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	Meeting Date
	30 January 2025	Agenda Item
	7.1 

	Name of Meeting 
	Health Board 

	Report Title
	Chair’s Report to the Board

	Report Author
	Joanne Abbott-Davies, Asst Director of Insight, Charity & Engagement

	Report Sponsor
	Jan Williams, Chair

	Presented by
	Jan Williams, Chair

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to advise the Board of key issues and activities relating to the Chair, since the last formal Board meeting in November 2024. 


	Key Issues



	The report provides an update on the following:

· Executive recruitments
· External Relationships
· Site visits


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐
	☐
	☒
	☐

	Recommendations

	Members are asked to:
· Take note of the Chair’s activities since the last Board meeting in November 2024.








CHAIR’S REPORT TO THE BOARD

1. INTRODUCTION
The purpose of this report is to advise the Board of key issues and activities relating to the Chair, since the last formal Board meeting in November 2024. 

2. BACKGROUND
Each meeting, I brief the Board on current and pertinent issues through this report; I provide supplementary verbal updates as required. 

3. GOVERNANCE 
Areas of focus since November include:

Recruitment
· Director of Workforce & Organisational Development Interviews on 18 December; successful recruitment round.

Visits
·  Cae Felin farm 2 December
·  Afan Nedd Virtual Ward service on 9 January
·  Neath Port Talbot Hospital on 20 January
·  AMU/ SDEC/ED/OPAU in Morriston Hospital on 16 January

External relationships
· Chaired session for Wellbeing Economy Festival of Ideas on 18 November
· Met with Gaynor Richards, Director of NPT CVS on 26 November and 4 December
· Met with Audit Wales on 26 November
· Met with PCC (Police & Crime Commissioner) Emma Wools and Deputy Chief Constable Mark Travis re Right Care, Right Person on 4 December
· Met with Tonia Antoniazzi, MP for Gower on 20 December
· Met with Kelly Gillings, Transformation Programme Director, West Glamorgan Regional Partnership on 6 January 
· Met with Audit Wales on 13 January

Joint working
· Met with Rocio Cifuentes, Children’s Commissioner on 25 November
· Met with Derek Walker, Future Generations Commissioner on 2 December
· Joint Committee preparation   - Hywel Dda and Swansea Bay UHBs on 11 December
· Pan Cluster Planning Group meeting on 9 January
· Inaugural Meeting off the Joint Committee with Swansea Bay UHB and Hywel Dda UHB on 15 January
· Met with Chair, Cardiff and Vale UHB on 23 January
· Met with Rhian Bowen- Davies, Older People’s commissioner, on 23 January


Chair Meetings
· NHS Chairs Assurance Meetings on 21 November and 18 December
· Chair Peer Group Meeting on 10 December and 21 January 
· Briefing to MS/MPs on 20 December 
· Briefing to MS/MPs on 17 January

Other Board/Meetings to note:
· Health Board Meeting on 28 November
· Special Board Meeting (in-committee) on 9 December
· Special Board (public) on 19 December
· Half-year objectives review meetings conducted with Independent Members


4. RECOMMENDATION
Members are asked to:

· Take note of  the activities of the Chair since the last Board meeting in November 2024.








	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☐

	Quality, Safety and Patient Experience

	Quality, safety and patient experience are one of the board’s main priorities. The role of the Chair is to ensure mechanisms are in place to deliver these both internally and through working with partners. 


	Financial Implications

	There are no financial implications to consider except as outlined for Chair’s action. 


	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 


	Staffing Implications

	There are no staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Chair has responsibility for ensuring a robust board and governance structure is in place to secure the long-term future of the organisation. 


	Report History
	Standing agenda item for the board. 

	Appendices
	N/A
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