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	POPULATION HEALTH COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Population Health Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	6 March 2025


	Members Present:
	Four Members were present at the Population Health Committee: Stephen Spill, Nicola Matthews, Reena Owen and Nuria Zolle.


	Quoracy:
	YES

	Group/Committee Chair:

	Stephen Spill, Population Health Committee Chair.

	Executive Lead for the Committee:
	Gill Richardson, Interim Director of Public Health

	Report Submitted by:

	Corporate Governance

	Report Signed off by:
	Stephen Spill, Population Health Committee Chair. 


	Date of Board receiving the report:

	29 May 2025

	
	

	1.
	Agenda
	The Population Health Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	
	

	2.
	Alert

	The Committee is alerting the Board to the following items (3).


	Minute Reference:
06/25 & 07/25
	Executive Lead: Director of Corporate Governance
Associated Risk: HBR99 Failure to Implement the Population Health Strategy Approaches at the Required Scale


	[bookmark: _Hlk198109134]The Committee Effectiveness report regarding the Population Health Committee in a transitional phase, and the Terms of Reference being updated to include the role of the Regional Health Economy Group and to ensure clarity on Partnership roles. The Committee agreed on the need for a clear Work Programme to improve its efficiency.


	
	

	Minute Reference: 08/25

	Executive Lead: Director of Corporate Governance
Associated Risk: HBR99 Failure to Implement the Population Health Strategy Approaches at the Required Scale

	The risks associated with Population Health raised some concerns around the lack of capacity in the Population Health area. The Committee highlighted the importance of addressing this risk by potentially repurposing existing staff and resources given the financial position within the Health Board.


	
	

	Minute Reference: 10/25


	Executive Lead: Interim Director of Public Health
Associated Risk: There is no dedicated risk in relation to this subject within the current Health Board Risk Register, but it is associated with high-level risk HBR99 Failure to Implement the Population Health Strategy Approaches at the Required Scale.


	The anchor institution baselining report was received. Members raised concerns around the food offerings at Swansea Bay University Health Board (SBUHB), the healthiness and affordability of food provided by commercial vendors such as Costa and Subway. The current contributions may not support staff, patients, and visitors' health and well-being effectively. In comparison to the Cardiff and Vale University Health Board (CVUHB), SBUHB's food outlets are less healthy and potentially less affordable. The CVUHB has implemented healthier food options and taken steps to improve the nutritional quality of food available to staff and visitors. The Committee agreed the need for a nutritious and accessible food strategy, considering the economic challenges and the importance of providing healthy food options to support the health and well-being of staff, patients, and visitors.


	
	

	3.
	Assurance
	N/A


	[bookmark: _Hlk198109304]
	

	4.
	Advise
	The Committee is advising the Board on the following items (1).


	Minute Reference:
11/25

	Executive Lead: N/A
Associated Risk: N/A

	The Committee received a verbal update from the Consultant in Public Health Medicine on Tata Steelworks. Members took assurance from confirmation that had been received for funding to conduct a Health Impact Assessment. The process of confirming how the funds can be drawn down and developing a tender specification was underway. The Committee were informed that a business case was being developed to access funding for interventions, focusing on schools, mental health, self-harm, suicide risks, and domestic violence. There was ongoing work on finalising the Memorandum of Understanding (MOU) with the UK Government to facilitate the appropriate drawdown of funding.


	
	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	
	
	

	6.
	Shared learning
	N/A

	
	
	

	7.
	Actions to be considered by Board
	The Board is asked to consider the alerts (3) identified above and to take assurance from the Committee regarding the advised items (1). 
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