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	Meeting Date
	30th January 2024
	Agenda Item
	6.4

	Name of Meeting 
	Health Board 

	Report Title
	Swansea Bay University Health Board and Hywel Dda University Health Board Joint Committee Update Report

	Report Author
	Hazel Lloyd, Director of Corporate Governance

	Report Sponsor
	Jan Williams, Chair

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	The Board is requested to approve the Terms of Reference for the Hywel Dda University Health Board (HDdUHB) and Swansea Bay University Health Board (SBUHB) Regional Joint Committee. 


	Key Issues



	In March 2024, the Welsh Government advised HDdUHB and SBUHB of their intention to direct both Health Boards to establish a Joint Committee in accordance with Section 12(3) of the National Health Services (Wales) Act 2006. 

To date, the Ministerial Direction is yet to be issued, however both Boards have welcomed the opportunities presented through this and progressed at pace the development of a Regional Joint Committee.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☒
	Recommendations

	Members are asked to:

· APPROVE the Terms of Reference for the Hywel Dda University Health Board and Swansea Bay University Health Board Regional Joint Committee. 








Swansea Bay University Health Board and Hywel Dda University Health Board Joint Committee Update Report


1. INTRODUCTION
The Board is requested to approve the Terms of Reference for the Hywel Dda University Health Board (HDdUHB) and Swansea Bay University Health Board (SBUHB) Regional Joint Committee.

2. BACKGROUND
In March 2024, the Welsh Government advised HDdUHB and SBUHB of their intention to direct both Health Boards to establish a Joint Committee in accordance with Section 12(3) of the National Health Services (Wales) Act 2006. To date, the Ministerial Direction is yet to be issued, however both Boards have welcomed the opportunities presented through this and progressed at pace the development of a Regional Joint Committee.

3. GOVERNANCE AND RISK ISSUES
The terms of reference have been developed by building on and incorporating the work undertaken at the Joint Board to Board meeting which was held in October 2024.The inaugural meeting of the Regional Joint Committee took place on 15 January 2025, where the draft terms of reference were considered, prior to approval by both Boards. Membership of the Committee has been drawn from both organisations with regular update reports to be provided to both Boards following each meeting. 

For members information the purpose of the RJC is detailed below:  
· Provide joint leadership for the regional planning, commissioning, and delivery of services for Swansea Bay University Health Board and Hywel Dda University Health Board taking into account the service challenges, financial challenges and population health needs of both organisations and the work previously undertaken through ARCH. 

· Establish a regional approach to the development of clinical services planning, aligned to regional population health needs assessments, to develop and deliver sustainable services in terms of achieving quality and outcome measures, workforce and financial sustainability. 
 
· Prioritise the in-year 2024/2025 efficiencies and identifying priorities for the 2025-2028 IMTPs for both organisations, where a regional approach will deliver benefit in the short term. 
 
· Explore how the benefits of a regional health economy are harnessed to best serve a population of over 800,000. 

· In the short term focusing on intensifying baseline work, supporting the in-year financial position of both Boards, impacting also on cost effectiveness, and waiting list management. 

· In the medium term the aim is expand on the short-term gains in the 2025-28 IMTP process, developing the West Wales Regional Health Economy concept, using a ‘discovery’ approach through use of a broader data set and benchmarking against other UK/International models and becoming a designated WHO Sub regional health network.

· In the longer term the aim is to have an integrated approach to services across the Regional Health Economy, with an embedded population health and needs assessment that centres on health improvement and health inequities reduction. Both Boards, organisations, populations, and partners would be signed up to a Regional Health Economy long term strategy.

It should be noted due to timing an update report has not been prepared for this Board meeting, this will be presented and discussed at the respective March Board meetings.
4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS
Members are asked to: 

· APPROVE the Terms of Reference for the Hywel Dda University Health Board and Swansea Bay University Health Board Regional Joint Committee.
· 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	No direct impact.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	No direct impact. 

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long-term implications. 

	Report History
	Second report to Board. 

	Appendices
	Appendix 1 – Terms of Reference 
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