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	[bookmark: _GoBack]Summary of matters considered by the Health Professional Forum at its meeting on 11th April 2024

	1. Targeted Intervention Plan 
Neil Cooper, Assistant Director of Operations joined the meeting to provide an update on the targeted intervention plan.

Members received a presentation on the development of the Targeted Intervention (TI) Plan and members were asked to:
· Note progress made in development of TI Plan
· Comment on plan

Members:
· Were assured to see development of Unscheduled Care aspects of the TI plan
· Would welcome continued engagement in development & implementation phases to provide professional scrutiny & support with regards to TI Plan
· Would welcome a higher level perspective and whole system view of TI plan

2. Pan Cluster Plan
Tony Kluge, Cluster Development Manager for Primary Care & Community Services joined the meeting to provide an update on the work surrounding the Pan Cluster Plan.

Members received a presentation on the Pan Cluster Pan and members were asked to:
· Note progress
· Comment on any aspects of the plan

Members:
· Were supportive of plan

3. Board business update
Members received a written brief on matters taken to Health Board meeting on 28th March 2024 and matters on agenda for next Board in May 2024
- To receive a report on Targeted Intervention	 
- To receive a report on the reinstatement of the Midwifery Led Unit and Home Births	 
- To receive the National Digital Cellular Pathology (DCP) business justification case	 
- To receive the Research and Development Strategy  	 
- To receive the Quarter 4 Progress report Annual Plan 2023-24 	 
- To receive a report on the Estates Strategy Priorities 
	
Members:
· Noted the above

4. Work programme 
Members agreed matters to be heard at next meeting:
· Finance update
· Value Based Healthcare & One Bay Way Programme – 5 clinical priorities/ agenda



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None at this time.

	Delegated action by the Forum:

	None at this time.

	Main sources of information received:

	Assistant Director of Operations and Cluster Development Manager, Head of Corporate Governance

	Highlights from sub-groups reporting into this Forum:

	None at this time

	Matters referred to other committees:

	None at this time

	Date of next meeting
	13 June 2024
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