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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 21st March 2024.

	
MATERNITY AND NEONATES
An update was received on Maternity and Neonates. The health board had commissioned an external review and the Oversight Committee had been established to seek the views and experiences of staff, parents and expectant parents. It was reported that there was some media interest and public feedback in relation to this service which had affected team morale, but every effort was being made to support the wellbeing of the team. 

Recruitment to specialist roles within Neonates remains a challenge but the recruitment team have successfully appointed a number of international candidates. The service is now in an improved position from a staffing perspective and work continues to support and retain staff.

It was acknowledged that staff involvement was essential in this work and staff side representatives were invited to be involved. 

CONTINUOUS FLOW
There was a discussion about continuous flow and some of the issues that staff side were concerned about in relation to this model, particularly in relation to the dignity of patients.  This issue would be discussed in greater detail at the next meeting when those directly involved will provide an update on the Continuous Flow Model and how these concerns can be addressed. 

STAFF SURVEY
An update was received on the results from the Staff Survey. 

The results tended to show that people feel that they are encouraged by the organisation to raise and report incidents and near misses, staff feel that they're able to speak up within their immediate team and feel able to raise concerns where they see poor practice.  The results indicate that staff feel that service users and patients are treated in a compassionate way but also highlighted where improvement was required. 

The survey included a summary of the key headlines in respect of our people strategy and our strategic goals around an engaged, motivated and healthy workforce, in particular in relation to sickness absence and bullying and harassment and there was work to be done in relation to this. 

The results of the survey are being discussed nationally at Welsh Partnership Forum.

	
WORKFORCE POLICY UPDATE
An update was received on new/revised policies implemented across the health board as follows:

· The Carers Leave Act 2023 with effect from the 6th April 2024, provides a statutory right for all unpaid carers in employment to take up to one week’s unpaid leave to provide or arrange care for a dependent with a long term care need.  Staff are entitled to this carer’s leave from their first of employment.

· Paternity Leave regulations have been amended with effect from 6th April 2024 to introduce the option for staff to split their two weeks paternity leave into separate one week blocks, which can be taken at any time in the 52 weeks after the birth.

· A Fixed Term Policy had been developed to ensure fixed term contracts are only used where it's appropriate to do so, and to ensure that there is a proper process in place when bringing a fixed term contract to an end. This policy had been shared for comment with the Sub group of the Partnership Forum. It was subsequently approved for implementation by the Sub Group.  

[bookmark: _GoBack]FINANCE UPDATE
A Finance update was received. 



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Sharron Price-Group Nurse Director, Singleton/NPT Service Group.

Presentations/ papers were received from:
Darren Griffiths- Director of Finance and Performance
Julie Lloyd-Head of Culture , OD and Staff Experience
Jessica Rogers-Head of HR Operations and Business Partners



	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	16 May 2024




image1.jpeg




image2.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image3.jpeg




