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1. Introduction 
The paper provides an update from Dr Denise Chaffer, Chair of the Oversight Panel, on current progress associated with the independent review of maternity and neonatal services. 
1. Key updates 
The review is governed by the Oversight Panel which is primarily tasked with ensuring the review meets its terms of reference and concludes within the planned timescale, which is scheduled to be Summer 2025. 
It is important to note that the planned delivery dates are indicative and are contingent upon a number of factors, including self-referrals, and the timely provision of information and prompt responses to queries and matters of factual inaccuracy. 
The review has several workstreams and the status of each is as follows: 
· Clinical review 
The Clinical review team has now completed reviews on over 50% of cases which is in line with planned timescales. The team is preparing letters to share with the individuals and families whose cases have been reviewed. 

The Independent Review terms of reference have been widened to include a review of Maternal ITU cases between 2020 and 2024 to identify any additional learning points to contribute to the overall review. Assurance will also be sought in relation to oversight of any maternal deaths during the same time-period. The updated terms of reference will be published on the Health Board and Niche website and shared with members of the Family and Community Voices Steering Group. 

· Family engagement 
Webinars have continued in order to raise awareness about the different routes women and families can use to share their experience. 


The team has continued to reach out to community groups and welcomes feedback on the engagement methods. The review team are now in contact with representatives from a number of communities within the Swansea Bay area and are actively discussing additional, effective ways to hear the views and experiences of all women and families. 

The team has also been in touch with the Neonatal Veteran Parents Group to explore the possibility of attending a meeting to provide details of the review and ways in which to engage. 

The Family and Community Voices Steering Group met on 16th January 2025 and regular engagement between the review team and the ealthHealHealth Board’s Directorate of Insight, Communications and Engagement (DICE) continues. The membership of the Family and Community Voices Steering Group has expanded to include a wider representation of the community, and the team is continuing to look at ways in which to include seldom heard voices.

A ’leafletter’ has been drafted for broad distribution aimed at women and families who had experience of maternity care which concluded in FY24. This will allow an opportunity for a contemporary data set of experience which can be compared historically.

· Midwifery triage
Since recent webinars, further contacts have been made by women and families and cases continue to be reviewed. Meetings take place regularly with the Health Board’s Maternity Improvement lead, to share any matters for escalation.

· Governance 
The staff engagement component of the review has significantly increased in activity. This includes: 
· an online survey sent to all staff in maternity and neonatology; 
· approximately 20 face-to-face staff focus groups which commenced in January 2025 and have been well-attended so far; 
· virtual staff focus groups are also planned for February 2025; 


· a staff newsletter has been shared to provide information on the review to maternity and neonatal staff. 
· 1-2-1 staff interviews are scheduled for February and early March 2024. 
· Service visits have taken place with more scheduled for late January 2025.  
The information request for the governance review was received in December 2024 and is on track to be delivered to the review team by 27th January 2024. 
1. Psychological support
Bereavement and emotional / psychological support, this is available to families who would like to access this support through Ty Elis Counselling Services which is a confidential service, independent of the Health Board and can be accessed directly by families via:
Tel: 01656 786486 and E-mail: OFFICE@TYELIS.ORG.UK
1. Recommendation
Board Members are asked to:
1. Discuss with the chair the progress of the review.
1. To note the recent addition to the Terms of Reference. 
1. Take ASSURANCE from the update provided on review progress.
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