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	Summary of matters considered by the HPF at its meeting on 13th February 2025.

	Members were asked to Receive and Consider:-
	1. Digital Strategy. Matt John attended the meeting to present.
Members:-
· Endorsed the strategy
· Learned about the development of the Digital Strategy and its short, medium and long term objectives, appreciating that the Board  had not yet signed off whole strategy
· Heard of the current focus on 3 priority areas which offered tangible cost benefits
· Advised that they were keen to see integration with primary care contractors and commissioning services to ensure development and integration of systems across the community and into the health board

2. Womens Health Plan. Christine Morrell attended the meeting to present.
Members:-

· Were pleased to receive the national plan and SBUHB  response at this early stage in the delivery of the national plan
· Heard of the launch of Women’s Health Plan for Wales in December 2024, setting out  a 10-year vision to improve healthcare services for women, following design by the National Strategic Clinical Network for Women’s Health, part of the NHS Wales Executive. It described how NHS organisations in Wales would close the gender health gap by providing better health services for women, ensuring that they were listened to and that their health needs were understood.
· Took note of the 8 priority areas and that SBUHB was in the stages of assessing its current services and planning its approach to delivery, through the establishment of a Steering Group. There would also be a Clinical lead. The Forum medical professional representative offered his support in identifying appropriate candidate.
· Welcomed a planning workshop, with invitations extended to community representatives for nominations
· Advised that they would welcome an invitation for nominations for the Womens Health Plan Steering and/or the working groups.
· Commented on the requirement to develop a Women’s Health Hub by end of April 2026, emphasising th need to ensure equity of access, through providing a hub and spoke or mobile model. 
· Endorsed the national plan and the SBUHB approach thus far. The Forum would  add WHP to its business planner to ensure engagement throughout each phase of planning and delivery.

	

	

	








	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None to highlight


	Delegated action by the committee:

	None at this time

	Main sources of information received:

	Executive Director of Digital and Executive Director of Allied Health Professions and Health Science. 

	Highlights from sub-groups reporting into this committee:

	None at the time

	Matters referred to other committees 

	None at this time

	Date of next meeting
	10 April 2025
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