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	Summary of matters considered by the Stakeholder Reference Group at its meeting on 16th January,, 2025

	
[bookmark: _Hlk191908369]Following receipt of two nominations for the roles of Chair and Vice Chair to the Stakeholder Reference Group (SRG), the SRG meeting on 16 January 2025 took the form of a workshop.  

The purpose of the workshop was to discuss the purpose and importance of the SRG and to discuss with members the role and operation of the SRG from here on.

Chair and Vice Chair Nominations
[bookmark: _Hlk191908390]Following the announcement of nominations for the Chair and Vice Chair roles  and, based on their experience and involvement with the SRG, the Group agreed that Pat Dunmore would take up the role as Chair and Liz Downie that of Vice Chair. 
Both Pat and Liz agreed with these proposed roles.
[bookmark: _Hlk191908417]All Members agreed with this decision and congratulated Pat and Liz on their new roles, acknowledging that Welsh Government had to confirm the Chair role. Joanne Abbott-Davies undertook to liaise with the Director of Corporate Governance to action this.
SRG Role and Importance
The workshop focussed on the importance of the SRG in providing independent advice on SBUHB business, including strategic direction, service proposals, and the community impact of decisions, as well as the need for the SRG to focus on relevant issues and provide a balanced stakeholder perspective.


Openness and Transparency
SBUHB commitment to openness and transparency as critical in ensuring that advisory groups held meetings in public, unless there were specific reasons to the contrary.

Current SBUHB Context
Members received an overview of the current SBUHB position, including successes in elective care, challenges in cancer care, and the financial pressures. SBUHB welcomed SRG involvement in addressing these challenges, to ensure that decisions around all services and functions reflected the needs for all those with different protected characteristics, from all backgrounds.

Workshop and Meeting Structure
The Group discussed the possibility of incorporating workshops into the SRG meeting structure, to allow for deeper exploration of specific issues. This was agreed, while being mindful of participants' time commitments.

Visibility and Engagement 
The meeting discussed the visibility of the SRG and its Members to encourage greater engagement from the community, with the possibility of creating a webpage with information about the SRG and its representatives.
Performance Monitoring and Reporting 
Members suggested that the SRG should receive regular updates on performance, finance and other key issues, to better prepare for meetings and allow members to provide informed feedback. This was agreed.
Annual Report and Planning 
The meeting received information about the production of the 2024/25 SBUHB annual report; this would enable the Group to plan its activities for the upcoming year, including the setting of clear priorities and focus on areas where the SRG could make a significant impact.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None at this time

	Delegated action by the committee:

	None

	Main sources of information received:

	Reports and papers from Health Board.


	Highlights from sub-groups reporting into this committee:

	N/A

	Matters referred to other committees 

	None

	Date of next meeting
	20 March 2025
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