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CHIEF EXECUTIVE’S REPORT


1. INTRODUCTION
My time over the last few weeks and that of the executive has been dominated by work on our areas in Targeted Intervention and Enhanced Monitoring as well as our financial position.  This reflects the importance placed on these issues by you, our Board, as well as the Welsh Government, our staff and our patients.  Meetings on both Targeted Intervention and Enhanced Monitoring have been very constructive in nature and both will be covered in greater depth elsewhere in this meeting.  In addition, we had our Joint Executive Team (JET) meeting with the Welsh Government a fortnight ago – another meeting that went well with many of the positive improvements we have made recently being recognised and acknowledged. 

2. HEALTH BOARD MANAGEMENT
2.1. Tribute to Emma Woollett
I wanted to start my Chief Executive’s report by paying tribute to our outgoing Chair, Emma Woollett.  Since starting in her role as Chair, Emma has been a huge source of support, advice and challenge for the executive and I know that colleagues across the executive and wider leadership group will miss her contribution.  The Health Board has achieved a lot during Emma’s tenure, not least the implementation of the Acute Medical Services Review (AMSR) which saw us co-locate most of our urgent and emergency care services at Morriston, freeing up other parts of the estate to concentrate on planned care activities. And that’s helped us significantly improve our planned care performance, eradicating waits of over 52 weeks for outpatient appointments and making big inroads into our longest waits for operations and procedures.  Indeed, our trajectories suggest that we will eradicate waits of over 104 weeks by the end of the year.  And on the urgent and emergency care side of things, we are making steady progress with innovative plans being assembled on how we can better care for frail patients.  Much of the progress we’ve made is down to the way in which Emma has led the organisation at a strategic level, championing the needs of patients and ensuring good governance and behaviours in Board meetings and beyond.  The executive and I would like to place on record our thanks to Emma and wish her the very best for the future. 

I’m delighted to say that Jan Williams OBE has been confirmed as the new Chair of Swansea Bay University Health Board. Jan’s appointment was confirmed following a pre-appointment hearing of the Senedd’s Health and Social Care Committee. I’ve mentioned previously that Jan has a highly impressive track record. She is currently the Chair of Public Health Wales and has a wealth of expertise and experience gleaned form a long and distinguished career of 45 years in the NHS and public service in general. Jan is also a Swansea Bay native - Swansea Bay has always been her home, no matter where her work has taken her, and I know she sees taking up this appointment as being very much like ‘coming home’ in a professional sense.
2.2. Staff engagement around finances  
In my weekly communication to staff last week, I highlighted our concern about the organisation’s financial position and the need for everyone to consider how we ensure our money is spent wisely. I asked staff to contact me with any ideas or suggestions. I’m pleased to say that several got in touch in response to the midweek message to offer constructive feedback with ideas of their own around how we could deliver our services more efficiently. Their feedback is now being followed up and we will continue to encourage staff to think about securing value for every pound we spend and to keep sending through their suggestions and ideas.

2.3  Staff engagement around the annual plan
In light of ongoing discussions around the health board’s financial position and its potential impact on the annual plan, staff engagement on the plan itself at a health board wide level has been paused.  The immediate priority has been to share the 2024-25 financial context with staff, including the Welsh Government’s expectations.  Over the coming weeks, the messaging will evolve but we will consistently position what we are doing in the context of our ten year vision to become a high quality organisation with the One Bay Way mantra guiding us along the way.

2.4  Engagement
Swansea Bay University Health Board (SBUHB) and Neath Port Talbot County Borough Council (NPTCBC) have been working closely for several years to address the ongoing issues with the highway infrastructure and a need for a replacement healthcare facility within the Upper Afan Valley. 

The current health centre that is no longer deemed fit for purpose has been sold to NPTCBC and a lease has been agreed to enable the continued delivery of primary care services from the premises for a period of up to four years to enable completion of the premises development programme.  

This scheme involves the development of a Health and Wellbeing Centre in the Upper Afan Valley as a replacement for the outdated Cymmer Health Centre. 

A patient engagement was undertaken in 2022 to gather the views on the potential for premises development and five potential sites were identified. To enable the completion of the Business Justification Case a preferred site must now be identified, this will be informed by public feedback. The expectation from Llais is that a four-week targeted engagement is undertaken. 

The engagement documentation and communication plan are currently being developed with the intention of commencing the engagement in June 2024 seeking patient and stakeholder feedback on two options for relocation. The feedback is intended to inform the Health Boards preferred option with a decision ratified at Health Board meeting on 25 July 2024. 

3. NATIONAL CLINICAL SUPPORT HUB
The National Clinical Support Hub is a multi-disciplinary team of clinical, pharmacy and administration staff working as part of the national 111 programme during out-of-hours periods. It comprises hubs in the three regional areas - north Wales, south-east Wales and south-west Wales, hosted by the Betsi Cadwaladr, Aneurin Bevan and Swansea Bay University Health boards respectively. 
While all clinical staff working in the regional hubs are employed and line-managed by the relevant health boards, the national 111 programme originally had overall accountability of the management and governance for the National Clinical Support Hub. However, as the 111 programme team transferred into the NHS Executive on 1st April 2024, alternative operational management arrangements were required to oversee the day-to-day running of the service and host the clinical and administrative management leads/teams for 2024-25.
When the first National Clinical Support Hub was established in 2016-17, ABMU Health Board (Swansea Bay predecessor organisation) supported its development. As such, proposals were agreed by the national Six Goals Board for Swansea Bay to take on the operational management for the National Clinical Support Hub from 1st April 2024 to maintain service delivery. The arrangements are initially proposed for 12 months to cover the 2024-25 financial year. 
During this time, recommendations will be made in regards to the future governance and commissioning arrangements of the National Clinical Support Hub, which will be presented to Welsh Government Executive Director Team and the NHS Leadership Board. The likely options will be either:
· Continuation of existing arrangements with ongoing transfer of operational  service delivery to Swansea Bay; 
· Service to be commissioned under the oversight of Joint Commissioning Committee (JCC). This will still require identification of a host health board to operationally deliver this service. 

Therefore the next 12 months will provide the opportunity for Swansea Bay to consider and scope the option of ongoing service delivery. The strategic vision and future direction of the service will continue be set by ‘Goal 2’ of the National Six Goals Programme however under these proposals, the day-to-day operational decisions will be the responsibility of Swansea Bay. 
As an urgent decision was needed to maintain the seamless running of the National Clinical Support Hub, the Management Board agreed the proposal for Swansea Bay to host it at its meeting on 13th March 2024. However, as part of the decision making, it asked that work be undertaken in the background to identify any further governance actions to be taken.

4. CONTAMINATED BLOOD INQUIRY
The final report of the Infected Blood Inquiry was published on Monday 20th May. The report is accessible via the official Infected Blood Inquiry website Homepage | Infected Blood Inquiry. 
The Infected Blood Inquiry is an independent public inquiry established to examine the circumstances in which men, women and children treated by the National Health Service in the United Kingdom were given infected blood products between 1970 and 1991. 
Swansea Bay University Health Board hosts one of the four Haemophilia Centres in Wales. Predecessor organisations were involved in the delivery of care to those requiring blood or blood products and we know that some of those patients were subsequently infected. They, their family members and loved ones have been affected by the consequences. 
We acknowledge and apologise unreservedly for the hurt, pain and suffering caused and would like to take this opportunity to extend our sincere apology to all those affected and our deepest condolences are extended to those suffering the loss of a loved one. 
While there has been much progress in the way of improved technology, rigorous screening of reliably sourced blood products and, more stringent infection prevention and control protocols in place to mitigate the risk of contaminated blood, we accept that there will still be learnings from this public tragedy. 
Resources have been prepared for members of the public, including a detailed Frequently Asked Questions section and links to additional information and support available from other organisations Infected Blood Inquiry - Swansea Bay University Health Board (nhs.wales) 
Patients with further queries or concerns can utilise the dedicated infected blood queries email address BDNW.InfectedBloodInquiry.Cav@wales.nhs.uk or telephone the Health Board’s Concerns Team, 0800 952 0055 who will triage and manage calls Monday – Friday between 9am and 4pm. 
The Haemophilia Centre in Cardiff is also providing support for all patients with inherited bleeding disorders within the network, including those in Swansea Bay. 
Health Board staff and colleagues in primary care have been provided with resources and information to help them support patients. 



5. MATERNITY AND NEONATAL SERVICES

5.1 Reopening of Neath Port Talbot Birth Centre and Home Birth Service
Last week our Management Board approved the reopening of the NPT Birth Centre and the Home Birth service subject to final approval by the Board.  This followed a comprehensive review process involving a number of formal ‘gateways’ and significant staff input and engagement.  As a result of issues raised this week by one of our recognised Unions, there will be a short delay in bringing the formal proposal for the reopening to the Board. This updated timetable will ensure that the Board is fully briefed on any issues and has sufficient assurance regarding the management response before any final decisions are made.

5.2 Independent Review of Maternity and Neonatal Services
Since the last meeting, the Chair of the Independent Review’s Oversight Panel, Margaret Bowron KC, has announced the experts who will be undertaking the three elements of the review.  They are:
· The Clinical Review: Alan Fenton (Consultant Neonatologist) Alan Cameron (Consultant Obstetrician) Christine Bell (Midwife) Kelly Harvey (Advanced Neonatal Nurse Practitioner)
· The Engagement Review: Cath Broderick Independent Consultant in Patient and Public Engagement
· The Governance Review: Kate Jury, Managing Partner, Niche Health and Social Care Consulting, Paul Smith, Director of Analytics, Niche Health and Social Care Consulting. 
The above teams will report to the Oversight Panel chaired by Margaret Bowron.  The Oversight Panel is an additional tier of governance that will ensure the independence of the review while the review teams listed above are the individuals who will be conducting the review itself, including the engagement with service users and staff.  Their full biographies can be accessed here.
An online event was held on Monday 20th May to enable service users to meet members of the Oversight Panel and input their views and ask questions regarding the Terms of Reference.  The meeting was a useful opportunity to share information and was part of the extended listening period for the Terms of Reference (the listening period ends on Friday 24 May).  A similar online event focused on staff is being arranged.
Llais are helping gather views and comments on the Terms of Reference via an online survey.  The responses to the online survey will be collated after the end of the listening period and will be shared with the Oversight Panel to help them finalise the Terms of Reference.


6. VISITOR POLICY
We are currently engaging on our refreshed visitor policy following the introduction of new visiting arrangements as a pilot at Neath Port Talbot Hospital.  We want to know what patients, carers, members of the public and staff think.

We last reviewed our visiting policy in 2015 when we introduced flexible visiting. However during the pandemic, visiting was stopped or heavily restricted.  Since then we’ve lifted most of these restrictions, but wards have not gone back to the pre-pandemic arrangements. We believe the time is right to look again at visiting arrangements for our general adult wards, with an aim to have the same arrangements across all our sites. Our starting point is the current all-Wales updated guidance for hospital visiting.

After speaking to staff from a wide range of our services, departments from across our sites, and learning from previous experiences, we have drawn up a draft set of visiting arrangements. We are testing these out over a four week pilot at Neath Port Talbot Hospital.

The key points of our proposed new visiting arrangements are:
· Aimed at our general adult medical, surgical and rehabilitation wards (specialist and children’s wards have their own visiting arrangements, see our website for details)
· The proposed general visiting hours are: 2pm-4pm and 6pm-8pm, every day. Visiting outside of these hours will only be in exceptional circumstances, agreed with the ward manager. If agreement can’t be reached, the site Patient Advisor Liaison Team can be contacted for further advice.
· More flexible visiting arrangements will be offered for those relatives, friends and especially carers who are helping to care for a patient. For example: helping them to eat at mealtimes, supporting cognitive or sensory impaired patients, helping patients with mental health or learning disabilities, or supporting a patient’s rehabilitation. These flexible visiting times can be agreed with ward staff on an individual patient basis.
· Visiting will also be individually agreed for patients who are receiving palliative or end of life care, as we appreciate the sensitivities for those patients and their families, partners and carers. These arrangements to be discussed with ward staff.
· Number of visitors: a maximum of two visitors at a time.
· Visitors under the age of 16: This will be at the discretion of the nurse in charge, with agreement from the patient, and with adult supervision.  Young carers may visit unsupervised.
· Sometimes we might need to restrict visiting – for example if there is an infection outbreak within a ward.
 
Our visiting pilot, runs from Monday 6th May 2024 for four weeks.  The wards involved at Neath Port Talbot Hospital are: A, B, C, D, E and the Neuro-rehabilitation Unit.

We want to hear from patients, visitors, carers and staff at Neath Port Talbot Hospital over those dates.  We will also be seeking the views of other patients and members of the public on what our visiting arrangements should be before we make any decisions about introducing them across all our hospitals.  Feel free to get in touch with me if you have any feedback or questions.


7. OUR STAFF

7.1 Communicating with Our Staff
As part of our continuous efforts to strengthen our internal communications, we will shortly be launching a new regular engagement event for staff. The meeting will be hosted by the Chief Executive and other members of the Executive and will be an opportunity to share key messages and updates with all staff as well as receive feedback and questions.  The introduction of this meeting comes on the back of the introduction of the Midweek Message – a weekly all staff email that is regularly read by over 4,000 staff.

7.2 Staff Recognition Month
As part of our annual corporate programme of recognition we designated May Staff Recognition month.
Supplementary to our scheduled staff awards and aligning with our One Bay Way and People Strategy, this has been an opportunity to recognise and say thank you to staff and volunteers for their work and achievements.
Staff were asked to nominate colleagues to be featured in our new In the Spotlight feature, which ran on the staff intranet and social media throughout May.
We’ve received dozens of nominations from across staff groups and had excellent feedback from nominees, who were thrilled that they/their team got a public thanks. Many additional positive comments were also received as comments under the intranet bulletins and on social media.
We’ve actually had more nominations than we could accommodate this month, so will roll these over into September, which will be the next Staff Recognition month, culminating in the major annual staff awards on the 19th. 

7.3 Staff Awards
Congratulations to our teams who were successful at the recent Healthcare People Management Association (HPMA) Cymru Awards 2024:

Winner 	Partnership Working with our Trade Unions (Best Practice Review and creation of our Trade Union Compact)
Winner	Recruitment Team of the Year (Overseas Recruitment Jointly between Central Recruitment and Corporate Nursing Teams) 
Winner	Trauma Pathway for Staff, Staff Engagement Category
Winner	Sharing Hope, Wellbeing Category
Highly Commended 	Suicide Prevention Work, Wellbeing Category


8. SWANSEA BAY UNIVERSITY HEALTH BOARD CHARITY UPDATE
Work to develop the profile of the Swansea Bay Health Charity is progressing well with the charity hub at Singleton Hospital being a tangible example of that.  A new charity website is also being commissioned and this will support fundraising activities across the entire Health Board as well as spotlight some high profile campaigns such as Jiffy’s Bike Ride, the Cwtsh Clos campaign and this Autumn’s campaign to raise funds for improved patient experience at the South West Wales cancer centre.
In relation to Jiffy’s Bike Ride, a new not for profit event organiser has been appointed by ourselves and Velindre, enabling us to maximise the contribution that will be made to both charities.  Entries are now open for the 50-mile ride which will set out from Cardiff City Stadium and finish at the Lighthouse restaurant in Swansea’s Bracelet Bay.  The race will take place on 18th August 2024.
While the campaign to raise funds for our NICU houses continues, planning is also underway for a big campaign in the Autumn to mark the 20th anniversary of the South West Wales Cancer Centre.  The Charity team and colleagues in DICE are working very closely with leaders and staff in the Cancer Centre to shape a compelling proposition and maximise the fundraising opportunities.   
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