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	Purpose of 	the 
Report 
	To update the Board on current provision of hydrotherapy service and to outline proposal for future delivery of services, in line with the centre of Excellence Model outlined in the Changing for the Future engagement.


	Key Issues 
 
 
 
	The Health Board currently has three hydrotherapy pools located in Morriston, Singleton and Neath Port Talbot Hospitals, The clinical team have undertaken a review of services and have made proposals in line with the Centre of Excellence Model proposed within the Changing for the Future document. 


	Specific 	Action 
Required  
(please choose one 
only) 
	Information 
	Discussion 
	Assurance 
	Approval 

	
	☐  
	☐ 
	☐ 
	x 

	Recommendations 
 
	Members are asked to:
· [bookmark: _GoBack]ENDORSE the engagement document and proposed process for engagement.





1. INTRODUCTION
Swansea Bay University Health Board has undertaken robust service review of its current Hydrotherapy/ Aquatic Therapy Service. The drivers for this review include:
· Enhancing provision and access to our hydrotherapy pools and aquatic therapy within our community for our health board population.
· Supporting ‘Centres of Excellence’ within the health board Changing for the Future Plans
· Achieving best value for the service, based on our current resources to deliver best patient care
Swansea Bay currently has three hydrotherapy pools situated at each of our main hospitals, Singleton (SGH), Neath Port Talbot (NPT), and Morriston Hospitals (MGH). These pools are utilised in the management of a range of debilitating and long-term conditions, including musculoskeletal and neuro-degenerative diseases that affect many of our Swansea Bay population. The facility is accessed from both an ‘out-patient’ and an ‘in-patient’ perspective, and the pools are used as a tool to provide therapy for those presenting with both acute injury and those who require support with chronic condition management. 
This paper aims to summarise the current (including 2019-20) activity and service provision offered within the health board and then proposes improvement in both service provision and access whilst creating potential resource savings.

2. BACKGROUND
The history and the structure of the health board has resulted in us having three specialist hydrotherapy pools. This is an unusually high number of pools, within a single organisation, in UK terms. To support proposals within the Changing for the Future engagement a capacity review has been undertaken, which included review of current pool usage and pre Covid 19 usage. This demonstrated that on average the pool facilities were open for use for approximately five to six hours per weekday and not all sessions were fully utilised. The conclusions indicated opportunity to maximise usage during normal working hours, and thereafter increase capacity significantly by increasing the ‘out of hours’ sessions i.e. increased usage during evenings and weekends. This community/patient access for our health board population can be achieved by employing two of the three current pools in a redesigned model of service to reflect the ambitions within the Changing for the Future proposals.
The following background information was gathered to best inform the recommendations.

2.1. Service User groups
The review indicated that it was difficult to be accurate on pool usage data as this was not routinely collected across all services. A data collection exercise revealed that 2019-20 (pre covid) from what we know and what we can assume from slot allocation. This suggests there were:
· Out-patients slots /service users: 206
· In patient slots/ service users: 8 (average 6 per week in NPT and 2 in MGH).
Thus around 96% of all aquatic therapy activity was utilised by outpatient attendees. The therapy intervention was used by physiotherapy from the following main groups:

	Musculoskeletal 
	Womens health
	Haemophilia service

	Burns and plastics
	Learning disabilities
	Paediatric

	Oncology
	Neurology
	Intensive Care Recovery


2.2. Pool Facilities and Access
 
Consideration has been made in relation to accessibility of the three hydrotherapy pools. 
With its own separate entrance, nearby disabled parking, and short walking distance the Singleton Hospital pool offers best community access. It has capacity for six service users in the pool at any one time. Its combination of size and location means that it is best suited for community and group access. This provides a facility consistent with our Centres of Excellence Model.
Neath Port Talbot Hospital pool is the most modern pool and is well situated for out-patient access. Although the smallest pool it can accommodate up to three service users. This provides a facility consistent with our Centres of Excellence Model.
Morriston pool is the largest and oldest pool and therefore has the biggest maintenance requirements and largest financial resource to maintain. It can accommodate up to eight service users at any one time. It is poorly situated for out-patient access based in the centre of a large secondary care site. It is likely to require significant investment in refurbishment in the very near future. This facility is not consistent with the ambitions within our Centres of Excellence model.
The unique attributes/facilities that each of the health board pools offer is summarised in 
Table 1.

	Table 1: Unique benefits/opportunities CURRENTLY within in each Hydrotherapy Pool

	
	Morriston
	Singleton
	Neath Port Talbot

	ITU Access
	
	
	

	In Patient Paeds MGH Access
	
	
	

	In Patient Rehab MGH Access
	
	
	

	In Patient Rehab SGH Access
	
	
	

	In Patient Rehab NPT Access
	
	
	

	Stretcher hoist (spinal patients)
	
	
	

	Nearby disabled parking 
	
	
	

	Separate access from main site
	
	
	

	Hire Out potential 
	
	
	

	Build date 
	1985
	1990
	2003

	Maximum pool capacity
	8 max 
	6 max
	3 max



2.3. Fit with changing for the future: Centres of Excellence Model
Consideration was given to the strategic direction of proposal of where care will be delivered going forward within the Swansea Bay University Health Board. The intention is to ensure tht there is both specialist hydrotherapy community hub access and in-patient rehabilitation access within a proposed model. Both Singleton and Neath Port Talbot hospital pools offer best community access, and as the future planned ‘Centre of Excellence for Orthopaedic, Spinal and Rehabilitation’ NPT would offer the in-patient rehabilitation access. Within the developments proposed in ‘Changing for the Future’ it is anticipated any in-patient hydrotherapy activity within the Morriston site would diminish as we see patients transferred to the specialist rehabilitation site or discharged home earlier with support from community services.



 
2.4. Further Opportunities:
It is acknowledged within this Service Review there are further improvements that need to be made. The proposal is that by releasing resource and centralising the service over two sites the following could be achieved: 
· Building on the specialist staff skills within hydrotherapy provision by having a service wide clinical lead and supporting further internal and external training. There is a Highly Specialist Physiotherapist in place and additional funding identified to offer further specialist training to staff.   
· Building on community provision to local support groups through increased partnership engagement and increased access to our pools on evenings and weekends. 
· Building on the hire out provision currently in place at Singleton and Neath Port Talbot to ensure sustainability of the pools for the future.
· Engaging in partnership working with our local leisure providers to offer aquatic therapy within some of our community pools. This ‘closer to home’ model would aim to empower and engage our population to make life long behavioural changes.

3. GOVERNANCE AND RISK ISSUES

Collectively the pools currently offer hydrotherapy services across the geography of the health board. Closure of any pool would reduce this and for a small number of patients may result in ‘care being further from home’. However, as services relocate to other sites this will also conversely take care ‘closer to home’ for others. 

Specifically, the closure of Morriston pool may pose a small risk by leaving no on site option for hydrotherapy in-patient rehabilitation. This will be mitigated as development in centres of excellence will promote early discharge from Morriston or patients will be transferred to Neath Port Talbot for specialist rehabilitation or to home for community follow up. There is an option to use transport to take suitable in patients to pools on other sites if required. It must be noted that early rehabilitation access from patients on the intensive care unit would not be available. Data provided, based on 2019/20 figures indicate that the number of patients using this therapeutic intervention would have impacted on two patients in the year. We deliver equally effective rehabilitation programmes that do not include hydrotherapy and these have been further developed during the pandemic. For example, the award-winning service provided by the ITU rehab team is based around community follow-up and not hydrotherapy.

However, closure of the Morriston pool would free up an area in the middle of the hospital site, this could be used to locate other services which can only be on the Morriston Hospital site and which are needed there in order for Morriston to fulfil the role of the Centre of Excellence for urgent and emergency care for Swansea Bay. Specifically, the space could be used for the relocation of fracture clinic back from Neath Port Talbot. The current position of having fracture clinic at Neath Port Talbot Hospital carries its own risks. From a workforce perspective there are current risks with regards to both Medical and Plaster room staff, for example Consultants who would previously have covered two job roles on the Morriston site can no longer achieve this across the two sites, putting significant pressure on rotas and staffing within Trauma and Orthopaedics (T&O). In addition to this training role objectives within T&O cannot be achieved as staff are committed to one site only and gain limited experience. 



4. FINANCIAL IMPLICATIONS

Table 2 outlines the indicative Pool running costs per annum. As the three pools are of varying age and size there are different maintenance costs associated with each. These figures illustrate the basic running and maintenance costs for the pools, the additional staffing resource for each service that utilises the pool is not included. Closure of any pool would release the savings noted in the table above only as the staff providing the hydrotherapy service would be still providing therapeutic interventions at alternate sites.


	Table 2: Maintenance costs associated with Hydrotherapy Pools

	Per annum costs  
	Morriston
	Singleton
	Neath Port Talbot

	Estates personnel
	£8,772 
	£5,012
	£8,424 

	Heating & maintenance costs

	£35,977
	£21,523 
	£11,367 

	Physiotherapy support staff
	£8,606
	£1,721
	£1,721

	Total Costs per annum
	£53,355
	£28,256
	£21,512




5. ASSESSMENT

The criteria by which the pools were assessed were:

1. Enhancing provision and access to our hydrotherapy pools and aquatic therapy within our community for our health board population.
2. Supporting ‘Centres of Excellence’ within the health board Changing for the Future Plans
3. Achieving best value for the service, based on our current resources to deliver best patient care.
Singleton Hospital pool has good accessibility and is located in a site where ambulatory care will be undertaken. The pool offers the best community access. This pool provides a good size facility and meets criteria to be consistent with our Centres of Excellence Model.
Neath Port Talbot Hospital pool is well situated for out-patient access at it can accommodate up to three service users. It is the newest pool.  Neath Port Talbot Hospital is earmarked to be a Centre of Excellence for Rehabilitation. This provides a facility consistent with criteria our Centres of Excellence Model.
Morriston pool is a large and old pool. It is poorly situated for out-patient access and is based in the centre of a site which is earmarked to be Centre of Excellence for Emergency Care and Specialist Services. This facility is this not consistent with the ambitions within our Centres of Excellence model.

	Table 3: Assessment against criteria

	Site of Hydrotherapy Pool
	1: Accessibility
	2.Fit with Centre of Excellence Model
	3. Value: Best use of resource

	Neath Port Talbot
	Met
	Met
	Met

	Singleton
	Met
	Met
	Met

	Morriston
	Not Met
	Not Met
	Not Met





6. RECOMMENDATIONS 
	Members are asked to:
· ENDORSE the engagement document and proposed process for engagement.
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