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	Agenda Item
	4.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Workforce, OD and Digital Committee

	Author
	Claire Mulcahy, Senior Corporate Governance Manager 

	Chaired by
	Tom Crick, Independent Member 

	Lead Executive Director (s)
	Sarah Jenkins, Interim Director of Workforce and OD and Matt John, Director of Digital 

	Date of last meeting
	18 April 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Risk Register 
The number of risks overseen by the committee stood at six for the open session and one sensitive risk reviewed within the closed session. Three of the risks highlighted were above the risk appetite; Workforce Recruitment to Medical and Dental Staff, non-compliance with the Nurse Staffing Levels Act and Non-Compliance with GDPR; Subject Access Requests. 


	
Other Areas of Discussion

	· Workforce Metrics 
Sickness absence had seen a slight increase in line with seasonal trends, there were consistent themes and the balance between long and short-term absence was stable. Mandatory and Statutory training compliance had increased above target but focussed work on dental and medical staff was needed. Positively, vacancies had decreased as well as turnover. PADR compliance was below target and work to address was underway. 

· Recruitment and Retention 
The work of the central recruitment team had continued to impact on variable pay costs and work to recruit into band 5 nursing and band 2 support worker posts where there had been vacancies continued. There had been 34 new medical appointments and 31 doctor appointments since last reporting period. The digital element of the branding and attraction project had been successful in targeting active job seekers and promotion of the health board brand. A pilot for the ‘Thinking of Leaving’ initiative was underway and results would be reported to next committee. 

· Nurse Staffing Levels – Neonatal Services 
The committee were provided with an update on nurse staffing levels within Neonatal Service. The current risk rating was level 20 with the potential to increase due to unavailability of staff; maternity leave, vacancies and staff sickness which had a big impact due to being a small team. It had been agreed to increase staffing levels through over-recruitment. There was one intake per year of very specialist nurses, as well as internal recruitment underway closely supported by the practice development nurses for training and supervision. Recruitment for these specialist posts was challenged across the UK but there had been a change in the way recruitment takes place with recruitment at Band 5 and training up. A retention plan was underway with a great focus on psychology and TRIM training, support for staff for paramount in these challenging roles. It was assured that focussed work on increasing PADR and statutory training within the service was taking place.
Key matters raised by members; concern was raised for the neonatal transport service which was covered by core staff within the service. A case had been made to Welsh Health Specialised Services Committee (WHSSC) but had not progressed. 

· Midwifery Workforce Transformation Plan 
Recruitment had been successful with a small number of vacancies remaining for the obstetric unit and within community midwifery. The service was fully established with registered midwives but in order to mitigate unavailability, actions to over-recruit and focussed work on sickness absence were being progressed. The workforce action plan included 36 recommendations, categorised into 6 themes and 61 individual actions. 36 of which were completed and 18 were in progress and were being monitored closely.  Work was underway on the plan for the reinstatement of the birth pathways at Neath Port Talbot and the reintroduction of home births. 

· Deep Dive: Employee Relations Best Practice 
A presentation was received which outlined the work undertaken to ensure the health board is operating in an employee relations best practice culture.

· Three Year Welsh Government Caveated Nurse Staffing Act 
The report provided the overall compliance with the requirements of the Act over the three-year period from 6th April 2021 and 5th April 2024.

· Board Effectiveness Action Plan 
The Board Effectiveness Action Plan was received and noted.

· Digital Leadership Group Report 
 A highlight report following the Digital Leadership Group held on the 14th March 2024 was received and noted.
 
· SBU Digital Strategy
	The Swansea Bay Digital Strategy has been refreshed; engagement on the strategy 	has commenced with a view it will progress through the Health Board governance 	route for approval during in July 2024.

· Health Records Centralisation Project

	The business case for the centralisation of the health records to an external leased 	location has been completed and was presented to the Business Case Assurance 	Group (BCAG) in January 2024 and subsequently to management board on the 13th 	March 2024.  To conclude internal scrutiny, the case will now proceed to Health Board 	as part of the Estates Strategy Priority Plan, with WG approval required following 	Health Board	sign off.

· The Digital Support, Effectiveness and Efficiency substantial assurance internal audit report was received and noted. 

	Decisions Made for Approval by the Board

	No decisions were made requiring board approval. 

	Updates Received from Sub-Groups

	The following reports were noted:
· Nursing and Midwifery Board 
· Medical Workforce Board 

	Matters Referred to Other Committees

	There were no matters referred to other committees. 

	Date of next meeting
	20 June 2024
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