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	Agenda Item
	6.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Audit Committee

	Author
	Sophie Herbert, Corporate Governance Officer 

	Chaired by
	Nuria Zolle, Independent Member

	Lead Executive Director (s)
	Hazel Lloyd, Director of Corporate Governance

	Date of last meeting
	21 March 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Health Board Risk Register (HBRR)
The HBRR contains 32 risks, of which 20 had risk scores at, or above, the Health Board’s risk appetite threshold.  Two of those had risk scores of 25. Two new risks have been added to the register. Members were informed that the delivery of risk management training continued via monthly Risk Management level 2 sessions and is now a mandatory element of the Manager’s Pathway training programme. The committee were pleased to see the Health Board’s risk score for staffing levels in maternity reduce from 25 to 20 and the new risk on the condition of the estate and suitability, given the lack of capital funding available.

· Medical Study Leave and Annual Leave Accounting Treatment
The Medical Study Leave and Annual Leave accounting treatment report highlighted communication was issued in September 2023 to remind staff of the need to use their leave within the year and that the underlying principle, that  there would be no carry forward leave on the 31st of March 2024. The paper also pointed out the Health Board had historically accrued for unutilised Annual Leave on the basis that staff had been allowed to carry forward up to 5 days in exceptional circumstances on the 31st of March each financial year, with the agreement of their line manager. The value of the accrual pre-COVID was between £0.7m-£1.0m, during COVID the accrual increased significantly to £14m to reflect the unused leave and the changes to legislation for the 2-year COVID period. Health board staff must utilise in full their annual leave entitlement within a Financial Year and there would be no carry forward leave into future years and would remove the need to provide for un-used annual leave. 

Members queried the communication with staff and if the team were content that the message was robust. Executive colleagues assured members that the message was shared to all Health Board staff and there had been no requests received to carry forward annual leave. It was also a reflection amongst executive colleague’s post covid and to achieve the balance with staff as there was a high level of sickness across the Health Board, it would provide staff with the opportunity to take their allocated annual leave for their wellbeing.


	
Other Areas of Discussion

	· Board Assurance Framework 
A report setting out the Board Assurance Framework was received and noted. A user guide had been produced to provide instruction and assistance to all users on how to review and update the Board Assurance framework which had been circulated to all Executive Leads and their teams. The committee highlighted the high risks around the Additional Learning Needs Act and Neurodevelopment Disorder in terms of the need to oversee these.
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· Board Effectiveness Action Plan
A report on the board effectiveness action plan was received. The implementation highlighted that there was a comprehensive Action Plan for 2024 which had been developed based on the findings of the external review.  This had been further strengthened by the inclusion of recommendations made by Audit Wales following their most recent Structured Assessment review. Members recognised there were elements of the plan that had been assigned to individual Committees or retained to the Board for scrutiny and oversight, there was a total of 32 actions and five were assigned to Audit Committee to oversee on behalf of the Board. 

· Audit Register and Status of Recommendations
The report detailed all updates entered onto the tracker up to the 22nd of February 2024. Members were informed there were 110 actions overdue at current, which represented an increase of 2 when compared to the last report. Committee members were provided assurance as there was an introduction of a monthly report to be brought to the Executive Team meetings which would include actions that are overdue and to develop a three-month review of what was to become overdue to ensure they are closed. Members raised concerns in relation to the significant overdue actions regarding the Swansea Wellness Centre and Access to Cancer Services. 

· Regulatory Bodies Compliance
The Regulatory Bodies Compliance report was received. 

· Internal Audit Progress Reports
The following internal Audit reports were received:
· Health and Social Care Regional Integration Fund (RIF)
· Singleton Hospital Replacement Cladding – Final Account
· Estates Assurance Follow up.
· Digital Support Effectiveness & Efficiency 

· Swansea Wellness Centre
A verbal update on the Swansea Wellness Centre was received. Members were informed that the development of the centre was stalled due to a review of the strategic context on resource restrictions across the Health Board. A meeting was arranged in April with the project manager to reinstate and redesign the structure to reflect changes to terms of reference. 

· Performance and Progress reports
The performance and progress reports from Audit Wales was received. The audit work was completed, and the Audit Opinion had been delayed pending receipt of the controls assurance report from the Fund Manager. This was due to be received by the end of March 2024. 
· NHS Fee Letter 
The NHS Fee letter was received. The NHS Fee letter considered the proposed audit timetable for 2023-24, a review of the 22-23 audit of accounts, an update on audit fees and a look forward to key issues that would impact on the 2023-24 accounts and other developments.

· Primary Care Follow up Review 
A report on the Audit Wales Primary Care follow up review for SBUHB was received. The Health Board was making good progress to address Audit Wales previous audit recommendations and it had strengthened its arrangements for financial planning analysis, and new ways of working, and was progressing work to strengthen Local Cluster Collaboratives and shift resources from secondary to primary care.

· Additional Learning Needs Report 
The Additional Learning Needs (ALN) Report was received and noted. Committee members were provided assurance on the arrangements in place to ensure compliance with the needs and Education Tribunal Act. It was queried by committee members whether the timeframes for the development of a work plan by February 2024 were realistic.  Executive colleagues informed that they currently had temporary project management capacity in place until the end of March 2024 and there were ongoing discussions regarding long term plans. 

· Performance and Progress External Audit 
The performance and progress reports for external audit was received. 

· 2023/24 Financial Position Update 
A report on the 2023/24 financial position update was received. The Health Board month eleven 2023/24 report highlighted a modest overspend of £1m in month and planned to be under.

· Annual Accounts Update
A report on the annual accounts update was received. It was reported that an initial year-end planning meeting had been held with Audit Wales who confirmed their intention to begin the year end audit week commencing the 6th of May 2024. The submission date of the audited accounts had also been confirmed by Audit Wales as of the 15th of July 2024. 

· Major Trauma Network Annual Report
The major trauma network annual report was received. Members recognised there were 400,497 patients treated across the network and the number of secondary transfers had reduced which shown that pathways in place are adhered to. 
 

	Decisions Made for Approval by the Board

	Nil.  

	Matters Referred to Other Committees

	The following were referred to other committees:
· Children & Young People’s Service entries from the Board Assurance Framework report - Quality and Safety Committee to review and provide assurance.
· Digital Support – Reasonable assurance internal audit report - Workforce, OD & Digital Committee


	Date of next meeting
	16 May 2024
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