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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 17th July 2025.

	CHIEF EXECUTIVE UPDATE
An update was received in relation to the independent review into maternity services and the separate family led review, acknowledging that although significant improvements have been made since these reviews, it is important to continue to build on those improvements, particularly in relation to supporting patients and their families more effectively. 

ORGANISATIONAL STRATEGY UPDATE
A presentation was received on the Organisational Strategy, which will be launched in September 2025. Work on the clinical strategic plan, which will deliver against this organisational strategy, will begin shortly.

ORGANISED FOR SUCCESS
A brief report was given on the plans in relation to the delivery of services within the health board to ensure that the health board is structured in the most effective way.

EMERGENCY DEPARTMENT QUALITY IMPROVEMENT
A presentation was received on the quality improvement work being undertaken in the Emergency Department. This includes projects to look at triage, patient flow and overcrowding and patient safety. The introduction of a streaming nurse with a clearly defined role, relocating the triage area and introducing a medical huddle to expedite the transfer of patients to the appropriate pathway, along with a number of other initiatives, has improved the quality of care for the patients, and the working environment for staff. 

NHS STAFF SURVEY
A presentation was received on the NHS Staff Survey. The results indicate that there is work to be done to improve staff experience within the health board and the top three organisational priorities for improvement were themed as Leadership & Management, Speaking Up Safely / Raising concerns and Values & Behaviours. These themes have been developed into an action plan.

BAND 2/3 HCSW UPDATE
A brief update was given on the position in relation to the Band 2/3 HCSWs. The validation process is continuing, with significant progress being made in Morriston Hospital. It is now possible to predict some of the variables around the exercise to report to the board and allow the payments to be processed by the 31st December 2025 deadline. 

SOCIAL PARTNERSHIP ANNUAL REPORT
The Social Partnership Annual report was received and approved for submission to the Social Partnership Council.

FINANCE UPDATE
A finance update was received.

WORKFORCE METRICS
A workforce metrics report was provided with of a range of metrics, including sickness absence, recruitment, and turnover. 

WORKFORCE POLICY UPDATE 
An update was received on changes to legislation and policy, including the introduction of an all-Wales Pregnancy Loss Policy and changes to the statutory provisions relating to Neonatal Care Leave. Two workforce policies, the Smoke Free Policy and the Workplace Immunisation Policy, had been revised in line with the regular review of policies and were approved for reissue.

THE FUTURE OF STUDENT NURSES IN SBUHB
An update was received on the current recruitment and retention of nursing staff within the organisation, resulting in fewer vacancies for newly qualified nurses. It was reported that the health board has honoured its commitment made as part of the commissioning arrangements to offer 140 places to the streamlining process. 




	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Abi Harris- Chief Executive
Tina Ricketts – Director of Workforce and OD
Sharon Vickery-Assistant   Director of Workforce and OD
Paul Davies-Acting Deputy Director of Nursing

Presentations/ papers were received from:
Darren Griffiths- Director of Finance
Ffion Ansari - Head of IMTP Development
Sian Orton – Quality Improvement Matron-AECHO
Julie Lloyd- Head of Culture, OD and Staff Experience


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	11 September 2025
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