of Workforce and OD.


	Date of Board receiving the report:
	25 September 2025

	
	

	1.
	Agenda
	The Workforce and OD Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference: 63/25





















Minute Reference: 67/25

















Minute Reference: 71/25
	The Committee is alerting the Board on the following items (3):

· Performance Appraisal and Development Reviews (PADR) Compliance: The Committee reviewed the status of Performance Appraisal and Development Review (PADR) compliance and expressed concern that approximately 25% of staff have not yet received their annual appraisal with their line manager. The Committee reiterated that PADR compliance remains a key area of concern.

Efforts to improve compliance are ongoing, supported by HR Business Partners. It was highlighted positively that the Executive Director of Workforce and OD was setting an example within her own team, working towards full compliance by the end of September.

While the Committee accepted the current position, it acknowledged that full assurance cannot yet be provided. Given the importance of PADRs as a core element of effective management and their direct impact on staff experience, the Committee agreed that the matter should be alerted to the Board’s attention.
 

· Speaking Up Safely and the Guardian Service End of Year Report: The Committee received an update on the Speaking Up Safely programme, including progress against the Internal Audit recommendations and the year-end report from the Guardian Service. The report included case examples from Morriston and Gorseinon Hospitals, illustrating how staff concerns were raised, investigated, and addressed. These included both formal investigations and immediate actions taken to support staff and improve systems.

The Committee did not take assurance from the report and agreed that the Board should be alerted to ongoing concerns at Gorseinon Hospital. Members questioned whether these concerns had been previously escalated to the Board or considered by the Quality and Safety Committee.


· Minutes of Previous Meeting: The Committee expressed concern regarding poor attendance at the Workforce Delivery Group. It was highlighted that, given the significance of workforce delivery as a strategic priority, the current level of engagement is problematic. 

The Committee recommended escalating this as an alert to the Board. It was also observed that the group was currently operating more as a Workforce and Organisational Development (OD) Directorate management meeting, rather than fulfilling its intended role as a cross-organisational delivery group.

	
	

	3.
	Assurance


Minute Reference: 60/25







Minute Reference: 61/25



Minute Reference: 62/25










Minute Reference: 66/25
	The Committee is assuring the Board on the following items (4):

· Service Group Assurance report on Sickness Absence Management including Quantifiable benefits and the impact of a dedicated sickness absence management post: The Committee took assurance from the report and agreed to commission further financial analysis of the post’s impact and to incorporate sickness absence management as a corporate objective for line managers.


· The Committee took some assurance from the report on the update on actions plans and timescales arising from the 2024 staff survey: Morriston Service Group.


· The Staff Health and Wellbeing update report: The Committee took assurance from the report and accepted the roles and responsibilities outlined, emphasising the critical importance of the relationship between line managers and staff in supporting employee wellbeing.

The Committee also acknowledged the value of a focused approach to sickness absence management, which will be taken forward by the Human Resource Business Partners as part of ongoing improvement efforts. 

· Leadership and Management Development report: The Committee took assurance that the commitments outlined in the October and December 2025 Management and Leadership reports have been actioned. The Committee endorsed the proposed approach and requested that feedback and evaluation be provided following completion of the first cohort, to assess both outcomes and impact.


	
	

	4. 
	Advise


	NIL. 


	
	

	5.
	Review of Risks
	The Workforce and OD Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	· None identified by the Committee Members.
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