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	Agenda Item
	2.3

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	26 March 2024 


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Eleven Position
Key Matters Raised by Members for Board Attention: 
Members recognised the success in the delivery of key elements of the Landing Plan in month eleven, there were one-off benefits that partly offset the cost of the Industrial Action. Overall, the Month eleven financial position was £1.2m overspent and £1.1m higher than forecast. It was highlighted that the level of risk regarding the deliverability of actions that were in the Landing Plan for Month twelve and the financial impact of the Industrial Action had resulted in the risk score in relation to the delivery of the financial plan in 2023/24, remaining at 20. The health board’s position was £24m adrift from the control total and there are actions to deliver more than £27m to land.

Members were informed that to release the medical study and annual leave accrual in the next two weeks, it would provide the health board a £17m one off benefit to the financial position. A paper has been prepared for Audit Committee approval to release the benefit.

Members raised a concern regarding the junior doctor’s industrial action and whether the health board would be able to mitigate the monies within its budget. Executive colleagues confirmed it had been alleviated for recent industrial actions which was around £1m a time and if it were to be a monthly action from junior doctors next year, there was a potential £12m pressure which would have not been included in any financial assessment.

· Performance Month Eleven Position 
Key Matters Raised by Members for Board Attention:  
Members were informed that the number of Ambulance handovers over 4 hours had decreased in February to 325 from 383 in January 2024. The performance against the 12-hour wait saw a deterioration in-month and was performing above the outlined trajectory, the number of patients waiting over 12-hours in the Emergency Department increased to 1,197 in February 2024 from 959 in January. The final Single Cancer Pathway performance for January 2024 was 48%, which was slightly lower than the figure reported in December 2023. Backlog figures saw a decrease in recent weeks and were almost back in line with the trajectory and the total backlog on the 3rd of March 2024 was reported as 222. There were on average 296 patients who were deemed clinically optimised but were still occupying a bed in one of the Health Board’s Hospitals. A reduction in the number of patients waiting over 8 weeks for specified diagnostics, had decreased from 4,705 in January 2024 to 3,870 and executive colleagues highlighted that a demand/capacity model for endoscopy had been commissioned to ensure a sustained improvement across all aspects of endoscopic diagnostics. Members were advised that 100% of CAMHS patients received an assessment within 48 hours, 29% of routine assessments were undertaken within 28 days from referral in January 2024 against a target of 80%.

Members queried the follow up appointment figures (from 162,964 to 164,581) and that 46,482 patients were waiting 100%+ over target date. Executive colleagues informed that as part of the targeted intervention measures, the follow up waiting list was an area of focus. An automated cleansing of the waiting list by the digital team had been suggested.

Members raised a concern regarding the Single Cancer Pathway backlog performance for January 2024 which was below the 70% trajectory target. Executive colleagues informed members that the performance was poor due to the industrial action and resulted in a decrease of theatre capacity.



	
Other Areas of Discussion

	· Urgent and Emergency Care performance
The Urgent and Emergency Care performance report was received. Committee members recognised the delivery of Tier 1 performance standards remained a significant challenge and the risk of patients coming to harm due to delays related to timely handover of ambulances, patients transferring from ambulances into the Emergency Department and in patients accessing inpatient beds. 

Members were informed that a frailty strategy was under development and the team had visited Cardiff and Vale University Health Board in January 2024 to review how they managed urgent emergency care. The next step would involve a review our approach against theirs to focus on flow. Committee members raised a concern around the continuous flow model as there had been issues raised in terms of wards over capacity, and asked if a risk assessment were to be carried out beforehand. Executive colleagues responded that when the continuous flow model was implemented, it was risk assessed and based on the discharge that those wards would have had, and the flow matched the discharge profile. 

· Speech and Language Therapy Performance 
The report on Speech and Language Therapy Performance was received. It was highlighted that there were a significant number of children and young people waiting for a follow-up appointment, which reflected a significant clinical risk including adverse outcomes for children and young people and poor patient experience. The speech and language therapy department recognised that it would take 5 years to clear the backlog within existing capacity and current models of working. As the implementation of the ALN Act continued to progress until August 2025, the service was enabled to better understand the demands associated with Additional Learning Needs (ALN).
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· Neurodevelopment Performance 
The report setting out the performance on neurodevelopment services was received. Members recognised that from February 2024 there were 1,107 children and young people on the Neurodevelopment waiting list and the waiting list time was estimated at 29 months for an assessment. The Welsh Government had outlined recommendations to be reviewed, which included a transition and reduction of the length of wait, and the building of a sustainable service to cover workforce and accommodation. The team were to engage with national planning and practice sharing forums.

· Planned Care Performance 
A report on the planned care performance update was received.  The health board is currently in targeted intervention for Urgent and Emergency Care, planned care and cancer access with discussions underway about infection control outcomes.  Members recognised that the health board delivered the 52-week outpatient target in October 2023 and was around 96.7% of patients who waited less than 104 weeks at the end of December 2023 (Target 97%). 

· Estates Quarterly Report 
The quarterly estates report was received. Committee members were advised there were issues around staff changes, and a review had been undertaken of working hours to provide an out of hours service was being worked through with HR colleagues. 

· Limited Assurance Estates Condition Audit report
A limited assurance estates condition audit report was received. Members recognised there were ten recommendations with actions included in the report and seven had been closed, the three recommendations outstanding covered the development of a long-term financial plan, workforce and resource gap and actions are underway to close these too.

· Month Eleven Monitoring Report 
The month eleven financial monitoring return was received and noted.

	Decisions Made for Approval by the Board

	Nil. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	There were no items for referral to other committees. 

	Date of next meeting
	23 April 2024
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