[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
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	Report Title
	Chair’s Report to the Board

	Report Author
	Joanne Abbott-Davies, Asst Director of Insight, Charity & Engagement

	Report Sponsor
	Jan Williams, Chair

	Presented by
	Jan Williams, Chair

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to advise the Board of key issues and activities relating to the Chair, since the last formal Board meeting in January 2025. 


	Key Issues



	The report provides an update on the following:

· Executive recruitments
· External Relationships
· Site visits


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐
	☐
	☒
	☐

	Recommendations

	Members are asked to:
· Take cogniscance of the Chair’s activities since the last Board meeting in January 2025.








CHAIR’S REPORT TO THE BOARD

1. INTRODUCTION
The purpose of this report is to advise the Board of key issues and activities relating to the Chair, since the last formal Board meeting in January 2025. 

2. BACKGROUND
Each meeting, I brief the Board on current and pertinent issues through this report; I provide supplementary verbal updates as required. 

3. GOVERNANCE 
Areas of focus since January include:

Recruitment
· Interim Director of Public Health Interviews held on 20 February 2025.

Visits
·  Visited Ty Olwen on 19 February
· Visited Renal Dialysis Unit, Bridgend on 6 February 
· Visited Down to Earth on 6 February
· Visited Tonna Hospital on 7 February (Jeremy Miles also visited Tonna Hospital the same day)
· Visited Central Clinic on 10 March
· Visited Singleton Hospital 18 March

External relationships
· Met with Frances O’Brien, Chief Executive and Cllr Steve Hunt, Leader of NPT County Borough Council with Abigail Harris, CEO on 20 January
· Introductory meeting held with Older Persons’ Commissioner, Rhian Bowen-Davies on 23 January
· Met with Charles Janczewski, Chair of Cardiff & Vale UHB on 23 January and 12 February
· Met with Senedd Member Julie James on 24 January 
· Met with Ann Lloyd, chair Aneurin Bevan UHB 27 January
· Met with Cllr Steve Hunt on 4 February
· Met with Marcus Longley, Professor of Applied Health Policy on 5 February
· Met with Cabinet Secretary, 5 February
· Met with Jeremy Miles, MS with Abigail Harris, CEO on 7 February
· Met with Rob Stewart, Leader, Swansea Council

· Met with Frances O’Brien, Chief Executive of NPT County Borough Council on 13 February
· Met with colleagues in the Leeds Teaching Hospitals NHS Trust to discuss Maternity Services, on 13 February
· Met with Cllr Steve Hunt, Leader of NPT County Borough Council on 19 February
· Met with Tina Ricketts, incoming Director of Workforce and OD 20 February
· Met with Kate Eden, chair, Amgueddfa Cymru 26 February
· Met with Simon Jones, chair, Digital Health Care Wales (DHCW) on 27 February
· Met with Welsh Government officials re Care Action Committee 12 March
· Met with Darren Hughes, Director, Welsh NHS Confederation 16 March
· Met with CDV Jones, chair, HEIW, 20 March
· Attended annual Tenovus event,21 March






Joint working
· Attended the Ministerial Advisory Group Meeting held on 21 January
· Attended the NHS Board & Trusts & CEs Assurance Meeting held on 22 January
· Attended the Care Action Committee Meetings held on 27 January and 17 February
· Attended the Development Advisory Group held on 27 January
· Attended the Welsh NHS Confederation Management Committee Meeting on 11 February
· Met with Neil Wooding, Sumina Azam and Mariana Dyakova to discuss the Regional Health Economy/WHO Regions for Health Network on 12 February
· Attended the Swansea Bay City Region Joint Committee on 13 February
· Attended NHS Wales leadership event,4 March


Chair Meetings
· 2nd Quarterly Review (mid-year) held with the Cabinet Secretary held on 20 January
· Chair Peer Group Meeting on 21 January

· Additional Briefing to MS/MPs on Service Sustainability Issues, Financial Position and Plans on 31 January, and on maternity services, 7 March

Other Board/Meetings to note:
· Health Board Meeting on 30 January 
· Met with Kathryn Greaves, Clinical Director of Midwifery, on 10 February
· Introductory meeting held with Ceri Matthews, Morriston Service Group Nurse Director on 17 February
· Special in-Committee Board meeting held on 27 February
· Board Development meeting held on 27 February


4. RECOMMENDATION
Members are asked to:

· Take cogniscance of activities of the Chair since the last Board meeting in January 2025.








	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☐

	Quality, Safety and Patient Experience

	Quality, safety and patient experience are one of the board’s main priorities. The role of the Chair is to ensure mechanisms are in place to deliver these both internally and through working with partners. 


	Financial Implications

	There are no financial implications to consider except as outlined for Chair’s action. 


	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 


	Staffing Implications

	There are no staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Chair has responsibility for ensuring a robust board and governance structure is in place to secure the long-term future of the organisation. 


	Report History
	Standing agenda item for the board. 

	Appendices
	N/A
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