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	Agenda Item
	6.2

	Freedom of Information Status
	Open
	Reporting Committee	
	Charitable Funds Committee

	Author
	Amelia Cole, Corporate Governance Administrator 

	Chaired by
	Nuria Zolle, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	11 March 2024


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Investment Manager Update
An update from the Investment Manager was received.

· Charitable Funds Finance Update 
The report was for the first 10 months of the financial year period ending 31stJanuary 2024.The overall financial position had improved due to a reduction in staffing costs and improvements in the performance of the investment portfolio.  

· Finance Admin Charge Fee 
The Committee agreed an increase from £41,109 to £46,815 for 2024/2025, a further review will take place in the next financial year. 



	
Other Areas of Discussion

	· Financial Plan for Charity
A draft financial plan for the Charity was received but not agreed at this stage. The committee highlighted the need to ensure income projections are realistic and informed by lessons learned from this year. 

· Request for New Charitable Fund for the NPT Children’s Centre
The Committee approved a request to open a new NPT Children’s Centre Therapy Fund. The aim of the fund is to raise £20,000 for a sensory room and £100,000 across three years for a garden with the help and support of the charity team. No monies have been received however, £3,000 is expected from Cariad. 

· Charity Team Update
The Committee noted, the rebranding of the charity and new logo, and the launch of the new Charity Hub at Singleton Hospital. The Committee also noted the Cwtch Clos Campaign is gaining momentum £32,500 had been raised thus far.   


· 2022-2023 Annual Report
[bookmark: _GoBack]The annual Report was agreed for submission to Trustees, subject to amendments regarding changes in positions.  
· Risk Register 
The risk register was noted. Assurance in relation to the instability of the workforce was sought and members requested the fundraising risk be added onto the risk register. 
· Helping Hands Panel Update Report 
An update report was received and noted.

	Decisions Made for Approval by the Board

	Nil.

	Updates Received from Sub-Groups

	 There were no updates received from sub-groups. 

	Matters Referred to Other Committees

	The Annual report, and risk register will be shared with Trustees at their next meeting.  

	Date of next meeting
	04 July 2024
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