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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	64/24
	28.03.2024
	Risk Register 

An update to be provided to Board on the timeline for the fetal screening project plan.
	Director of Nursing
	May 2024 
	Following discussion further work is being undertaken in relation to scoping the demand and capacity, facilities to increase scanning and antenatal review of consultant and midwifery led clinics. A task and finish group is being set up to take forward and a ToR with timeline will be developed and the Quality & Safety Committee will receive regular updates on progress through the risk report to the Committee.

	2. 
	64/24
	28.03.2024
	Risk Register 

The Risk Management Strategy and review of risk appetited to be received at Board in July 2024.
	Director of Corporate Governance 
	July 2024
	To be brought to Board in July 2024

	3. 
	74/24
	28.03.2024
	Staff Resilience and Wellbeing

A report providing granular information from the Staff Survey is provided to members via the Workforce, OD and Digital initially and then through To Board.
	Director of Workforce and OD 
	July 2024
	Data from the staff survey has now been received and a report will be received at Management Board and Workforce and OD Committee.

	4. 
	23/24
	31.01.2024
	Key Issues Report Quality and Safety Committee 

The Frailty Strategy to be brought to Board.
	Medical Director/Chief Operating Officer 
	June 2024
	Frailty Strategy to be considered at Board Development in June 2024.

	5. 
	23/24
	31.01.2024
	Key Issues Report for Quality and Safety Committee 

An update on the review and progress of the continuous flow model be brought to Board.
	Chief Operating Officer 
	July 2024
	Report to be received in July 2024

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	6. 
	224/23
	30.11.2023
	Estates Strategy Priorities

A further report to be received in six months which includes the work on primary care and mental health estate and to gain assurance on the quality impact assessment.
	Director of Finance and Performance
	May 2024
	Closed.

On the agenda for May 2024

	7. 
	71/24
	28.03.2024
	Annual Plan 

A joint paper to be brought to Board on engagement of staff on the annual plan.
	Director of Strategy and Director of DICE 
	 July 2024
	Closed. 

Engagement is underway. 



