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	Meeting Date
	23rd May 2024 
	Agenda Item
	6.4

	Report Title
	Corporate Governance Report

	Report Author
	Georgia Lewis, Corporate Governance Manager

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance 

	Presented by
	Hazel Lloyd, Director of Corporate Governance 

	Freedom of Information 
	Open

	Purpose of the Report
	To report on corporate governance matters arising since the previous meeting.


	Key Issues



	There are a number of corporate governance matters which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.   

The Board is asked to receive the updates in relation to :
· Matters considered In-Committee – March 2024;
· Welsh Health Circulars;
· Business Cycle;
· Common Seal Register.

The Board effectiveness action plan for 2024 contains 31 actiosn of which, 11 (Appenidx 4) have been assigned to the Board to consider and the remaining actions have been assigned to Committees of the Board and the full action plan will be reported to the July Board meeting.  Appenidix  4 provides the updte on the actions assigned to the Board.
 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☒
	Recommendations

	Members are asked to:
· [bookmark: _GoBack]NOTE the Matters considered In-Committee at the March 2024 Board including; Welsh Health Circulars, Business Cycle and the Common Seal Register.
· NOTE the progress made against progressing the 11 actions in the Board Effectiveness Action Plan.




CORPORATE GOVERNANCE REPORT

1. INTRODUCTION
To report on corporate governance matters arising since the previous meeting.

2. BACKGROUND
There are a number of corporate governance matters, which have to be reported to the board as a regular item in-line with standing orders. This report encompasses all such issues as one agenda item.  

3. GOVERNANCE AND RISK ISSUES

(i) Matters Considered In-Committee
In accordance with standing orders, the health board is required to report any decisions made in private session, to the next available public meeting of the board.

The following items were discussed during the in-committee board session in March 2024:
· Key Issues Report from In-Committee Board Committee meetings - a report on key issues discussed at recent in-committee meetings was received for assurance.
· Sensitive/Operational Matters – a verbal update was provided by Richard Evans, Interim Chief Executive Officer. 
· Chairs Action – a report seeking board ratification of decisions made under Chair’s action was received.
· Voluntary Sector Re-Commissioning - a report outlining progress with implementation of the voluntary sector recommissioning programme was received. With a request to endorse the decisions made to award the contractual agreements for Phase 1.
· Health Board Risk Register – the report presented the Health Board Risk Register risks designated sensitive by their lead Executive Directors to the Board within its closed session for review and assurance.

(ii) Welsh Health Circulars (WHCs)
Welsh Government issues WHCs around specific topics. The WHCs set out in appendix 1 have been received since the last meeting and are available via the Welsh Government website, where further details as to the risks and governance issues are available.  

(iii) Common Seal Register 
In-line with standing orders, a routine report on documents to which the common seal has been affixed is required. Attached at appendix 2 are details taken from the seal register.

(iv) Board Business Cycle
At each meeting, the board receives copy of its business cycle, which outlines the business planned for each meeting. This is set out in appendix 3.


(v) Board Effectiveness Action Plan
The board is required to undertake an annual assessment of its effectiveness in terms of governance and internal controls. It was agreed that for this year, an external review of board effectiveness would be commissioned, to compare the results with those of the previous internal processes, as well as to set some robust recommendations to take the board forward.
A comprehensive Action Plan for 2024 has been developed based on the findings of that review, which has been further strengthened by the inclusion of recommendations made by Audit Wales following their most recent Structured Assessment review.
The Action Plan contains a total of 31 recommendations and actions, each of which has been assigned to an oversight committee or retained to the Board to monitor implementation. Processes have been put in place to ensure that regular updates are requested from the relevant lead executives, and that all responses received are reported to the appropriate forum for scrutiny and oversight in a timely manner. 
In line with the above, relevant extracts from the action plan have been circulated to all lead officers with a request that they provide updates on the recommendations assigned to them. The updated extracts relating to the 11 actions retained to the Board for oversight have been included at Appendix 4 for information.

4. FINANCIAL IMPLICATIONS
There are no financial implications arising within this report.  

5. RECOMMENDATIONS
Members are asked to:
· NOTE the Matters considered In-Committee including; Welsh Health Circulars, Business Cycle and the Common Seal Register.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance services.

	Financial Implications

	There are no financial implications associated with this report.

	Legal Implications (including equality and diversity assessment)

	Any legal implications relating to Welsh health circulars would be identified in the individual documents.

	Staffing Implications

	There are no staffing implications contained within this report.     

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Welsh health circulars provide advice, guidance and information relating to changes in process or services which work to enhance the way in which NHS Wales organisations function and would therefore potentially have individual long-term impacts.

	Report History
	This report is a standard item on the board’s business cycle.

	Appendices
	Appendix 1 - Welsh Health Circulars Log
Appendix 2 – Common Seal Register 
Appendix 3 – Board Business Cycle
Appendix 4 – Board Effectiveness Action Plan 





Appendix 1
WELSH HEALTH CIRCULARS LOG
	WHC Number
and Title
	Date Received by Email
	Recipients Taking Action

	WHC/2024/012 – Nursing Preceptorship & Restorative Clinical Supervision – A National Position Statement
	19/03/2024
	
Chief Executives, Executive Directors of Nursing, Directors of Workforce & OD

	WHC/2024/017 –
Implementation of the Non-pay Elements of the 2022-4 Collective Agreement
	08/04/2024
	Chief Executives, NHS Wales Health Boards/Trusts/Special Health Authorities
Directors of Workforce

	WHC/2024/013 -
Governance on interim appointments to Executive and Senior Positions
	10/04/2024
	
Welsh Health Boards & Trusts

	WHC/2024/019 -
Interim amendments to the Model Standing Orders for Local Health Boards and NHS Trusts in Wales
	18/04/2024
	
Chairs of Local Health Boards
Chairs of NHS Trusts
Directors of Corporate Governance/Board

	WHC (2024) 022 -
Dispute Arbitration Process - Guidance for Disputed Debts (invoices and service agreements) within NHS Wales: 2024/25 – 2026/27
	25/04/2024
	Chief Executives & Directors of Finance LHBs/Trusts/DHCW/NWSSP/JCC/HEIW
















Appendix 2
COMMON SEAL REGISTER

	Document Number
	Date Signed
	Document Details 


	15/24
	15.03.24
	TIR Lease relating to LHB Premises at Pontardawe Primary Care Centre, Tawe Terrace, Pontardawe

	16/24
	15.03.24
	Deed of surrender of a lease of Pontardawe Primary Care Centre. Tawe Terrace, Pontardawe, Swansea SA8 4HA

	17/24
	15.03.24
	NEC4 Engineering and Construction short contract in relation to Morriston Hospital ED PAU Improvements

	18/24
	15.03.24
	NEC4 Professional Services contract (PSC) Option A (Quantity Surveying Consultant Services) in relation to 2nd CT SIM Facility at Singleton Hospital

	19/24
	15.03.24
	NEC4 Professional Services contract (PSC) Option A (Quantity Surveying Consultant Services) in relation to Proposed CT Building at Singleton Hospital
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