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	REGIONAL JOINT COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Regional Joint Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Regional Joint Committee Key Issues Report 

	Date of meeting:
	16th January 2025

The meeting was quorate.

	Group/Committee Chair

	Dr Neil Wooding CBE & Jan Williams CBE, Co-Chairs

	Report Submitted by

	Corporate Governance 

	Report Signed off by
	Dr Neil Wooding CBE & Jan Williams CBE, Co-Chairs


	1.
	Agenda 
	The January meeting was the inaugural meeting of the Regional Joint Committee with Hywel Dda Health Board.  

	2.
	Alert
	The Regional Joint Committee had no items of which to alert Hywel Dda UHB and Swansea Bay UHB Public Boards.

	3.
	Assure
	The Regional Joint Committee wish to assure members of Swansea Bay UHB and Hywel Dda UHB Public Boards that: 
· The establishment of the Regional Joint Committee has been successfully undertaken/completed, with a clear role and purpose of embedding shared values and overseeing the planning and delivery of regional programmes.
· Ongoing planning and delivery of the regional programme of work are in progress, with a focus on strategic and operational priorities.
· The Regional Joint Committee is committed to fostering a collaborative and innovative approach to regional health and care delivery.

	4.
	Advise
	The Regional Joint Committee wish to advise members of Hywel Dda UHB and Swansea Bay UHB Public Boards that: 
· The establishment of the Regional Joint Committee and its inaugural meeting on 15 January 2025 was successfully conducted, with key discussions on strategic setting, planning, and regional health economy.
· The Regional Joint Committee's purpose and ambition were stated, focusing on improving health and care for the joint population, embedding values, and fostering trust between organisations.
· The development of the structure to deliver the work of the Regional Joint Committee was discussed, highlighting the need for greater resources and leadership. This would be shaped by a think piece on the Regional Joint Committee’s ambition.
· Regional operational planning progress and achievements were reviewed, with a focus on the Regional Orthopaedic Programme, Eye Care Programme, and Pathology Service. Regional planning guidelines would be developed to support the process.
· The framework for inclusion in each health board’s Integrated Medium-Term Plan (IMTP) for 2025/28 was outlined, with potential priority areas including service planning, building a regional health economy, and enabling change. Timelines for regional working would be agreed and regional models for Mental Health Services would be explored.
· Priority areas such as digital and data, research and development, regional health economy and learning and development were identified for further work. Further work included developing a proposal for a regional digital programme and exploring regional research and innovation models is being pursued. 
· The Regional Joint Committee supported ambitions to become a World Health Organisation (WHO) Europe Regional Health Network sub-region.
· Plans would be scoped to organise a Major Joint Learning Event in Summer 2025, linking with existing leadership programmes. 
· The Regional Joint Committee’s Terms of Reference were reviewed and amendments agreed. The final Terms of Reference were submitted to Swansea Bay UHB and Hywel Dda UHB Public Boards on 30 January 2025 for approval.
· The Regional Joint Committee noted that resources would be required to deliver its work programme.  A proposal for support from Welsh Government would be developed.

	5.
	Review of Risks
	Not applicable 

	6.
	Sharing of learning
	Not applicable 

	7.
	Actions to be considered by Board
	Swansea Bay UHB and Hywel Dda UHB Public Boards are asked to: 
· Consider the report of the establishment and inaugural meeting of the Regional Joint Committee held on 15 January 2025 recognising the respective Sovereign Boards APPROVED the terms of reference for the Regional Joint Committee at their meetings held on January 30th 2025.
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