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	Summary of matters considered by the Stakeholder Reference Group at its meeting on 9 September 2025

	An invitation was extended to the Stakeholder Reference Group to attend a meeting with the Health Board; most members attended the meeting in person.

Membership Update
An update was provided on the new Specialist Dimensions representative appointments for the SRG, which included representatives for Carers, Veterans, and Disability.  A Statutory Representative had been confirmed for the Housing Association vacancy.

It was noted that following attendance by the SRG Chair and Vice Chair several colleagues from the Third Section Health, Social Care and Wellbeing Network had expressed an interest in becoming a member of the SRG. 

Several vacancies remain within the Specialist Dimensions and Statutory Representatives.  Further work will be taking place to fill these positions. 

Financial Challenges and Service Transformation
The need for immediate savings and the requirement for transformational change to achieve long term sustainability was highlighted.  

The role of the SRG in shaping future decision and balancing clinical and population needs was discussed.

Clinical Strategic Plan Development
A presentation was received on the Clinical Strategic Plan, which was launched at the Health Board’s Annual General Meeting later that day.  The presentation detailed the Plan’s scope, and alignment with national and local priorities, including engagement detail and input from the Public Health Team and ongoing work with stakeholders including the SRG.

Screening Pilot Projects
The Group received an overview of the new screening pilot being initiated by the Public Health Team to improve the screening uptake within Swansea Bay and address health inequalities.

Mental Health Services Review and Workshop Planning
The ongoing review of Mental Health Services and the need for urgent safety improvements was discussed.  It was agreed SRG would hold a dedicated workshop with input from external reviewers to discuss the complex service configuration issues, and alignment with the Welsh Government strategy.

Maternity and Neonatal Services Improvement
An update on the response to the Independent Review of Maternity and Neonatal Services Improvement plan was provided and staff engagement and co-ordination with the Welsh Government national assessment was. A learning event will be arranged to share progress and best practice, and it was agreed the invitation would be shared with the SRG.

Temporary Closure of the Mother and Baby Unit at Tonna Hospital
The Group were advised of the planned temporary closure of the Mother and Baby Unit at Tonna Hospital to undertake urgent roof and temperature control repairs.

Hospital Visiting Policy Changes
A copy of the updated Hospital Visiting Policy was shared with the Group. 

Digital Barriers in Public Engagement
Concern was raised regarding the use of Microsoft Teams for public engagement, highlighting technical barriers for users of legacy systems.  It was suggested that Zoom was a more accessible alternative system to prevent digital exclusion with members of the public and community groups.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Reports and papers from Health Board.

	Highlights from sub-groups reporting into this committee:

	N/A

	Matters referred to other committees 

	None

	Date of next meeting
	01 November 2025
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