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	QUALITY & SAFETY COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Quality & to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Quality & Safety Committee Report

	Date of meeting:
	28th January 2025 

Three Members were present at the Q&S Committee Meeting; Steve Spill, Nuria Zolle, Nicola Matthews and Anne-Louise Ferguson. 

The meeting was quorate.

	Group/Committee Chair

	Steve Spill, Q&S Committee Chair

	Report Submitted by

	Corporate Governance

	1.
	Agenda
	The Q&S Committee convenes on a monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	2.
	Alert
	The Q&S Committee wished to alert the Board on:
· The Service Group highlight report: Morriston Service Group – despite huge efforts being made by Morriston there were still Quality & Safety concerns around the state of the Emergency Department, healthcare acquired infections, risk of falls and rise of in-patient suicide (Agenda item 2.2)

· Clinically optimised patients - due to ongoing concerns about the delays in patient discharge and the impact on patient care, The Committee discussed the  integrated discharge strategy and the challenges related to pathways of care delays , highlighting the need for improved processes and resources to address these issues (Agenda item 4.3)

· Health and safety – there were  issues regarding comparative strength of departments. The risk score on the Health Board risk registered had been updated from 16 to 20 (Agenda item 3.1)

· Tackling Diabetes - urgent need for a community diabetes service in SBUHB; agreement was sought to refer the work of community diabetes to the Population Health committee (Agenda item 4.5)

· Pressure damage quality priority progress – despite achieving a 10% reduction in health board acquired pressure ulcers, there were concerns about the increase in deeper pressure injuries, outstanding incidents under investigation and the need for consistent scrutiny (Agenda item 5.2)

	3.
	Assurance
	The Q&S Committee wished to assure members of the Board regarding the content / progress of the:

· Patient Experience report (Agenda item 4.2)

· Controlled Drugs Governance and Assurance progress report (Agenda Item 4.4)

· System Wide Pressures including Ambulance delays (Agenda Item 5.1).

· Nutrition and hydration quality priority progress (Agenda item 5.3)

· Maternity Gold Command report (Agenda item 5.4)

· Maternity and neonatal dashboard report (Agenda item 5.5)

· Health Board  risk register report (Agenda item 6.1)

	4.
	Advise
	N/A



	5.
	Review of Risks
	The Committee discussed risks related to the Agenda items throughout the meeting.

The Q&S Committee would escalate any risks and / or risk developments to Board, as appropriate.

	6.
	Sharing of learning
	N/A

	7.
	Actions to be considered by the Q&S Committee to Board
	Consider the alerts identified above (2) and to take assurance from the Q&S Committee regarding the assurance items. 
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