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	Kimberley Hampton-Evans, Care after Death and Spiritual Care Manager

	Report Sponsor
	Christine Morrell, Director of Allied Health Professions and Health Science

	Presented by
	Christine Morrell, Director of Allied Health Professions and Health Science

	Freedom of Information 
	Open

	Purpose of the Report
	[bookmark: _Hlk182898937]This report is for the Board to consider sign up to the All-Wales Charter for Families Bereaved through Public Tragedy. 

The report outlines the request to Board to commit to the Charter, and detail any considerations, risks, advice or issues relating to adoption of the Charter.


	Key Issues



	[bookmark: _Hlk182899894]The Charter has been developed for agencies to commit to learning lessons from the Hillsborough disaster, which includes ensuring the perspective of the bereaved family is not lost during the response to major incidents or high-profile incidents, and to commit to ensuring that families are always treated with care and compassion. 

[bookmark: _Hlk182901420]The Charter is an opportunity for the Health Board to demonstrate it is committed to supporting grieving families, improving their experiences and adopting a culture of integrity, openness and honesty.

Several other Health Boards in Wales and other public agencies have committed to signing up.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	The Board are asked to: 
· Approve the adoption of the Charter. 




THE ALL-WALES CHARTER FOR FAMILIES BEREAVED THROUGH PUBLIC TRAGEDY

1. INTRODUCTION
This report is for the Health Board to consider sign up to the All-Wales Charter for Families Bereaved through Public Tragedy. The report outlines the details of the Charter, and highlights any considerations, risks, advice or issues relating to adoption of the Charter.

2. BACKGROUND
The Charter for Families Bereaved through Public Tragedy was proposed by Bishop James Jones in his report on the experience of families affected by the Hillsborough disaster, published in 2017. It formalises a commitment to transparency and acting in the public interest. His report highlighted 3 points of learning:

1. Adoption of a Charter for Families Bereaved through Public Tragedy, which will ensure the perspective of the bereaved family is not lost during the response to major incidents or high-profile incidents, and to commit to ensuring that families are always treated with care and compassion.
2. ‘Proper Participation’ of Bereaved Families at Inquests.
3. A Duty of Candour which should require all parties (in particular Police Officers) to cooperate fully with investigations undertaken by independent or public inquiries. 

There have been two phases relating to adoption of the Charter in 2024. The first session (Phase 1) was relating to adoption of the Charter in relation to Preparedness, Response & Recovery. The second session (Phase 2) was designed to share the lived experiences of those impacted by past tragedies. Phase 3 is the implementation of the Charter by 2025 by as many public agencies as possible, including Health Boards.

The Charter itself has six commitments which any public agency signing up will be committing to:
· In the event of a public tragedy, support the activation of emergency plans and deployment of resources to rescue victims, to support the bereaved and to protect the vulnerable.
· Place the public interest above our own reputation.
· Approach forms of public scrutiny – including public inquiries and inquests – with candour, in an open, honest and transparent way, making full disclosure of relevant documents, material and facts. Our objective is to assist the search for the truth. We accept that we should learn from the findings of external scrutiny and from past mistakes.
· Avoid seeking to defend the indefensible or to dismiss or disparage those who may have suffered where we have fallen short.
· Ensure all members of staff treat members of the public and each other with mutual respect and with courtesy. Where we fall short, we should apologise straightforwardly and genuinely.
· Recognise that we are accountable and open to challenge. We will ensure that processes are in place to allow the public to hold us to account for the work we do and for the way in which we do it. We do not knowingly mislead the public or the media.

3. GOVERNANCE AND RISK ISSUES
The six commitments are in line with the Nolan Principles and so there would not appear to be any risks in signing up to the Charter.  Furthermore, the Health Board has an operational plan in place to support bereaved families for any major or high-profile incident, where the support of the families will be undertaken by the Care After Death Service, working with internal and external parties to achieve this. 

4.  FINANCIAL IMPLICATIONS
There is no additional financial implication to adopting the Charter.

5. RECOMMENDATION
The Board are asked to: 
· Approve the adoption of the Charter. 



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The Charter is an opportunity for the HB to demonstrate its commitment to supporting grieving families, improving their experiences and adopting a culture of integrity, openness and honesty, and supports the HB position on ‘Duty of Candour’ 

	Financial Implications

	There is no financial implication to adopting the charter.

	Legal Implications (including equality and diversity assessment)

	N/A

	Staffing Implications

	Operational plan is already in place for any major or high profile incident, where the support of the families will be undertaken by the Care After Death Service, working with internal and external parties to achieve this. There may be some requirement for additional staffing / overtime when an incident occurs.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long term compliance with the Charter as per our current obligations.


	Report History
	No previous reports


	Appendices
	Appendix 1; Charter for Families Bereaved through Public Tragedy
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