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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 7th November 2024.

	
WELCOME TO NEW CEO
A welcome was extended to Abi Harris who was attending her first meeting of the Health Board Partnership Forum

MATERNITY AND NEONATES
[bookmark: _Hlk187302608]An update was received on Maternity and Neonates. This included information on improved staffing levels and details of a comprehensive retention plan, including a series of cafe conversations to seek staff views.

It was confirmed that the Health Board has signed up to the RCM Charter - Caring for You and work was underway with the Guardian service to develop a process called Garnity which sets out a guaranteed commitment from the Health Board to listen and learn in relation to the provision of Maternity Services.

The service continues to be under enhanced monitoring with a significant amount of scrutiny. A showcase event had been arranged in November, to share some of the excellent work that the team is doing. The continuing hard work of the staff in Maternity was acknowledged.

FLEXIBLE WORKING 
[bookmark: _Hlk187302636]There was an update report and presentation on the work of the Flexible Working Group. It is recognised that flexible working is a very important factor in recruitment and retention of staff.

A robust and dynamic flexible working group has been established which includes a range of stakeholders from services groups and staff side. This group is developing a plan to find practical solutions to make flexible working more accessible. The group is looking at communications, training in relation to the managing a flexible workforce, and declined applications, to understand more fully, and address the barriers to, flexible working. 

MINISTERIAL VISIT – ARTIFICIAL LIMB AND APPLIANCE CENTRE

[bookmark: _Hlk187302658]Feedback was received in relation to the visit of the first minister to the artificial limb and appliance centre which had taken place that day.  It was felt it had been a successful visit and the minister appeared to be impressed by the excellent service provided by the team. 

WORKFORCE METRICS

A workforce metrics report was provided which included details of a range of metrics including sickness absence, recruitment, and turnover.  

FINANCE UPDATE

A finance update was provided.




	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Abi Harris- Chief Executive

Presentations/ papers were received from:
Darren Griffiths- Director of Finance
Kathy Greaves- Clinical Director of Midwifery
Natalie Mills-Retention Lead- Workforce and OD
Emma Owen- Acting Assistant Director of Workforce


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	16 January 2025
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