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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	04/25
	30.01.2024
	Staff Story; Urgent and Emergency Care 

Action those matters identified as requiring immediate attention and raise with Welsh Government the urgency of a short-term solution to the ED accommodation constraints, whilst progressing the longer-term redesign work.
	Chief Executive 
	March

2025 
	Update to be provided to the March Board in the CEO Report. 

	2. 
	06/25
	30.01.2025
	Population Health and Partnership Committee 
A report be received at Board in March which sets out the proposals to enhance the work of the Board on planning and partnerships and the role of Audit Committee in overseeing the Partnership governance arrangements. 
	Chair, Vice Chair and Director of Corporate Governance 

	March 2025
	On the agenda for March 2025

	3. 
	06/25
	30.01.2025
	A briefing note be provided to Board on Right Care, Right Person 
	Chief Executive and Director of Corporate Governance 
	March 2025
	A report on Right Care and Right Person to be received at Quality and Safety Committee March 2025. The report to be circulated to Board members. 

	4. 
	10/25
	30.01.2025
	Performance Report 
A briefing note be provided to HW on the arrangements in place to communication with people on waiting lists.
	Chief Operating Officer and Director of DICE
	March 2025
	A briefing is being arranged for within the Directorate of DICE and the Digital Team and this will cover digital developments, including how we communicate with patients when they are on waiting lists. 

	5. 
	10/25
	30.01.2025
	More detail to be provided to with future reports on the underlying reasons for cancelled theatre lists. 
	Deputy Chief Operating Officer 
	April 2025


	Additional information on reasons for cancellations will be included in reports from April 2025 onwards. 

	6. 
	14/25
	30.01.2025
	Audit Committee Key Issues Report 
Work to be undertaken to recover the position on overdue audit recommendations. 
	Executives/Director of Corporate Governance 
	March 2025
	March Audit Committee received a position update showing a 12% reduction in Internal Audit Actions.  Audit Wales overdue actions had increased.  Committee will invite lead Executives to the Committee to discuss overdue actions.

	7. 
	19/25
	30.01.2025
	Board Advisory Groups
A refresh of the work of the partnership forum be undertaken. 
	Director of Corporate Governance 
	May 2025
	Engagement with members has started seeking their views on the reset and an update will be provided to the May Board.

	8. 
	180/24
	25.09.2024
	The options available to improve how the Board is viewed by the public to be reviewed. 
	Director of Digital and Director of Corporate Governance 
	May 2025
	Work ongoing to investigate features within Teams and the use of OWL technology to resolve issues and improve the video footage.

	9. 
	179/24
	25.09.2024
	DNA Rates - A report on all aspects of patient access be provided to Board in early 2025. This work to be overseen by the Population Health and Partnership Committee. 
	Interim Director of Public Health/ Chair of Population Health and Partnerships Committee 
	March 2025 
	Work to be undertaken in the following areas via PHP Committee and reported to Board. 
· Digital/intelligence capacity and capability; 
· Building capacity and capability in undertaking equity impact assessments as part of business-as-usual working. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	18/25
	30.01.2025
	Family Charter 

The Workforce and OD Committee to oversee the organisation work to embed the principles across the organisation. 
	Interim Director of Workforce and OD and Chair of WOD Committee 
	February 2025
	Closed - On the agenda for April – added to work programme 



	2. 
	189/24
	30.11.2024
	TI 

Work to be undertaken to streamline the Board performance data set. 
	Chief Executive Officer/Director of Finance and Performance 
	April 2025
	Closed – on the agenda 

A revised performance report to be introduced in the new financial year, as well as updates to processes for performance management. These will both be aligned. 

	3. 
	Item 3.3
	25.07.2024
	The ‘working up’ of schemes to ensure readiness to submit bids whenever funding becomes available built on the importance of having a ‘pipeline’ of business cases available to be referenced in the Digital Strategy board paper. 
	Director of Digital/Director of Finance and Performance
	March 2025
	Closed – Included within the Strategy 

	4. 
	06/25
	30.01.2025
	HP to confer with the new Executive Director of Nursing regarding the Executive Lead for children and young people. 
	Interim Executive Director of Nursing 
	February 2025
	Closed – Confirmed that the Executive Lead for Children and Young People with sit under Executive Director of Nursing. 

	5. 
	05/25
	30.01.2024
	Estates Strategy 

DG to separate out the range of risks involved, with a clearer exposition of the action needed against each.
	Director of Finance and Performance  
	February 2025 
	Closed – Risks will be refreshed following the next Capital and Estates Task Force and added to the register. 

	6. 
	09/25
	30.01.2025
	The de-escalation framework be circulated to Board members in advance of the next meeting for ease of reference. 
	Chair and Director of Corporate Governance
	March 2025
	Closed 

Sent to Board Members on 11th March 2025

	7. 
	185/24
	30.11.2024
	Vaccinations and Immunisations 

Population Health Committee to oversee implementation of the VEP, with specific reference to the next steps.
	Interim Director of Public Health/Steve Spill 
	TBC
	Closed 
On the work-programmes for Q&S Committee and P&F Committee. 

The delivery of the vaccine equity plan is being done through Q&S as it relates to service delivery. The overview of performance will go through the P&F committee. Given that delivery is primarily with primary care, then it needs to be owned with those with responsibility for primary care performance.

	8. 
	185/24
	30.11.2024
	Vaccinations and Immunisations 

Workforce and Organisational Development Committee to oversee staff vaccine uptake issues 
	Interim Director of Workforce and OD/ Reena Owen /
	April 2025
	Closed 

Added to the work-programme for WOD. 
To be led by Public Health Team and received at committee in April 2025. 

	9. 
	08/25
	30.01.2025
	Performance and Finance Committee to oversee the proposed budget setting methodology. 
	Chair of Performance and Finance Committee and Director of Finance and Performance
	March 2025
	Closed 

On the agenda for Performance and Finance Committee (March 2025)

	10. 
	09/25
	30.01.2025
	Targeted Intervention 

DL to liaise with AJ on the issues around shared, accurate and timely data to inform decision making.
	Chief Operating Officer 
	February 2025
	Closed 

Meeting has taken place and a significant work has been done by the organisations involved.  Colleagues are much more reassured that we have the timely and accurate data needed to create joint solutions to discharging people from hospital in a timely way.
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