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	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· End of Life Care 
A deep dive report on end of life care was received. Members recognised that Since End of Life Care has become a Quality Priority the following had been achieved:
· Education training programmes established; 25.4% of Health Board (HB) staff have been trained since January 2022. 
· NACEL (National Audit of Care at the End of Life) audit 2022 showed improved results compared to 2021. 
· Discussions and initial agreements by Digital to support Digital developments to support end of life care recording and sharing.
· Communications to engage the workforce and the public in understanding end of life care.
· Wales Fertility Institute External Review action plan
An update on the action plan of the Wales Fertility Institute External Review was received. The person responsible role would be advertised by 12th April 2024, with a plan to appoint a person responsible for the Cardiff and Neath Port Talbot site. The initial feedback following the February 2024 inspection in Cardiff showed one major non-compliance which was a significant improvement based on the previous inspection. Members recognised that all remedial actions were undertaken within a couple of days of receiving the verbal feedback. The next step for the team was to carry out a thorough review of the workforce, finance and performance to ensure triangulation of the critical actions to achieve a sustainable service moving forward. WHSSC had advised that once the person responsible role had been appointed and a clear timeline of contracted activity had been developed they would consider deescalating the level 4 rating. Members were encouraged to see the steady progress made to date and recognised the activity of the service was reaching a satisfactory level.  

·  Clinical Outcomes and Effectiveness Group
The report provided an overview of the work of the Clinical Outcomes and Effectiveness Group (COEG). Members noted that 100% of the proformas for the Welsh Government mandated audits for 2022-23 have now been completed and 44% of the ones received for 2023-24 – those which had breached the eight-week timescales were escalated to the Quality and Safety Group for action. Progress against the service groups’ identified audits for 2022/23 had reached 78.6% and 37% for 2023/24 and the service group audit plans for 2024/25 were agreed at the March 2024 COEG. Executive colleagues were pleased to inform members that the health board was the first in Wales to be fully compliant with the new Medical Examiner process and a robust system in place to manage the referrals received.

· Clinically Optimised Patients (COP)
The report detailed that despite the range of interventions for the Winter season (23/24) the number of COP remains at a consistently high level across the Health Board. The Health Board continues to work with partners in local authority to address the top themes for delays in progressing discharge. The national executive team has challenged the health board to be more ambitious as a region in terms of its plans to support the reduction of COP and the next step would be to redraft the action plan for agreement with the Regional Partnership Board (RPB).
Key issues raised by members: Members raised concern the work taking place at present had minimal to no effect on a reduction to the numbers therefore the committee requested a definitive action plan be brought to the next committee.

· Health and Safety
[bookmark: _GoBack]The health and safety report was received and noted with no concerns raised. 


	
Other Areas of Discussion

	· Patient Story – Surviving Schizophrenia 
The story detailed a mental health and learning disability service user who had recently been appointed as an apprentice expert by experience. After using the services’ in South Wales with mixed success, the patient began a self-managing healing journey alongside medication and psychologist support and through use of arts, poems and creativity the patient starting expressing feelings which also allowed her in time to have a new identity which boosted her self-esteem. The patient started volunteering as a peer mentor aiding others in their self-healing journey whilst studying design at university and through the volunteering work, the patient learnt of the expert by experience role. The patient has been in the role for a couple of months, and absolutely loves contributing to improving the mental health service experience for all users.  Members supported the model and discussed where the work could be taken next in terms of shaping the plans from a quality improvement perspective.

· Service Group Highlight Report – Mental Health and Learning Disabilities 
There was a slight spike in serious incidents during October 2023 however, the position was fairly static. There were a number of difficult cases going through the coroner court at this present time. Members highlighted the 6 overdue cases which were due to come through the serious incidents group imminently; The service group were carrying out work to improve the addressing of early resolution of complaints. The service group held a strong position for infection, prevention, control. Members congratulated the team on the inquest position.
Key issues raised by members: The service group were experiencing high vacancies, and asked the impact that was having on quality and safety. Service group colleagues assured members the service group were focused in managing the vacancies through the robust internal quality and safety group.

· Patient Experience 
The report detailed the slight reduction in complaints compared to quarter two. The health board’s performance in December in terms of responding to the complaints was 69% and the team were consistently working with the service groups to look at ways of streamlining. The team were carrying out deep dives on the targeted intervention areas such as, planned care, cancer services and unscheduled care.

· Children’s Community Nursing 
The children’s community nursing bi-yearly report was received. Members were pleased to see the service and team were in a good position. Members raised whether there was any progress in terms of the siting of the service within the health board structure. Members were assured by service group colleagues that the isolated position the community team had expressed was no longer the case with support and processes in place internally and externally through the local authority, to ensure there was good level of oversight of the service and any challenges.

· Quality and Safety Performance Report
Members were informed the report would be adjusted from April 2024 to allow a clear focus on the measures to be monitored as part of targeted intervention escalation. A discussion had been held with Welsh Government on 11th March 2024 and discussions were ongoing to establish the precise metrics for inclusion in the escalation framework. 
In terms of unscheduled care, performance against the 4-hour access was marginally below profile showing a deterioration of 2.1% from January 2024.  During February 2024, there were 629 ambulance to handovers taking over 1-hour – this was a decrease compared to January 2024 in addition 3,344 ambulance hours were lost in handover delays compared to 3,693 in the previous month. Members were pleased to note there had been a decrease in the number of patients waiting over 8 weeks for specified diagnostics from 4,705 in January 2024 to 3,870 in February 2024 an improvement of 835.

	Decisions Made for Approval by the Board

	No decisions were made requiring board approval. 

	Updates Received from Sub-Groups

	The Quality and Safety Group highlight report was received and noted. 

	Matters Referred to Other Committees

	No referrals made to other committees. 

	Date of next meeting
	21 May 2024
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