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	AUDIT COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Audit Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Audit Committee 

	Date of meeting:
	23rd January 2025
There were 3 members at the meeting.
The meeting was quorate.

	Group/Committee Chair

	Nuria Zolle, Audit Committee Chair

	Report Submitted by

	Corporate Governance

	1.
	Agenda
	The Audit Committee convenes on a bi monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	2.
	Alert
	The Audit Committee wished to alert the Board on:

· Internal Audit reports – there were a growing number of overdue audit recommendations. The Committee requested Executives to prioritise overdue recommendations, especially high priority ones and those linked to limited assurance audit reports.  
· The Committee received two limited assurance reports relating to Speaking Up Safely and Mortuary Services. The Committee referred Speaking Up Safely to the Workforce and OD Committee and the Mortuary Service report to the Quality and Safety Committee.  A reasonable assurance report on discharge planning was referred to the Quality and Safety Committee and the Performance and Finance Committee.
 

	3.
	Assurance
	The Audit Committee wished to assure members of the Board on the following items:

· Committee Self-Assessment – members took assurance from the results of the assessment, as it highlighted that the Committee was fulfilling its governance and oversight responsibilities. 
· NWSSP procurement report – the Committee had reviewed the Health Board Single Tender Action (STA) and quotations report; there were no consultancy services’ approvals for the period of the report.  
· Counter Fraud – the committee reviewed the work plan and update.

	4.
	Advise
	The Audit Committee wished to advise members of the Board:

· Internal Audit progress report – the Committee had approved deferral of the Capital Systems Audit to the 2025-26 plan. 
· The Committee received a reasonable assurance report on Energy Management and Fertility Services. 
· Governance arrangements and the Terms of Reference of the Recovery and Sustainability Board- the Committee had considered the paper and asked for further details to clarify the governance arrangements. 
· Annual accounts update – the Committee approved the timetable for producing the Annual Accounts.
· Special losses and special payment report – the total losses and patients with payments from 1 August – 3 November 2024 equaled £706,811. 
· NWSSP procurement report – a further communication with staff should remind everyone of the need to follow procurement rules, with retrospective actions being an exception. 

	5.
	Review of Risks
	The Audit Committee would keep the Board updated on any developments regarding risks in relation to the above.


	6.
	Sharing of learning
	

	7.
	Actions to be considered by the Audit Committee to Board
	Take assurance from the Audit Committee on the items above.
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