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	Purpose of the Report
	This paper presents the redrafted Transitional MoU for the Regional Cellular pathology Programme. 

	Key Issues

	Ensuring that the updated Transitional Memorandum of Understanding (MoU), is approved and subsequently signed by Board will support the development of a Regional Cellar Pathology Operational Delivery Network (ODN).


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:

· APPROVE the redrafted Transitional Memorandum of Understanding (Appendix A), for Regional Pathology subject to the endorsement of the RJC on 16 of February 2026.






REGIONAL CELLULAR PATHOLOGY PROGRAMME – MEMORANDUM OF UNDERSTANDING UPDATE

1. INTRODUCTION

This paper accompanies the Regional Pathology Transitional Memorandum of Understanding (MoU), which has been redrafted to reflect changes which have taken place since Health Board(s) approval of the transitional MoU in March 2025. 
The paper will be presented to the Extraordinary Regional Joint Committee (RJC) meeting on 16 February 2026 for endorsement.
The Board is asked to approve the redrafted Transitional Memorandum of Understanding (Appendix A), for Regional Pathology subject to the endorsement of the RJC on 16 of February 2026.

2. BACKGROUND

The Regional Pathology Transitional MoU was approved in March 2025 at both Swansea Bay and Hywel Dda UHBs Public Health Board meetings. 
The Transitional MoU will facilitate the organisations to: 
· Share information.
· Develop a joint management structure.
· Outline considerations for staff working across the region.
· Undertake joint procurement.
· Develop regional leadership arrangements and governance.

Since the approval of the Transitional MoU in March 2025, several changes have occurred in the Pathology programme structure and governance arrangements to reflect the scope of the programme as outlined in the paper agreed by both Health Boards Public Board meetings in September 2025, as follows.
· The aspiration to develop a fully integrated regional cellular pathology service in a single facility for South-West Wales.
· The intention to develop a business case to support the conversion of one of the two preferred site options for the development of a regional cellular pathology and through the development of that business case confirm the preferred option.
· The continued exploration of external partnership opportunities (e.g. reporting service, managed service contract for specialist laboratory equipment)
· The commitment to developing a single regional pathology service hosted by Swansea Bay UHB as outlined in the Transitional Memorandum of Understanding re-endorsed in March 2025 Boards
· To review any pathology leadership vacancies that emerge in either organisation whilst the capital solution is being developed for regional replacements or alternative interim arrangements/consolidation. 
· To consider options to relieve pressure on Glangwili Hospital and implement a transitional plan to consolidate some services at Singleton Hospital (e.g. specialist services).

3. GOVERNANCE AND RISK ISSUES

The transitional MoU has been updated to reflect the changes in programme scope, structure, governance and timeline, including but not limited to the following:
1) The MoU will now terminate on 31 March 2028 or on completion of the project, whichever is the latest.
2)  References to the former regional support structure known as ‘ARCH’. Or ‘ARCH PMO’ have been changed to ‘RJC’ or ‘RJC PMO’. 
3) The updated Terms of Reference (ToR) of the Regional Cellular Pathology Governance structure have been inserted.
4) The proposed Operational Delivery Network (ODN) leadership arrangements have been removed.  
The future ODN leadership arrangements will be addressed though the detailed service specification, which will be drafted in Q1 2026/27.

4.  FINANCIAL IMPLICATIONS

There are no financial implications to updating the Regional Cellular Pathology MoU.  
5. RECOMMENDATION

Members are asked to:
· APPROVE the redrafted Transitional Memorandum of Understanding (Appendix A), for Regional Pathology subject to RJC endorsement on 16 February 2026.



	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	This MoU will enable the development of a fully integrated regional Cellular Pathology Service for South-West Wales, by clarifying the accountability, governance and statutory responsibilities during the transition to a joint service. This will support improvements to the service quality and safety outcomes. 

	Financial Implications

	There are no financial implications to the Regional Cellular Pathology MoU update.  

	Legal Implications (including equality and diversity assessment)

	This MoU has been drafted by Legal and Risk colleagues at NHS Wales Shared Services.

	Staffing Implications

	There are no staffing implications to the Regional Cellular Pathology MoU update.  

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Strengthens collaboration by clarifying decision-making, supporting integrated decision making, aligning regional priorities. 

	Report History
	The Regional Pathology MoU was prese ted to both Health Boards on March 2025.  

	Appendices
	Appendix A. Transition Memorandum of Understanding 
Appendix 1. Terms of Reference (see Annex C) 



2 of 4
Special Board - 17 February 2026
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.jpeg
Un Bae Ary Cyd

One Bay Way




