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	Meeting Date
	30th January 2025
	Agenda Item
	6.6

	Name of Meeting 
	Health Board 

	Report Title
	Corporate Governance Report

	Report Author
	Georgia Lewis, Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	There are a number of corporate governance matters which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.   

The Board is asked to receive the updates in relation to; 
· Matters considered In-Committee – September 2024
· Welsh Health Circulars;
· Business Cycle;
· Common Seal Register.

The Board is asked to approve; 
· Standing Orders & SFI’s including Committee Terms of Reference 
· Committee Annual Report 2023/24
· NHS Wales Joint Committee Governance Arrangements

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☒
	Recommendations

	[bookmark: _Hlk188368907]Members are asked to:
· RECEIVE 
· The Matters considered In-Committee at the November 2024 Board;   
· Welsh Health Circulars,
· Board Business Cycle; 
· The Common Seal Register.
· APPROVE the revised Standing Orders and Standing Financial Instructions including Committee Terms of Reference; 
· APPROVE the Committee Annual Report 2023/24; 
· APPROVE the NHS Wales Joint Commissioning Committee Governance Framework.



CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
There are a number of corporate governance matters, which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.  

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with standing orders, the health board is required to report any decisions made in private session, to the next available public meeting of the board.

The following items were discussed during the in-committee board session in November 2024:
· Key Issues Report from In-Committee Board Committee meetings; a report on key issues discussed at recent committee meetings was received for assurance.
· Sensitive/Operational Matters; which included an update on the Emergency Department Getting it Right First Time (GIRFT) Review, Band 2/3 Healthcare Support Workers Update, Judicial Review, Covid-19 Inquiry and the external maternity review.
· Chairs Action; two separate chairs actions were ratified. 

(ii) Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics. The WHCs set out in appendix 1 have been received since the last meeting and are available via the Welsh Government website, where further details as to the risks and governance issues are available.  

(iii) Common Seal Register 
In-line with standing orders, a routine report on documents to which the common seal has been affixed is required. Attached at appendix 2 are details taken from the seal register.

(iv) Board Business Cycle
At each meeting, the board receives copy of its business cycle, which outlines the business planned for each meeting. This is set out in appendix 3. 

  (v) Review of Standing Orders and Standing Financial Instructions

There is an annual requirement to review the Standing Orders.  The Table below sets out the changes agreed by Board and amendments made to the Standing Orders and Standing Financial Instructions during the year.

· Standing Orders

	Page & Schedule
	Section
	Amendment

	
	
	

	Pg 6 & 7
	Standing Orders -Reservation & Delegation of Powers
	Updated paragraphs to remove WHSSC and EASC and replace with NHS Joint Commissioning Committee (Wales) Directions 2024 (WG24-06)

	Pg 14 & 15
	Standing Orders – Appointment of Officer Members
	Changes highlighted in red to section 1.1.1, 1.1.3 and 1.1.4

	Pg 34 & 35
	Standing Orders – Notifying & Equipping Board Members
	Changes highlighted in red to section 7.4.3, 7.4.7 and 7.4.8

	Pg 47
	Standing Orders -Reservation & Delegation of Powers
	References to WHSSC and EASC, paragraph removed.

	Schedule 1
	Scheme of Delegation
	No changes have made to this schedule

	Schedule 2
	Key Guidance
	No changes have made to this schedule

	Schedule 3
	Committee Terms of Reference
	Updated Terms of Reference for:

· Audit Committee
· Mental Health & Legislation Committee
· Performance & Finance Committee
· Remuneration & Terms of Service Committee
· Workforce & OD Committee

	Schedule 4(i)
	Joint Committee Arrangements
	Removed: Schedule 4.1 – WHSSC and Section 4.2 EASC.

Replaced with: Schedule 4.1 NHS Wales Joint Commissioning Committee

	Schedule 4(ii)
	NWSSP
	No changes have made to this schedule

	Schedule 5
	Advisory Groups
	No changes have made to these schedules

	Schedule 6
	SFIs
	No changes have been made to the Standing Financial Instructions



The revised versions of the standing orders (including terms of reference) are at appendices 4i to 4x (within the resources section on Admin Control).

The Board is required to incorporate and adopt this latest review into its Standing Orders, Reservation and Delegation of Powers and Standing Financial Instructions (which form part of the Standing Orders).

(vii) Committee Annual Report 2023.24
The Health Board Sub-Committee Annual Report 2023.24 is attached as appendix 5 for approval.

(viii) NHS Wales Joint Committee Governance Arrangements

Further to the 7 x Health Boards (HBs) approving the final elements of the NHS Wales Joint Commissioning Committee’s (JCC) (“Joint Committee”) governance framework at their September 2024 Board meetings, the purpose of this report is present updated Terms of reference (ToR) for the JCC’s sub committees which have been updated to reflect that CEO’s are designated as members of sub-committees.   

In accordance with the JCC scheme of delegation and reservation of powers, approval of the Joint Committees governance framework is reserved to HBs. On the 17 September 2024 the Joint Committee reviewed and endorsed the proposed sub-committee structure, the accompanying terms of reference, the hosting agreement (HA) and the memorandum of agreement (MoA) for submission to individual HB Board meetings in September 2024 for final approval.

Since then following discussions with the JCC members at the JCC meeting on 12 November and at the JCC Strategy workshop on 10 December 2024 it was agreed to include CEOs as members of the sub committees. 

The NHS Wales Directors of Corporate Governance (DoCG) peer group have been consulted on this change and are aware of the JCCs decision to include CEOS as members and not attendees. 

SUB COMMITTEE TERMS OF REFERENCE (TOR) AND MEMBERSHIP 
In accordance with the JCC scheme of delegation and reservation of powers, approval of the Joint Committees governance framework is reserved to HBs. 

On the 17 September 2024 the Joint Committee endorsed the proposed sub-committee structure for the JCC – see Figure 1 and the 7 x individual HB Board meetings formally approved the structure and the documents at their Board meetings in September 2024.

Figure 1 – Approved JCC Sub-Committee Structure 

[image: ]


Following a request from the JCC to update the Terms of Reference (ToR) for the Quality, Safety and outcomes (QS&O) Sub-Committee and the Planning, Performance and Finance (PP&F) Sub-Committee to reflect the designation of a CEO representative as a member and not attendee, the ToR have been updated and endorsement at the JCC meeting on 21 January 2025. 

The first meetings of each Sub-Committee will be held in February 2025 and Sub-Committee highlight reports will be provided to the JCC meeting by way of assurance and escalation in March 2025. Sub-Committee cycles of business will also be presented to ensure JCC oversight. 

The membership and attendance for the sub committees is outlined in Tables 1 & 2 below:

Table 1 – Membership/Attendance Quality and Safety and Outcomes Sub-Committee[image: ]

Table 2 –Membership/Attendance Planning, Performance and Finance Sub Committee

[image: ]
Now that the sub-committees have been established each sub-committee will report formally into the JCC via highlight reports from the sub-committee chairs. In addition, discussions are ongoing with the NHS Wales Directors of Nursing peer group and the NHS Wales Directors of Corporate Governance peer group to consider the most appropriate assurance reporting to HB sub committees and Boards to ensure effective governance.

A formal review of the governance framework for the JCC will be undertaken in April 2025 in collaboration with the HB DoCGs following a full year of operation as the new JCC. Board Members are asked to approve
the updated terms of reference (ToR) for the JCC Quality, Safety and Outcomes Sub-Committee; and the updated terms of reference (ToR) for the JCC Planning, Performance & Finance Sub-Committee. 

The updated terms of reference are at appendices 6i and 6ii (within the resources section on Admin Control. 

4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS
Members are asked to:
· RECEIVE 
· The Matters considered In-Committee at the November 2024 Board;   
· Welsh Health Circulars,
· Board Business Cycle;
· The Common Seal Register.
· APPROVE the revised Standing Orders including Committee Terms of Reference and Standing Financial Instructions (Appendices 4i to 4x)
· APPROVE the Committee Annual Report 2023/24 (Appendix 5)
· APPROVE the NHS Wales Joint Commissioning Committee updated Terms of Reference for Quality, Safety and Outcomes Committee and Planning, Performance and Finance Sub-Committee. (Appendices 6i and 6ii)

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Business Cycle




Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2024/041 - Ambulance patient handover guidance
	04/11/2024


	Health Board’s 
Welsh Ambulance Service
NHS Wales Joint Commissioning
Committee

	WHC/2024/044 - Mandatory E-Learning Module – Anti-Racism
	04/11/2024
	Chief Executives
NHS Wales Health Boards
Trusts 
Special Health Authorities

	WHC/2024/030 - Weight Management Medication Pathway
	06/11/2024 
	Local Health Boards

	WHC/2024/042 - Introduction of the ‘Dictionary of medicines and devices
	06/11/2024 
	Local Health Boards

	WHC/2024/043 - Pertussis Vaccine Offer for Healthcare Workers
	14/11/2024
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Directors of Therapies and Health Sciences, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Directors of Maternity Services, Health Boards
Directors of Workforce and Organisational Development, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Nurse Director, Public Health Wales
Head of Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccine Delivery, NHS Wales Executive
General Practitioners
Community Pharmacists
Digital Health and Care Wales

	WHC/2024/045 – Spotting Sepsis in Children Awareness Leaflet 
	19/11/2024
	Health Board Medical Directors
Health Board Community Pharmacy Leads
Health Board Community Nursing Teams
Primary Care Providers
Community Pharmacies


	WHC/2024/046 - Influenza (flu) Vaccination programme mop up 2024-2025
	04/12/2024
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Flu Leads, Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Executive Directors Therapies and Health Science
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Head Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccination Delivery, NHS Wales Executive
General Practitioner Council, Wales
General Practitioners
Vaccination Programme Wales, NHS Wales Executive
Community Pharmacy Wales
Community Pharmacists

	WHC/2024/047 covid-19 spring vaccination programme 2025
	18/12/2024
	Chief Executives, Health Boards/Trusts
Immunisation Leads, Health Boards/Trusts
Immunisation Coordinators, Health Boards
Vaccination Operational Leads, Health Boards/Trusts
COVID-19 Vaccination Leads, Health Boards/Trusts
Medical Directors, Health Boards/Trusts
Directors of Primary Care, Health Boards/Trusts
Nurse Executive Directors, Health Boards/Trusts
Chief Pharmacists, Health Boards/Trusts
Directors of Public Health, Health Boards/Trusts
Executive Director of Public Health, Public Health Wales
Head Vaccine Preventable Disease Programme, Public Health Wales
Director of Vaccination Delivery, Vaccination Programme Wales, NHS Executive
Community Pharmacy Wales
General Practitioner Council, Wales
General practitioners
Community pharmacists

























Appendix 2
COMMON SEAL REGISTER
	Document Number
	Date Signed
	Document Details 

	60/24
	12.11.24
	NEC4 PSC Frailty Unit works on Ward A and B Morriston


	61/24
	12.11.24
	NEC4 Engineering and Construction Short Contract in relation to Dr room 2 Morriston Hospital 

	62/24
	20.11.24
	NEC4 Engineering and Construction Short contract in relation to Ward G&H re-roofing and internal works Morriston Hospital 

	63/24
	12.11.24
	NEC4 Engineering and Construction contract Option A in relation to Fire alarm replacement Phase 2 at Morriston Hospital 

	64/24
	12.11.24
	Underlease relating to Unit 2 Sandringham Park, Swansea and Sub-Contractor Collateral Warranty in favour of a Beneficiary

	65/24
	20.11.24
	NEC4 PSC in relation to Dr Room 2 at Morriston Hospital 

	66/24
	20.11.24
	NEC4 Engineering and Construction short contract in relation to roofing works at Morriston Hospital 

	67/24
	20.11.24
	NEC4 Engineering and construction short contract in relation to fire door upgrade at Morriston Hospital 

	68/24
	20.11.24
	NEC4 Engineering and Construction Short Contract in relation to fire door upgrade at Morriston Hospital

	69/24
	20.11.24
	NEC4 Engineering and construction short contract in relation to CCTV/Security works to Ty Olwen, Orchard Centre, Morriston, Tonna, Cefn Coed,Ty Einon and Ty Garngoch Hospitals 

	70/24
	20.11.24
	NEC4 PSC option A (Quantity Surveying Services) in relation to Dan Y Deri New Build LD Bungalow 

	71/24
	29.11.24
	NEC4 PSC in relation to Fire doors at Morriston Hosp

	72/24
	20.11.24
	NEC4 PSC Option A (Quantity Surveying Consultant Services) in relation to Window replacement at Morriston Hospital 

	73/24
	29.11.24
	Lease of 1st Floor at Dunes Dental Care for Use as a Virtual Ward for Health Board Staff.



4 | Page
	                                Health Board – Thursday, 30th January 2025
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
NHS Wales Joint
Commissioning
mmittee

ICTMUHB Remuneration|
and Terms of Servi
Committee

(Very senior managers)

CTMUHB Quality Safety and Planning, Performa
Outcomes and Financ

Committee Sub-Committee Sub Committee





image3.emf
Quality and Safety and Outcomes Sub - Committee  

Designation  Lay  Member/Attendee  

Chair  Susan Elsmore  

Vice Chair  Mandy Rayani  

Member  Shameem Nawaz    

One representative Chief  Executive or designated  nominated deputy who must be an  Executive Director from a health  board (and would be fully briefed  on the issues to be  discussed)  Phil Kloer, CEO HDdUHB    

Llais Representative  Angela Mutlow  

Staff Side Representative  tbc  
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Planning, Performance and Finance Sub Committee  

Designation  Lay  Member/Attendee  

Chair  Paul Worthington  

Vice Chair  Nia Roberts  

Member  Ian Green  

One representative Chief  Executive or designated  nominated deputy who must be an  Executive Director from a health  board (and would be fully briefed  on the issues to be  discussed)  Abigail Harris, CEO ,   SBUHB     Deputy  -   Hayley Thomas, CEO PtHB  

Staff Side Representative  tbc  
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