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	Agenda Item
	5.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Population Health and Partnership Committee 

	Author
	Georgia Pennells, Corporate Governance Manager 

	Chaired by
	Emma Woollett, Chair 

	Lead Executive Director (s)
	Keith Reid, Director of Public Health and Nerissa Vaughan, Interim Director of Strategy 

	Date of last meeting
	14 March 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	No matters to draw to the attention of the Board. 


	
Other Areas of Discussion

	· Committee Risk  
The strategic risk had been developed and approved by the Director of Public Health and related to the delivery of Population Health Strategy at the required scale. Members agreed the risk would be included in the March entry of the risk register to board. 
Members noted a separate risk around partnerships had been developed and agreed by the interim Director of Strategy, and would feature in the June 2024 committee risk register report. 
· Third Sector Recommissioning Programme
Members recognised the significant progress which had been made across both Phase 1 and Phase 2 of the recommissioning programme, with Phase 1 successfully being delivered on schedule. Members discussed the need for a developmental plan and framework of measuring the outcomes and benefits of the third sector moving forward.
· Anchor Institution 
The report provided members with an update on the progress made following the March 2024 committee meeting where the decision taken was to pursue seeking external support in order to baseline ourselves as an anchor institution. Members considered the strengths and weaknesses of each organisation. Members were in support of the work, whilst recognising the financial issues but exploring someway of navigating a way out of the issues partly through partnerships, whilst also utilising some of the work the university had already carried out.
· Internal capability & capacity development to progress delivery of our population health strategy commitments 
Members noted the update to progressing the work approved by the Committee and Management Board to address the challenges to implementing the Population Health Strategy. The governance issues particularly linked to the population health development board were raised by members with an agreement for an update report to include a solution at the June 2024 committee. 
· Population health implications of proposed changes at the Port Talbot Tata steel plant
[bookmark: _GoBack]The report provided an update on the current situation following the announcement by Tata Steel UK (TSUK) of proposed changes at the Port Talbot steel plant and outlined the likely implications and impact for consideration as a Health Board in formulating our response. The health board had been invited to join the people skills and business sub-group which sits below the UK government led transformation board where focus was on the immediate crisis. Member’s recongised the importance of the health boards leadership as an anchor institution in this space and were content with the health board’s engagement at this stage. Members agreed the report would be a standard agenda item moving forward. 

	Decisions Made for Approval by the Board

	There were no decisions made for approval by the Board. 

	Updates Received from Sub-Groups

	There were no updates received from Sub-Groups. 

	Matters Referred to Other Committees

	 There were no matters referred to Other Committees. 

	Date of next meeting
	06 June 2024
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