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	Purpose of the Report
	This paper provides an update on the issues for SBUHB arising out of the partnership and commissioning meetings which have taken place with other NHS organisations since the Board last met.

	Key Issues
	The paper provides an update on our work to plan, commission and deliver services through the following joint arrangements:
· NHS Wales Joint Commissioning Committee
· SBUHB/HDUHB interface and ARCH NHS Regional Recovery, and other service transformation groups
· Joint Executive Group with Cwm Taf Morgannwg UHB 
· Regional and Specialised Services Provider Planning Partnership with Cardiff and Vale UHB 
· NHS Wales Shared Services Partnership.

	Specific Action Required
(please choose one
only)
	Information
	Discussion
	Assurance
	Approval

	
	☐
	☐
	☒
	☐

	Recommendations
	Members are asked to:
· NOTE the update on the Health Board’s joint
NHS partnership and commissioning arrangements.
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[bookmark: JOINT_NHS_PARTNERSHIP_AND_COMMISSIONING_]JOINT NHS PARTNERSHIP AND COMMISSIONING UPDATE REPORT

1. INTRODUCTION
This report provides a brief summary of the joint NHS partnerships and commissioning meetings that have taken place since the last Board and the relevant issues for Swansea Bay University Health Board (SBUHB).

2. [bookmark: 2._BACKGROUND]BACKGROUND
In line with ‘A Healthier Wales’ and the National Clinical Framework the Health Board works in partnership with other NHS organisations to plan, commission and deliver services for both our resident population, and patients from other Health Boards who access our specialised services, and to improve population health. The paper specifically summarises the issues arising from the:

· Welsh Health Specialised Services Committee (WHSSC) Joint Committee
· Emergency Ambulance Services Committee (EASC) Joint Committee
· ARCH NHS Regional Recovery, and other service transformation groups
· Joint Executive Group with Cwm Taf Morgannwg UHB
· Regional and Specialised Services Provider Planning Partnership with Cardiff and Vale UHB
· NHS Wales Shared Services Partnership.

3. [bookmark: 3._GOVERNANCE_AND_RISK_ISSUES]GOVERNANCE AND RISK ISSUES
The most recent minutes or informal notes of the meetings are included in the Appendices or informally through AdminControl and the main issues for SBUHB are summarised as follows.

3.1 [bookmark: 3.1_WHSSC_Joint_Committee]NHS Wales Joint Commissioning Committee
The last meeting of the Joint Commissioning Committee was held on the 23rd April; however, the minutes were not available at the time that this report was compiled. This report provides an update on the Joint Commissioning Committee meeting held on the 9th April 2024: The issues of interest to SBUHB are:

· Document Approvals - Members received a report requesting approval for the JCC Standing Orders, Scheme of Delegation, and Standing Financial Instructions (SFI’s), including the financial authorisation matrix.

Members were informed that the Minister for Health and Social Services had issued Model Standing Orders and a Scheme of Delegation, Reservation of Powers and Model Standing Financial Instructions for the NHS Wales JCC.

All 7 health boards (HBs) have formally adopted these documents as part of their overall governance framework.

· Financial Authorisation Matrix - Members received the financial authorisation matrix which included financial limits carried over from predecessor Joint Committees, with adjustments for the new Chief Commissioner role. Other officer positions will retain the same authorization levels, pending review during the transition process.

· Declarations of Interests - Members received an Accountability Map, which has been developed and agreed upon by the National Commissioning Programme Oversight Board. Members were informed that additional guidance has been created to outline procedures for handling declarations of interests within the JCC’s business.

· Memorandum of Agreement and Hosting Agreement - Members were informed that a Memorandum of Agreement will be established among all 7 Health Boards to ensure effective operation of the Joint Committee. A Hosting Agreement is being developed between the Host Body (CTMUHB) and the six other HBs, defining accountability arrangements and responsibilities.

[bookmark: 3.2_EASC_Joint_Committee]The JCC resolved to note its establishment, superseding the Welsh Health Specialised Services Committee and Emergency Ambulance Services Committee, approve the relevant documents, and acknowledge the Accountability Map.

3.2 SBUHB/HDUHB Interface and ARCH Programme
The ARCH governance provides executive leadership and decision making for the ARCH portfolio across the two health board partners and to provide a collective mandate for all projects linked to each other’s organisational priorities.
The ARCH Partnership met on the 12th February 2024

Of note:
· Members received an update on Pentre Awel, and the Campuses Project. 
· Members were informed that;
· the plan for Morriston Phase 1 development will be ready for the next meeting;
· meetings have been held with SBUHB, HDdUHB and Swansea University to progress work on the Harmonisation Policy and Commercial Strategy;
· Shared Services are offering guidance on the Commercial Strategy. ARCH propose to go out to tender for work to identifying good practice elsewhere and similar projects elsewhere. This will be brought back to the ARCH Partnership Meetings for guidance on moving forward;
· ARCH Senior Leaders Development meetings were closed in December. After meeting with the Workforce and Development teams a way forward should be agreed then. 
· ARCH Regional Governance and Memorandum of Understanding (MoU) – Following discussion, members agreed to defer further work on the terms of reference and MoU until a further meeting has been held to discuss the regional approach. 

3.3 [bookmark: 3.5_Joint_Executive_Group_with_Cwm_Taf_M]Joint Executive Group with Cwm Taf Morgannwg (CTM) UHB
The Joint Executive Group (JEG) between Swansea Bay UHB and CTM UHB met on the 18th March Items of interest to SBUHB include the following:

· 23/24 workplan review - out of the 29 SLAs on the 23/24 workplan - 10 SLAs had been successfully disaggregated/ amended, 6 are near completion, 3 require ongoing discussions and 10 did not progress to joint discussion stage.

· 24/25 workplan – Members agreed to undertake an assessment of impacts and benefits to inform the content of the 24/25 workplan, to be submitted to the June meeting of the JEG for consideration. 

· Disaggregation of Digital Services- Members received an update on the digital disaggregation plan. Members were informed that DCHW faces capacity constraints, in supporting work outside of WPAS, but the two organisations continue to work closely on this. Changes have been proposed to the governance structure within DCHW as they have increased their programme management support to ensure all these changes are aligned and initiated appropriately. The digital prioritisation investment fund, funding WPAS, is under review for 24/25, with no formal resource notification yet. Members were informed that if funding is reduced both Health Boards would need to escalate to Welsh Government.

· Future of JEG – Members discussed whether the JEG should be stood down, as work transitions into business as usual. It was agreed to consider the outcome of the assessment exercise before making any decision on the future of the group. 


3.4 [bookmark: 3.6_Regional_and_Specialised_Services_Pr]Regional and Specialised Services Provider Planning Forum (RSSPPF) with Cardiff and Vale UHB
The last meeting of the RSSPPF was held on the 18th March; however, the agreed minutes were not available at the time that this report was compiled. This report provides an update on the RSSPPF meeting held on the 19th February: The issues of interest to SBUHB are:
· Hepato Pancreato Biliary Surgery Project – Members received a proposal for a three staged approach for the HPB surgery service model project. The aim is to address gaps in service provision, and maintain project momentum. Members agreed the approach, and agreed the mandate for the Project Board to initiate the next phase of the project – to develop a Shared Delivery Network for HPB with a primary focus on the management of Severe Acute Pancreatitis. 

· RSSPPF IMTP Priorities – Members agreed the following priorities for inclusion in both organisations IMTPs:
· Development of the South Wales Specialised Services Provider Collaborative Partnership Board
· Development of a HPB Shared Delivery Network
· Development and implementation of a sustainable service model for Oesophago-Gastric cancer surgery in South and West Wales
· Development of options for future Cardiac Surgery service delivery
· Development of options for future Gynaecology Oncology Surgery service delivery
· Development of an implementation plan for Specialised Infectious Disease services
· Refresh and review of the specialised service baseline assessments in both organisations
· Specialised Infectious Diseases – Members received the proposed service specification and the outcome of the stakeholder consultation exercise. Members agreed the that service specification should be submitted to the Chief Executive Management Team for consideration.
 
· Adult Specialised Endocrinology – Members received the draft action plan from the implementation workshop held on the 17th November. 

· Sustainable Vascular Services for South Wales – Members agreed that the work on wider project should be paused, until the work on establishing immediate and interim arrangements for SBUHB has concluded.  


3.5 [bookmark: 3.7_NHS_Wales_Shared_Services_Partnershi]NHS Wales Shared Services Partnership (NWSSP) Committee 
The last meeting of the NWSSP was held on the 21st March; however, the minutes were not available at the time that this report was compiled. This report provides an update on the NWSSP meeting held on the 18th January 2024: The issues of interest to SBUHB are:

· IMTP - Members received and approved the IMTP for submission to Welsh Government subject to any further significant changes being brought back for review. Members were informed that achieving the 2024-27 financial plan would be challenging, with significant risks.

· Mamhilad House - The Committee approved the renewal of the lease for part of the Mamhilad House building, which is currently occupied by the Counter Fraud Services Wales team. The new lease will be for 10 years, with a break clause after five years. Although the costs have increased compared to the existing lease, they align with rents charged elsewhere on the site. The final approval will also be sought at the Trust Board meeting later this month.

· All Wales Overpayments Procedure – The Committee received the proposed procedure for approval. The aim is to address the rising number and value of overpayments across NHS Wales. The procedure focuses on overpayment recovery, but efforts to prevent overpayments are crucial. Challenges include late form submissions and complex termination forms. Counter Fraud involvement is limited to large outstanding overpayments, and consistent communication is essential. The Committee noted the content of the report and requested a number of amendments to the proposed procedure which should be brought back to the March Committee meeting for approval. 

4 [bookmark: 4_FINANCIAL_IMPLICATIONS]FINANCIAL IMPLICATIONS
There are no financial consequences associated with the updates in this report.

5 [bookmark: 5_RECOMMENDATIONS]RECOMMENDATIONS
Members are asked to:
· NOTE the update on the Health Board’s joint NHS partnership and commissioning arrangements.

	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☒

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☒

	
	Safe Care
	☐

	
	Effective Care
	☒

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	Through the joint partnership and commissioning arrangements, the Health Board
plans and commissions services to improve population health and quality of service delivery.

	Financial Implications

	The consequences of the pandemic on the Risk Pool arrangements is identified in section 3.7 although the financial consequences are not yet known.

	Legal Implications (including equality and diversity assessment)

	Under the Wellbeing of Future Generations Act the Health Board has a duty to work in collaboration and integration to plan, commission and deliver services for the benefit of the population.

	Staffing Implications

	There are no direct staffing implications of this paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The paper gives an update on how the Health Board is working in collaboration with other NHS bodies to plan, commission and deliver integrated services in line with ‘A Healthier Wales’ and the WBFGA.

· Long Term - The importance of balancing short-term needs with the need to safeguard the ability to also meet long-term needs.
· Prevention - How acting to prevent problems occurring or getting worse may help public bodies meet their objectives.
· Integration - Considering how the public body’s well-being objectives may impact upon each of the well-being goals, on their other objectives, or on the objectives of other public bodies.



	· Collaboration - Acting in collaboration with any other person (or different parts of the body itself) that could help the body to meet its well-being objectives.
· Involvement - The importance of involving people with an interest in achieving the well-being goals, and ensuring that those people reflect the diversity of the area which the body serves.

	Report History
	The last update on joint NHS partnerships and commissioning was presented to Health Board on 26th May 2022. 
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