[image: C:\Users\cl004355\Desktop\Lo res Swansea Bay logo.jpg]
	
AUDIT COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Audit Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	17 July 2025 


	Members Present:
	Four Members were present at the Audit Committee: Andrew Griffiths, Patricia Price, Steve Spill and Nuria Zolle.


	Quoracy:
	YES

	Group/Committee Chair:

	Nuria Zolle, Audit Committee

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Nuria Zolle, Audit Committee Chair


	Date of Board receiving the report:
	25 September 2025

	
	

	1.
	Agenda
	The Audit Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert


Minute Reference: 75/25

Minute Reference: 76/25


Minute Reference: 85/25
	The Committee is alerting the Board on the following items (3):

· Internal Audit Progress reports:  Alert the Board of a Limited assurance rating in relation to Business Continuity.

· Head of Internal Audit Opinion and Annual report: To alert the Board that only two Limited Assurance Opinions across Wales had been issued by Internal Audit.

· Counter Fraud Progress Report: To alert the Board that a new corporate offence of failure to prevent fraud would come into force in September 2025 as part of the Economic Crime and Corporate Transparency Act.  

	
	

	3.
	Assurance


Minute Reference: 83/25


Minute Reference: 85/25




Minute Reference: 86/25



	The Committee is assuring the Board on the following items (3):
· Finance update: To assure the Board the Financial update had been reviewed. The committee queried governance arrangements and agreed to invite Deloitte and review findings at the next meeting. 

· Counter Fraud Progress Report: The committee was assured that our current procedures and governance structures were compliant with the Economic Crime and Corporate Transparency Act 2023 new legislation. However, a formal Risk Assessment using the NHS Counter Fraud Authority’s matrix to confirm this position was being undertaken. 

· Value for Money /Recovery and Sustainability Update: Assure the Board that there are mechanisms of oversight. However, further assurance was sought regarding how decision-making and governance align across the Board. Deloitte would be invited to present to the Committee to explain these processes in practice. 


	
	

	4. 
	Advise


Minute Reference: 75/25




Minute Reference: 
77/25




Minute Reference:
79/25

Minute Reference:
81/25


Minute Reference:
84/25








Minute Reference 82/25
	The Committee is advising the Board on the following items (5):

· Internal Audit Progress Reports: The Committee agreed to delay Audit Inspections in quarter one, as requested by Head of Internal Audit. However, it sought the Executive team was fully engaged with the Audit plan so that amendments are considered in a timely way to allow scrutiny by the committee.

· Strategic and Corporate Risk Registers: To advise the Board that further improvements and suggestions regarding the Risk Plan and Register had been made particularly in relation to the wording, description and narrative surrounding mitigations 

· Board Effectiveness Action Plan:  To advise the Board to revisit the Board Effectiveness Action Plan to ensure lessons from the review were integrated.

· Audit Wales Performance and Progress Reports: To advise the Board that the Audit Wales Progress Plan had been received, including indicative completion times.

· Audit Wales Planned Care report: To advise the board Audit Wales report acknowledges the progress made in this area but had made a number of recommendations in relation to: ensuring timely diagnostic services, developing sustainable long-term plans, addressing service inefficiencies, and strengthening harm reporting related to delays. The committee sought clarity in relation to the Health Board’s management response and the Executives have agreed to tighten those actions.  

· Post Payment Verification End of Year report: To advise the Board that the Post Payment Verification report had been received and that the practices identified were being revisited.


	 
	

	5.
	Review of Risks
	The Audit Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	Consider the alerts (3), assurances (3) and advice (6) mentioned above. 
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