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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	185/24
	30.11.2024
	Vaccinations and Immunisations 

Workforce and Organisational Development Committee to oversee staff vaccine uptake issues 
	Interim Director of Workforce and OD/ Reena Owen /
	April 2025
	Added to the work-programme for WOD. to be led by Public Health Team and received at committee in April 2025. 

	2. 
	185/24
	30.11.2024
	Vaccinations and Immunisations 

Population Health Committee to oversee implementation of the VEP, with specific reference to the next steps.
	Interim Director of Public Health/Steve Spill 
	TBC
	The delivery of the vaccine equity plan is being done through Q&S as it relates to service delivery. The overview of performance will go through the P&F committee. Given that delivery is primarily with primary care, then it needs to be owned with those with responsibility for primary care performance.

	3. 
	189/24
	30.11.2024
	TI 

Work to be undertaken to streamline the Board performance data set. 
	Chief Executive Officer/Director of Finance and Performance 
	April 2025
	A revised performance report to be introduced in the new financial year, as well as updates to processes for performance management. These will both be aligned. 

	4. 
	194/24
	30.11.2024
	Key Issues Report – Digital, Data, Innovation and Research Committee 
JC to discuss with NZ the timing of the return of the ‘limited assurance’ audit on clinical coding to the Audit Committee.
	Jean Church/Nuria Zolle 
	January 2025
	This matter is to be discussed at the 16th January Committee and update to be provided to NZ following this. 

	5. 
	194/24
	30.11.2024
	Key Issues Report – Digital, Data, Innovation and Research Committee

AH and the appropriate Executive to look at the patient safety issues surrounding outstanding clinical coding following patient discharge. 
	Chief Executive/Director of Digital 
	January 2025
	Clinical Coding performance is currently not reaching the national tier 1 targets. The challenge of resourcing the current model is at the heart of the problem. Coders in Wales are on AfC Band 4, whereas in England they are Band 5. Since more and more information is recorded digitally, Clinical Coders are able to take up employment with English Trusts remotely and gain promotion to a Band 5. We have lost a number of our Clinical Coders in this way. 

The plan to resolve the Clinical Coding performance is to implement an auto-coding model using AI. This will start by auto-coding the simpler clinical cases and then overtime the model will learn to deal with more complex ones. In order to introduce the auto-coding product there would have to be a re-banding of all the staff (as has been undertaken in CTM) to change their roles from traditional coders to an audit and analysis role. 

We have been working with CTM on understanding their model and a pilot phase with a supplier for the auto-coder has been established. However, to implement fully will require investment. Discussions are ongoing at director level as part of the IMTP planning for 25/26.


	6. 
	204/24
	30.11.2024
	Health Board Advisory Groups 
There to be an acceleration of the process to appoint chair and vice chair of the SRG. 
	Director of Corporate Governance/Director of Insight, Communication and Engagement
	January 2025 
	Two individuals have been nominated and their appointments are in process. 

	7. 
	180/24
	25.09.2024
	The options available to improve how the Board is viewed by the public to be reviewed. 
	Director of Digital and Director of Corporate Governance 
	March 2025
	Work ongoing to investigate features within Teams, Zoom and the use of OWL technology to resolve issues and improve the video footage.

	8. 
	179/24
	25.09.2024
	DNA Rates - A report on all aspects of patient access be provided to Board in early 2025. This work to be overseen by the Population Health and Partnership Committee. 
	Interim Director of Public Health/ Chair of Population Health and Partnerships Committee 
	March 2025 
	Work to be undertaken in the following areas via PHP Committee and reported to Board. 
· Digital/intelligence capacity and capability; 
· Building capacity and capability in undertaking equity impact assessments as part of business-as-usual working. 

	9. 
	162/24
	25.09.2024
	Audit Committee to oversee the constitution of Recovery and Sustainability Board 
	Director of Finance and Performance 
	January 2025
	A verbal update on the governance arrangements was provided at Audit Committee in November. A report will be shared in advance of the next Audit Committee.  

	10. 
	Item 3.3
	25.07.2024
	The ‘working up’ of schemes to ensure readiness to submit bids whenever funding becomes available built on the importance of having a ‘pipeline’ of business cases available to be referenced in the Digital Strategy board paper. 
	Director of Digital/Director of Finance and Performance
	March 2025
	To be referenced in the digital strategy report to March 2025

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	190/24
	30.11.2024
	Winter Plan 

DG and DL to further discuss the potential for a hybrid funding option, combining options 1 and 3. 
	Director of Finance and Performance/Chief Operating Officer 
	December 2024
	Closed  

	2. 
	190/24
	30.11.2024
	Winter Plan

The plan to be amended to include the impact, outcomes and success measures.
	Chief Operating Officer 
	December 2024 
	Closed 


	3. 
	189/24
	30.11.2024
	TI 

A briefing note be provided on the falls position and circulated outside of the meeting 
	Interim Director of Nursing  
	December 2024
	Closed – Circulated to members

	4. 
	189/24
	30.11.2024
	TI

A briefing note be provided on how the transition from paediatric to adult mental health services is managed 
	Chief Operating Officer 
	December 2024 
	Closed- Circulated to members. 


	5. 
	152/24
	25.09.2024
	A briefing on the guidance around hospital catering services be provided to the Board. 
	Interim Director of Public Health 
	November 2024
	Closed – circulated prior to November Board 2024. 

	6. 
	190/24
	30.11.2024
	Winter Plan 

Quality and Safety Committee to oversee the preparations for earlier planning around the 2025/26 winter season. 
	Steve Spill/ Chief Operating Officer 
	December 2024
	Closed – To be added to the work-programme for 2025/26. Scheduled to receive in July 25. 

	7. 
	148/24
	10.09.2024
	The impact of the re-opening of the Neath Port Talbot Birth Centre to be monitored closely. 
	Chief Executive/Executives 
	Ongoing
	Closed 

To be overseen by the Quality and Safety Committee. Added to the Work-Programme. 

	8. 
	192/24
	30.11.2024
	Ombudsman Annual Letter 

A training programme be organised around complaints management. 
	Director of Corporate Governance 
	January 2025 
	Closed 

A training programme for complaints management is in place for 2025. 
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