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SBUHB SPECIAL BOARD MEETING
Tuesday 16 December 2025
2:00pm – 3:00pm
MS Teams
AGENDA


	Item No:
	Item Title
	Lead
	Timings 

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	Chair
	2:00pm

	1.2
	Declarations of Interest
	
	

	PART 2. MAIN AGENDA

	2.1
	To receive a report on the 2025/26 Plan and Updated Financial Assessment
	Director of Finance & Performance
	2:05pm

	Next SBUHB Board Meeting: Thursday 29 January 2026
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Swansea Bay University
Health Board
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