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	WORKFORCE AND OD COMMITTEE 
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by Workforce and OD Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Workforce and OD Committee Report

	Date of meeting:
	20 February 2025 
There were 5 members at the meeting.
The meeting was quorate. 

	Group/Committee Chair

	Reena Owen, Workforce and OD Committee Chair 

	Report Submitted by:

	Corporate Governance 

	Report Signed off by:
	Reena Owen, Workforce and OD Committee Chair


	1.
	Agenda
	The Workforce and OD Committee convenes bi-monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.

	2.
	Alert
	The Workforce and OD Committee wished to alert the Board to the following:

· Engaged, Motivated & Healthy -Managing attendance at work, lessons learnt and how we are embedding across: The Committee agreed to alert the Board about the consequences of actions being taken in relation to agency staff, particularly concerning the impact on Mental Health and Learning Disabilities. The Committee highlighted the need to inform the Board about the potential negative effects on staff well-being and sickness rates due to the current financial and operational pressures and actions being taken, particularly around  the” ban” on using agency staff. 

	3.
	Assurance
	The Workforce and OD Committee wished to assure members of the Board:
· The Committee took assurance from the overview of sickness management within Support Services. The team had implemented a comprehensive improvement plan focusing on staff health and well-being, engagement, and employee experience. A Governance Team was now in place to monitor sickness, manage attendance, and support operational managers. There was an action plan, including initiatives like cafe conversations, workshops, and newsletters to engage staff and address sickness issues. Overall, the Committee acknowledged the efforts and proactive measures taken, but recognised the need for further detailed discussions and potential visits to understand the challenges better.
· The Committee took some assurance from the Speaking Up Safely report, including the Audit report and the Guardian Service 6-month Activity Report. The Committee had concerns about  the effectiveness and value for money of the Guardian Service, the length of time taken to address action points from the audit report, and the need for a more comprehensive approach to embedding the Speaking Up Safely framework across the organisation. The Committee agreed to receive a further report on the progress of the action plan and the effectiveness of the Guardian Service at the next Workforce Committee meeting in April 2025. 
· The Appraisal and Revalidation. The report highlighted the ongoing efforts to ensure compliance with Appraisal and Revalidation requirements, including the registration of Physicians Associates and Anaesthesia Associates with the General Medical Council (GMC). The Committee learned about the infrastructure being put in place to support these new requirements and the steps being taken to ensure timely appraisals and revalidations. 
· Theatre Performance. The Committee expressed concerns particularly around theatre efficiency and sickness absence. While there was recognition of the ongoing efforts and the complexity of the issues, the Committee could not take full assurance. Members  requested sight of a more comprehensive improvement plan, after further engagement with staff and stakeholders. The Committee also agreed the need for a detailed follow-up report in the coming months. Overall, the Committee endorsed the recommendations and took assurance from the report. 
· The Committee Effectiveness report was very clear. Members recognised those  areas needing improvement, particularly in terms of the visit schedule and the forward work programme. The Committee suggested a separate  meeting to consider these  areas in more detail and to develop a more comprehensive plan. 

	4.
	Advise
	The Workforce and OD Committee wished to advise members of the Board about :
·  Workforce Metrics and Key Performance Indicators (KPI’s). To highlight the current workforce metrics, KPI’s and the actions in hand to address the identified issues:
· The successful recruitment campaigns, leading to over recruitment in nursing. This required careful management to avoid financial impacts while ensuring the retention of Welsh-trained nurses. 
· The high number of reported vacancies,due to the Single Lead Employment model, which caused discrepancies in vacancy reporting. Efforts were underwayto refine this reporting for accuracy. 
· There were concerns about low compliance rates for PADRs in Medical, Dental, and Estates sectors. The Committee was assured that initiatives were in place to improve these rates, including linking PADRs to job planning for medical staff.
· There had been an increase in grievances, with work underway to   understand and address the reasons behind this trend. Informal resolution processes were  being emphasised. 
· The number of whistleblowing cases was low, which could indicate underreporting. It was subject to monitoring, to ensure that staff felt safe to report concerns. 


	5.
	Review of Risks
	Sickness Absence and Workforce Well-being: Members identified high rates of sickness absence, particularly in Support Services and Theatres, as a significant risk. They highlighted the  need for a comprehensive action plan to manage attendance and improve staff well-being. 



	6.
	Sharing of learning
	Managing Sickness Absence: Emphasis on the importance of early intervention and proactive measures to reduce sickness absence. The Committee stressed the need for a comprehensive action plan that included both reactive and proactive approaches. 

	7.
	Actions under consideration by the (add in the group/Committee/Board this meeting is reporting to in the governance structure)
	 Workforce and Organisational Development Committee actions:
· To develop a Comprehensive Action Plan for Managing Attendance across the whole Health Board. 
· To continue to review and Address Sickness Absence in Support Services.
· To Improve Theatre Efficiency and Workforce Planning particularly in the context of sickness management. 
· To review, in the context of Speaking up Safety, the use of the Guardian Service.
· Update on Internal Audit Action Plan.
· Engage with Service Groups on Speaking Up Safely.

These actions aimed to address the key issues discussed during the meeting and ensure that the Committee was actively working towards improving workforce management and organisational development.
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