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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 16th January 2025.

	

CHIEF EXECUTIVE’S UPDATE
A brief update was received on the Health Board’s position. It was acknowledged that the HB is operating in a very challenging financial position and there is a significant amount of service pressure. It was recognised that there was a need to change the way in which services are delivered in order to live within the financial constraints and to think about this in terms of a clinical service transformation programme, including digitally enabled service delivery and working with patients and communities around the right models of care. The importance of working in partnership with neighbouring health boards (particularly Hywel Dda), to look at the critical mass of services and how those services can be delivered more effectively for the population was emphasised. There was some discussion of the potential value of AI and digital solutions in developing services.

It was acknowledged that some of these changes would mean that the shape of the workforce may change and the meeting was assured that the CEO and executive team would work closely with staff side and the whole workforce as services change and develop. It was reported that there is a joint people strategy in place, which was developed in partnership, based on what staff said was important to them and one of the pledges in this document was to ensure staff are digitally ready.


FIRST MINISTER VISIT
It was reported that the First Minister had made an impromptu visit to Morriston Hospital as part of an informal tour of a number of different hospital sites to understand how the different departments and services were coping during the very busy winter period. 

In addition, the Emergency department had hosted a BBC TV crew to demonstrate the whole system to allow them an understanding of the patient and staff experience. Thanks were expressed to the very hard-working staff in the department and it was reported that the BBC found it very illuminating in terms of the volume, breadth and complexity of our services. 

MATERNITY AND NEONATES
An update was received on Maternity and Neonates. It was reported that there is great progress being made within the maternity services around the well-being, retention and development workforce plan. This plan contains a schedule of activity for the year so that it becomes a live document available to the staff at any time to look at and see the progress that has been made.


JOB EVALUATION PROCESS

A revised all Wales Job Evaluation Process was adopted by the meeting on behalf of the Health Board. This has been developed in partnership and is intended to bring consistency across Wales in the JE process, aligned to the agenda for change terms and conditions handbook.

BRILLIANT BASICS
It was confirmed that the Brilliant Basics package was now live. This is an easy access package that managers can access on a 24/7 basis  to support them in undertaking a range of HR/management processes. This was developed in partnership with staff side representatives and ensures that the employee is at the centre of the process.  

WORKFORCE METRICS

A workforce metrics report was provided which included details of a range of metrics including sickness absence, recruitment, and turnover.  



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Abi Harris- Chief Executive

Presentations/ papers were received from:
Kathy Greaves- Clinical Director of Midwifery
Jayne Spence- Job Evaluation Lead
Sarah Jenkins- Interim Executive Director of WFOD
Emma Owen- Acting Assistant Director of Workforce


	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	20 March 2025
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