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	Meeting Date
	23 May 2024	Agenda Item
	1.8

	Report Title
	Chair’s Board Report

	Report Author
	Ebony Smith, Executive Support Manager

	Report Sponsor
	Emma Woollett, Chair

	Presented by
	Emma Woollett, Chair

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to advise the board of key issues and activities relating to the Chair which have occurred since the last formal board meeting. 


	Key Issues



	The report provides an update on the following:

· Chair recruitment; 
· External relationships/People
· Site visits; 
· Board Effectiveness
· Chair’s Action

It also sets out the decisions made under Chair’s action for ratification by the board. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐
	☐
	☒
	☐

	Recommendations

	Members are asked to:
· NOTE the activities of the Chair since the last board meeting;
· NOTE the update on Board Effectiveness; and 
· RATIFY the decisions made under Chair’s action since the last board meeting. 





CHAIR’S BOARD REPORT

1. INTRODUCTION
The purpose of the report is to advise the board of key issues and activities relating to the Chair which have occurred since the last formal board meeting. 

2. BACKGROUND
Each board meeting, I have the opportunity to brief the board on current and pertinent issues. A written report sets out the main areas to consider but will be enhanced where appropriate by a verbal update where things have arisen after the report was circulated. It also sets out the decisions made under Chair’s action for ratification by the board.

3. GOVERNANCE AND RISK ISSUES
Areas of focus over the last two months include:

(i) Chair Recruitment
Following a pre-appointment hearing of the Senedd’s Health and Social Care Committee on 25th April 2024, Jan Williams has been confirmed to commence in post as Chair of Swansea Bay UHB on 1st June 2024. I will continue in post until then to ensure a smooth transition.

(ii) External Relationships

· Our monthly meetings with members of the Senedd and Parliament continue.  These sessions are very open and we find them invaluable to brief our elected representatives on what we are doing and hear from them on what issues their constituents are raising. They are an opportunity to update on the operational pressures, particularly in our urgent and emergency care services where we have had to cope with periods of high demand and high acuity.  Last week for example, we gave an update on our plans to develop a frailty hub at Morriston hospital to provide a dedicated service for elderly patients that attend our ED without having to go through the normal route, which provides better care for these vulnerable patients and supports better flow through the ED itself.  We hit the £17m financial control total the Welsh Government required of us for the 2023-24 financial year, ensuring that over £40m of additional Welsh Government funding for our Health Board is now made available annually rather than just on a one-off basis, but we have also provided updates on the financial challenges we face in 2024/25 and our plans to address these.

· Chair Peer Group Meeting, 2nd April 2024

· Joint meeting between four main public bodies (NPT Council, Swansea Council, Swansea Bay UHB & South Wales Police & Crime Commissioner) and the Drug Commission Culture & Governance Sub-Group, 2nd April 2024 / Joint Swansea & NPT PSB, 7th May 2024

· West Glamorgan Regional Partnership Board, 8th April 2024

· Regional Partnership Board Leadership Forum (a Chairs meeting to share learning and papers for Ministerial Meetings), 10th April 2024

· Audit Wales Assurance and Risk Assessment Workshop – contributing to Audit Wales assessment of Governance arrangements for Swansea Bay City Deal Regional Joint Committee, 11th April 2024

· Monthly catch up with Chair of Hywel Dda UHB, 17th April & 13th May 2024

· MS/MP Briefing, 19th April & 17th May 2024

· TVC facilitated Health & Social Care Workshop (relationship building within RPB), 22nd April 2024

· Chair & CEO Constituent meeting with David Rees, MS, 10th May 2024

· Discussion of Regional Partnership Board handover with Cllr Steve Hunt & Steve Spill, Vice Chair, 14th May 2024

· Meeting of Chair & CEO with Llais Cymru, 16th May 2024

(iii) People
In respect of the arrangements for the Regional Partnership Board (RPB) upon my departure, I confirm that Councillor Steve Hunt will succeed me as Chair, and I am delighted that Steve Spill will be taking over as Vice Chair.

(iv) Independent Member Site Visits
A programme of site visits for independent members is now well underway. Also in development is a site visit schedule linked to committee work programmes. Feedback will be included in my report to the Board as well as a highlight report back to the relevant committee if part of a scheduled visit. 
On 4th April 2024, the Quality & Safety Committee Members visited the Acute Medical Unit/Same Day Emergency Care surge area at Morriston Hospital. Key themes and findings include:
· Very committed, caring staff and good multi-disciplinary team working taking place across nursing/physiotherapy/occupational therapy
· The areas visited however were very overcrowded and busy and surge capacity areas were having to be utilised to cope with the high number of patients in attendance, a large number of whom were frail and elderly.
· Good Practice - Multi-disciplinary work, use of visible aids on walls, and consideration of patients’ needs to occupy themselves with appropriate materials; areas clean and well organised with staff well informed about the need for activity to prevent deconditioning. 
· Improvement – More space required to cope with the numbers in the Units and more flow needed into main streams beds on wards as patients are having to stay too long in these Units; it was noted that there were some items in spaces which could be trip hazards for patients.

On 16th April 2024, the Quality & Safety Committee Members attended the Infection, Prevention & Control Scrutiny committee at Morriston Hospital. Key themes and findings include:
· The Group was run in a professional and conscientious manner by the Chair and its participants, with each case being examined thoroughly and consensus reached re “avoidable or not” with no attribution of blame. It was encouraging to evidence the detailed examination of each of the case that is taking place and the way in which the learning if applicable, is being noted and spread across the Morriston service group
· Good Practice – Detailed examination/ active participation of different individuals across the Morriston group/ sharing of learning across the service group
· Improvement – Hand hygiene scores in some areas/ Need to share learning Health Board wide, including Primary Care/ Estates struggling to undertake necessary repairs which negate the efficacy of cleaning
· Noted was the vulnerability of some patients to infections and the need to identify their susceptibility early and take appropriate timely measures to safeguard them 

(v) Board Effectiveness Work
As part of the development of the Board, Deloitte delivered a session on best practice in Board and Committee governance and was an action on our Board Effectiveness action plan.

(vi) Chair’s Action 
The Health Board’s scheme of delegation (schedule one of standing orders) sets out the decision making process for the organisation. While this delegates a significant proportion to committees and officers of the Board, there are a number for which it retains responsibility. There are times when high-level decisions which are normally reserved for the board need to be made urgently. Where possible, the board undertakes this duty, although if the full board cannot meet, Chair’s action is taken.  

As part of the process, each Chair’s action is either shared with all independent members to seek their support for the request or the relevant board committee considers the action, depending on timescales. Once at least two Independent Members have indicated agreement, the Chair and Chief Executive are asked to approve on behalf of the Board and this decision is then ratified at the next board meeting. Since the last board meeting, the following decisions have been made and require ratification. 

	Date
	Context
	Lead Executive
	Costs/Financial Implications

	08/04/2024
	Health Board GP Practice - GMS Contract
	Chief Operating Officer
	The Health Board will need to provide transitional support to ensure services are sustained and the contract becomes financially viable. The support package is being worked through and will not exceed the annual budget forecast and will be in place for a transitional arrangement over three years which will include a tapering reduction on financial support based on practice income.

	29/04/2024
	Interim increase to Funded Nursing Care (FNC) 2024/25
	Interim Director of Nursing and Patient Experience 
	The proposed interim FNC rate of £213.18 2024/25, pending confirmation of the 2024/25 NHS Pay Award. The 2023/24 FNC rate is £206.95.  



4. FINANCIAL IMPLICATIONS
The ratification of Chair’s actions will have financial implications, these were considered at the time of the original approval and assurance provided as to how these would be addressed. The individual costs are set out in section 3(vii). 

5. RECOMMENDATION
Members are asked to:

· NOTE the activities of the Chair since the last board meeting;
· NOTE the update on Board Effectiveness; and 
· RATIFY the decisions made under Chair’s action since the last board meeting. 




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective  Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☐

	Quality, Safety and Patient Experience

	Quality, safety and patient experience are one of the board’s main priorities. The role of the Chair is to ensure mechanisms are in place to deliver these both internally and through working with partners. 


	Financial Implications

	The ratification of Chair’s actions will have financial implications however these were considered at the time of the original approval and assurance provided as to how these would be addressed. The individual costs are set out in section 3(vii). 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 


	Staffing Implications

	There are no staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Chair has responsibility for ensuring a robust board and governance structure is in place to secure the long-term future of the organisation. 


	Report History
	Standing agenda item for the board. 

	Appendices
	N/A
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