[image: A close up of a logo

AI-generated content may be incorrect.]

SBUHB SPECIAL BOARD MEETING
Tuesday 17 February 2026
1:30pm – 2:00pm
MS Teams
AGENDA


	Item No:
	Item Title
	Lead
	Timings 
	Purpose

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	Chair
	1:30pm
	For Noting

	1.2
	Declarations of Interest
	
	
	

	PART 2. REGIONAL CELLULAR PATHOLOGY PROGRAMME

	2.1
	Regional Cellular Pathology Programme 

	Chief Executive Officer 


	1:35pm
	For Approval

	2.2
	Pathology Memorandum of Understanding report
	Director of Corporate Governance
	1:55pm
	For Approval


	Next SBUHB Board Meeting: (Special) Thursday 26 February 2026
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