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CHIEF EXECUTIVE’S REPORT

1. INTRODUCTION
This is my first report to the Board for 2025-26 financial year and I want to reflect on the challenges we are facing going forwards.
The start of the 2025-26 financial year sees a full Executive Team in place, with Liz Rix having joined us as Director of Nursing and Patient Experience, Tina Ricketts as Director of Workforce and Organisational Development and Gill Richardson as Director of Public Health.  This means we are in the best possible place to lead on the challenges we face, which we don’t underestimate.  We need to ensure the safety and financial sustainability of our health care services, working in positive partnerships to achieve improved collaboration and more integrated services.  This new financial year looks to be even more difficult than 2024-25, with a forecast overspend or deficit position of £58.7m and this assumes we deliver savings of at least £55m which we have yet to finalise.  We are grateful for everyone’s efforts to identify further savings for 2025-26 but month 1 financial figures are not positive, and we have to stop spending money we haven’t got, every day, every month, or the choices we will have to make will be more significant and difficult for us.
We have committed to delivering the Welsh Government expectations regarding our financial position and delivering our plan, as well as working on Ministerial Priorities.  To do this we will need to improve efficiency and productivity further, delivering the best value in our system, as well as reshaping the way we deliver some of our services, with a greater focus on illness prevention, early intervention, building capacity in community-based care and supporting our patients, particularly those with long-term conditions, to manage their care in partnership with us.  The recently published Ministerial Advisory Group report on Performance and Productivity of NHS Wales should help us achieve this.
The Ministerial Advisory Group (MAG) on Performance and Productivity of NHS Wales focused on improvements in planned care, diagnostics, cancer and urgent and emergency care services.  More details are included on this below.
In Swansea Bay we are already working on many of these issues and will ensure that our efforts are aligned with the recommendations of MAG, most of which have been accepted by Welsh Government.  We have a three-year plan to get us back into a sustainable financial position, and we’ve already 



had to make some tough choices, like the vacancy freeze, to move towards this, and we know we will have to make more hard decisions over the coming year.  While we don’t underestimate how difficult it will be to get into a sustainable financial position, we know that delivering services differently will be the key to this, alongside getting things right first time for our patients, which will also be more efficient, give better patient outcomes and save money.

2. JOINT EXECUTIVE TEAM MEETING BETWEEN WELSH GOVERNMENT AND SWNASEA BAY UHB EXECUTIVE TEAM

The end of year Joint Executive Team Meeting between the Welsh Government and the Executive Team took place on 16th May. This is the formal accountability and performance review meeting that takes place twice a year. Welsh Government officials set the agenda and a presentation is given by the Health Board Executive Team. The meeting was chaired by the Director General for Health, Social Care and Early Years/NHS Chief Executive. 
The meeting considered the end of year position of the Health Board against the areas of escalation and intervention, as well as achievement against the full range of delivery areas including population health and wellbeing. Welsh Government colleagues acknowledged the progress that was made during 2024/2025 - particularly in relation to the achievement of the planned care access targets resulting in no-one waiting over 104 weeks for treatment. There was concern regarding our cancer and emergency and urgent care performance and acknowledgement that our financial position, was not where we need to be. 
There was a detailed discussion regarding the plan for 2025/2026, and the scale of the challenge was recognised. However, the expectation is that the Health Board needs to go further to move more quickly to a sustainable financial and service position, which puts quality of care at the heart. 
The tone of discussions was constructive and there was support for the approach being taken and the commitment of the newly forming Executive Team to lead delivery. 
3. ESCALATION AND INTERVENTION FRAMEWORK 
A new escalation framework has been developed and an inception meeting with Welsh Government officials took place on 14th May. The draft escalation 



framework was discussed, including the triggers for de-escalation and escalation and is in the process of being finalised. We will continue to monitor and report specifically on the escalation, and intervention framework in addition to providing a comprehensive performance report. 

4. MINISTERIAL ADVISORY GROUP REPORT AND WELSH GOVERNMENT RESPONSE
The Ministerial Advisory Group established to advise the Cabinet Secretary on opportunities for improving productivity and efficiency in NHS Wales, has now reported. The report, which includes 29 recommendations – some relating to health boards and NHS bodies, others that sit with the Welsh Government – has been considered by the Cabinet Secretary and a Welsh Government response has also been produced. The Cabinet Secretary hosted a summit involving all NHS bodies to consider the report’s findings. Many of the recommendations align with actions already being taken in organisations and cross-reference to the Enabling Actions in this year’s Planning Framework. 

5. MATERNITY AND NEONATAL SERVICES 
The Llais Maternity Engagement Report “Having a baby in Swansea and Neath Port Talbot” was published on 13th May following engagement field work undertaken by Llais during the first half of 2024. Whilst the report does highlight that improvements are being made in the delivery of safe, patient-centred maternity and neonatal care, and that the vast majority of people completing our Friends and Family surveys report a good experience, there are still too many people who reported a poor experience of our services, for which we apologise unreservedly. The themes are consistent with those already fed back to us from the Independent Review team, and our own patient feedback. The Llais patient feedback has been shared with the Independent Review and will form an important source of information to add to that already collected via the Engagement Workstream which is being led by Ken Sutton. The Independent Review remains on track to present its final report in July, and a workshop is taking place between the Independent Review Team, the Executive Team and the senior Service Group managerial and clinical leadership team in May to receive the initial comprehensive feedback on the emerging recommendations. 


We are establishing a group overseeing perinatal services which will be chaired by the Executive Director of Nursing and Patient Experience. This will oversee the development and implementation of actions in response to the Independent Review recommendations and will ensure appropriate reporting on quality and safety measures through to the Quality and Safety Committee and to the Board, as previously discussed. 
  
6. EMERGENCY AND URGENT CARE 
Our emergency and urgent care system remains under considerable pressure, with patients at times receiving a poor experience in our Emergency Department. Our improvement programme is looking at how we ensure patients are sign-posted to the right service to meet their needs, how we ensure timely discharge out of acute care to home, and how we assess and treat people quickly within the department. 
The Chief Operating Officer and Executive Director of Nursing have arranged for one of the Assistant Directors of Nursing to spend an intensive period of time in the Emergency Department to understand the pressures from a nurse staffing and patient perspective and will be making recommendations. 

7. PROGRESS ON REDUCING WAITING TIMES IN PLANNED CARE AND CANCER CARE

At the end of March, we had maintained the position of having no patients waiting over 52 weeks for an outpatient appointment and no patients waiting over 2 years for surgery – being one of only two Health Boards across Wales to have achieved this.  In April we have sustained this position.  Our thanks must go to all the staff involved in delivering this improving position alongside our commitment to ensure access to planned care continues to improve for the population we serve.
Our cancer performance in relation to the single cancer pathway showed an improvement in March to 62%.  We anticipate a similar position in April 2025.  Although it is positive that we have improved performance from January and February, we are still some way short of the Welsh Government target of 75%.  Our efforts continue to improve this position.








8. UPDATE ON MENTAL HEALTH AND LEARNING DISABILITY ASSESSMENT AND TRANSFORMATION PROGRAMME
Following the presentation to the Board on 27th February 2025 work is ongoing to deliver the agreed actions, including some immediate improvements to the estates including replacement of broken washing machines and power washing of outdoor areas.   An update on the progress on actions is attached in Annex 1. 
Board members will be aware that our meeting on 25th June 2025 will focus on mental health and consider a detailed response and update to the actions.  
Since the last meeting of the Board, Welsh Government has launched two relevant strategies and related delivery plans
· Suicide prevention and self-harm strategy: delivery plan 2025 to 2028
· Mental health and wellbeing strategy 2025 to 2035
Both strategies, helpfully set a framework that aligns with our intent and ambition for the promotion of good mental health and well-being and high- quality interventions and care in partnership with people who use services, carers and our partners.  
The Service Group has been working jointly with the Health Board’s Capital and estates teams and the Regional Partnership Capital Board on the development of a unit for complex specialist learning disabilities by repurposing an existing site with the Health Board with Housing Care Funding from the West Glamorgan Regional Partnership Board.
The Cefn Coed and Tonna sites were visited by the Chief Executive of NHS Wales/Director General Health, Social Care and Early Years following discussions with NHS Executive colleagues about the challenges of the current mental health estate and the need for capital funding.

9. REGIONAL JOINT COMMITTEE 
The newly formed Regional Joint Committee held its second meeting in May and received updates on the agreed programmes of work relating to clinical service delivery and planning, leadership, digital transformation and research, development and innovation – recognising that each workstream is at a different stage of maturity. We also held a workshop led by Public 



Health Wales and our Directors of Public Health to explore in more detail the shared ambition in relation to establishing a regional approach to our population health agenda. The workshop was set in the context of the Cabinet Secretary’s announcement that Wales would be a Marmot nation – noting that our Population Health Strategy is underpinned by the Marmot principles, and the presentation we had from Tracey Cooper, Chief Executive of Public Health Wales, at our first RJC on wellbeing economies. 

10. ANNUAL APPRAISALS AND OBJECTIVE SETTING FOR BOARD MEMBERS
For 2025/26, the Cabinet Secretary has set 10 NHS Wales shared objectives that are relevant to all NHS Chairs and reflect a shared ambition to achieve a healthier and more sustainable Wales. These are set out below. 
Quality and Safety 
1. Ensure Patient Safety is a priority 
2. Seek improved outcomes and experiences for patients and their families 
Culture and Leadership 
3. Promote equality, diversity and inclusion 
4. Shape organisational culture 
5. Provide strong leadership 
Strategy and Planning 
6. Improve resource allocation 
7. Encourage collaboration with others 
Governance and Accountability 
8. Monitor performance 
9. Ensure robust oversight and accountability mechanisms are in place 
10. Promote high ethical standards
Local Performance Domains from the Cabinet Secretary 
In addition, the Cabinet Secretary has set four additional priorities for Swansea Bay University Health Board: 



1. Deliver the major programme commitments – planned care, urgent and emergency care, primary care and mental health 
2. Conclude the independent maternity review and implement a robust approach to respond to any issues raised 
3. Review of the emergency department to improve outcomes and patient experience, which may include consideration of reconfiguration 
4. Deliver the commitments and milestones agreed by the Southwest Wales – Regional Joint Committee and make substantial progress on its key deliverables and outcomes.
A set of Performance Domains have been developed that sit alongside the national Health Board member objectives, and these are attached in Annex 2.


11. MENTAL HEALTH AND LEARNING DISABILITY REVIEW UPDATE
Following the presentation to the Board on 27th February 2025 work is ongoing to deliver the agreed actions, including some immediate improvements to the estates including replacement of broken washing machines and power washing of outdoor areas.   An update on the progress on agreed actions is outlined below:
Board members will be aware that our meeting today will focus on mental health and considered a detailed response and update to the actions.  
Since the last meeting of the Board, Welsh Government has launched two relevant strategies and related delivery plans
· Suicide and Prevention and Self Harm Strategy
· Mental Health and Wellbeing Strategy
Suicide prevention and self-harm strategy: delivery plan 2025 to 2028
Mental health and wellbeing strategy 2025 to 2035
Both strategies, helpfully, set a framework that aligns with our intent and ambition for the promotion of good mental health and well-being and high-quality interventions and care in partnership with people who use services, carers and our partners.  




The Service Group has been working jointly with the Health Board’s Capital and Estates teams and the Regional Partnership Capital Board on the development of a unit for complex specialist learning disabilities by repurposing an existing site with the Health Board with Housing Care Funding from the West Glamorgan Regional Partnership Board.
The Cefn Coed and Tonna sites were visited by Judith Paget, Director General for Health and Social Services following discussions with NHS 
Executive colleagues about the challenges of the current mental health estate and the need for capital funding.

12. URDD EISTEDDFOD 2025
The Urdd Eisteddfod is underway this week (Monday 26 – Saturday 31 May) at Margam Park.  Over 15,000 children and young people and their families are expected through the week.  Through grant funding and contributions from other NHS bodies, the Health Board has a stand on the Maes.  Over the week there will be a variety of different events on our stand, including:
· Arts in health work to promote emotional wellbeing for children and young people
· Burns prevention and staying safe in the sun
· Nutrition, hydration and healthy eating
· Signing up to the Swansea Bay portal
· Speech and language therapy
· Help me Quit
· Career options within the NHS
We will also be celebrating the achievements of our Welsh Language learners.  I hope lots of us will have the opportunity to visit and say hello to our staff on our stall and for all those with friends or family competing – Pob lwc!

13. SWANSEA BAY HEALTH CHARITY UPDATE
The charity website is now well established to support fundraising activities across the entire Health Board as well as spotlight high profile campaigns.  https://swanseabayhealthcharity.com/
The Cwtsh Clos Appeal to raise £160k for the refurbishment of the neonatal houses at Singleton Hospital continues.  It was launched in February 2024 and is approximately £30k short of its target.  To help complete the appeal I and all my Executive Director colleagues have been taking part in 30 miles 



in May – encouraging as many of our staff as possible to take part, not only to raise money for such a good cause, but also to get fit and work together as teams.  This has raised £3k to date with more expected by the end of the month.  If you haven’t signed up, there’s still time to do so and support this great cause.
On 25 April, the Cwtsh Clos Golf Day, with Swansea City AFC was very successful and will contribute additional funds to the appeal.

The Swansea Bay Health Charity’s Cwtsh Clos Appeal has also been chosen to be the Charity of the Year for Nation Radio’s Pride of Wales Awards, being held on 5 June, with all money raised going towards the appeal.
The Going the Extra Mile for Cancer Appeal is raising monies for the South West Wales Cancer Centre.  Recently Jiffy’s Golf Day for the Cancer Centres of South Wales was sold out and 50% of moneys raised will go this appeal.  The Appeal has also been chosen as the Lord Mayor of Swansea’s charity for 2025-26.
A range of events is planned to raise further funds, alongside developing new partnerships with businesses:
· 5th Jiffy’s Cancer 50 Challenge – 17th August 
· 2nd AT & Morgan’s Charity Truck Pull – 7th September
· Principality Cwtsh by the Coast walk – 2026 tbc 




Annex 1
Mental Health & Learning Disabilities Programme
Progress against agreed actions
	
Action

	
Update

	Immediate

	Close surge capacity
	Complete

	Review ligature risks on all MH inpatient sites
	Initial scoping assessment on 12 May.  Link to All Wales programme

	Reprovide Section 136 suite
	Work in train to identify options as part of intermediate options work

	Establish estate task and finish group to address current internal and external ward environment
	Group established

	Short Term

	Scope temporary reprovision of acute MH beds
	Work in train to identify options

	Review estates and discretionary capital resource for MH and LD
	Initial sum allocated for immediate works.  Detailed work to be undertaken by Estates transformation workstream

	Medium Term

	Business case for reprovision of MH beds and related services
	To be undertaken by Estates transformation workstream

	Include clarification of benefits of co-location within MH and with other services
	To be undertaken by Estates transformation workstream

	Board actions

	Patient experience and staff experience stories
	In progress

	Programme of visits to services
	Chair, Vice Chair, CEO and CMO have visited various services.  Further visits planned for wider Board as part of Board development programme

	Board development session with key clinical and managerial staff
	Workshop planned for July 2025

	Enablers

	Organisation wide transformation programme
	Programme structure set out, chairs of workstreams and other key workstream members identified.  Programme Initiation Document and Terms of Reference drafted.

	Review of bed utilisation and continuing healthcare
	First stage complete

	Executive director level programme director for 2 years
	Part of wider organisational review

	Identified multi-directorate team to support triumvirate and transformation with dedicated time
	Driver group of Transformation programme established to take on this role.

	Population Health
	To be developed following discussion with new Director of Public Health and Regional Partnership Board.

	Organisational Development
	To be discussed with new Director of Workforce and Organisational Development.

	Leadership and team development
	Work in progress.  Two appointments made to assistant director roles.






Annex 2
Performance Domains
A set of Performance Domains have been developed that sit alongside the national Health Board member objectives.  
Strategy and Planning 
1. To secure the long-term sustainability of the organisation, both at local community and wider system levels
2. To reflect population health priorities that build in equality of opportunity and human rights, together with plans to reduce health inequalities
3. To optimise the benefits of digitisation, other forms of technological advances and research and development opportunities
Governance and Accountability 
1. To ensure good governance across all domains: clinical, corporate, climate, financial, information and cyber governance. This will require taking assurance that all controls and risk assessment/management systems are effective and robust
2. To scrutinise in-year implementation of all Board plans, decisions and actions, including performance against WG approved plans
3. To practice the Nolan principles and maintain high ethical standards 
4. To comply with legislation and regulations
5. To ensure the integrity, timeliness and relevance of financial, clinical and other information systems  
Culture and Leadership 
1. To ensure that the Board acts as the custodian of a healthy culture, that puts patients and service users at the heart of operations, that nurtures and develops staff and that inspires trust in partners and stakeholders
2. To promote a culture of speaking up safely 
3. To ensure that diversity is embedded across all aspects of SBUHB’s organisation and business
4. To act as a catalyst for change, providing independent and objective perspectives. This includes having the courage to speak up about any concerns




5. To act as a check against organisational capability to deliver organisational objectives 
Quality and Safety
1. To place safety at the heart of all SBUHB’s services and functions, together with all quality domains
2. To discharge the Duties of Quality and Candour and promote a ‘speaking up safely’ way of working that is open, transparent and accountable
3. To celebrate success and promote innovation
4. To see improved outcomes and experiences for patients and their families.
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