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Developing the 2025-26 Action Plan
This action plan brings together actions from relevant agreed plans, together with what patients, carers and staff have told us is important to change to make a real difference in how they access and receive health services. 
The 2025-26 Action Plan is outlined below, with eight priority areas identified.  These have been identified as a significant priority from the above analysis, and there are opportunities to embed this work into the day-to-day working of the organisation.  We have included for completeness, in the second section of this action plan (A-E), the long list of all actions proposed from our analysis.
We are purposefully concentrating on making major impact from the changes we are proposing for 2025-26 and are focusing on a small number of actions so that we can really make change happen.
We are engaging on whether we have identified the right priorities in 1-8 below.  We are happy to consider changes to these, but need to be clear that the overall number of actions needs to be maintained, so any additional actions will also lead to existing actions being reduced accordingly.  Your feedback will inform the final confirmed action plan for 2025-26.
Future annual plans will be developed through working with stakeholders including patients, carers and staff to reflect on progress and identify the key priorities for the coming year. 









We All Belong - Action Plan for 2025-26
	1. Strategic / organisational priorities – embedding equity considerations in all we do


	Objective
	Actions
	Protected Characteristic / Human Rights

	1.1 Revising corporate decision-making to ensure equity and human rights impacts inform decision-making process

	Identifying a NOM (Non-Officer Member) and Executive lead for Equity, Diversity and Belonging at Board level.
	All 

Article 14 – Freedom from Discrimination

	
	Raising awareness with Board members regarding equity issues by including updates on Equity, Diversity and Belonging twice a year.
	

	
	Board members to have objectives linked to Equity, Diversity and Belonging included in their PADRs
	

	
	Revising Board paper format to ensure equity impacts and considerations are included giving an increasing level of assurance to the Board of meeting statutory requirements.
	

	
	Provide training for Board members on integrated impact assessment process and Equality Act requirements to ensure decision making reflects these considerations
	

	1.2 Develop an integrated assessment process to ensure all decisions are made with a clear understanding of the impacts on human rights and protected characteristic groups
	Develop a new single integrated impact assessment process for EIAs / IIAs which will incorporate other existing mechanisms (e.g. Health Impact Assessments and Quality Impact Assessments) and embed routinely into planning processes.
	All

Article 14 – Freedom from Discrimination

	
	Establish a quality review mechanism for development of EIAs / IIAs
	

	
	Review new process and amend as required, learning from practical application
	

	
	Identify Equity, Diversity & Belonging service lead in each Service Group.
	

	1.3 Develop a continuous engagement and insight approach across the HB which is used to identify all equity and related impacts as plans develop
	Continuing work of Stakeholder Reference Group as a Board Advisory Committee, representing all equity dimensions and other seldom heard groups, which is independently chaired and feeds back to Board on impacts of issues.
	All

Article 14 – Freedom from Discrimination

	
	Ensuring all feedback / engagement is fed to the central Patient & Stakeholder Experience Group to ensure this can be triangulated with data and staff feedback.
	

	1.4 Review of Strategic Equity Objectives on an annual basis
	Workshop with Health Board, stakeholders including patients, carers and staff to reflect on progress and potential priorities for the coming year
	All

Article 14 – Freedom from Discrimination

	
	Health Board to agree Equity Priorities for 2026-27 informed by the workshop. These priorities will inform the updated plan for the following year.
	

	
	Strategic Equity Diversity and Belonging Group (SEDBG) to include review of strategic equity objectives as part of the terms of reference and monitor as a standing item on the agenda
	

	1.5 Tackling abuse
	Re-focus on tackling abuse with working group including staff side representation established to drive this work
	All 




	2. General priorities – addressing those things which will provide benefits across multiple protected characteristic groups 


	Objective
	Actions
	Protected Characteristic / Human Rights

	2.1 Ensure patient communications are provided in a range of formats to meet individual needs of patients consistently and across all services

	Review and publish renewed guidelines of accessible communications alongside guidance on usage.
	Age, Disability, Race

Article 14 – Freedom from Discrimination

	2.2 
	Ensure that accessible communication requirements for patients and staff are recorded and acted upon when they are communicated with.
	

	2.3 
	Mapping of effective communication processes for different equality groups
Formats, to include digital, large print, language etc.
	

	2.4 
	Information is made available and disseminated in different forms and different approaches for seldom heard communities
	

	2.5 
	Accessible updates are provided to patients on waiting lists including appointments, pre-surgery actions and updates on waiting times to ensure patients don’t feel forgotten and have a level of control to plan their lives
	

	2.6 
	Providing support for patients while on waiting lists to ensure patients are as ready as possible for surgery 
	

	2.2 Ensure where translation / interpretation services are required for patients they are provided as a right in all circumstances
	Raising awareness amongst staff of the absolute rights of service users to have interpretation and translation services provided across all NHS and commissioned services in line with legal requirements.
	Disability, Race
Article 14 – Freedom from Discrimination

	
	Providing a clear process for services about how interpretation and translation services can be accessed in different circumstances.
	

	
	Ensure interpretation and translation services are provided by suitably trained and reputable sources and provide guidance accordingly.
	

	
	Ensure family members / friends are never used as translators / interpreters in healthcare settings due to the clinical risk potentially inaccurate translations / interpretations can cause.
	

	
	Monitoring the quality of services provided by Wales Council for the Deaf and the Welsh Interpretation and Translation Service and ensuring these meet service user and organisational needs.
	

	2.3 Ensure information is available to make Health Board facilities more easily accessible, such as appropriate wayfinding
	Review current wayfinding for Health Board main hospital sites and work with accessibility groups to strengthen the information provided in a phased way
	Age, Disability, Race
Article 14 – Freedom from Discrimination

	2.4 Ensuring our Chaplaincy services meet the needs of our patients, carers and staff
	Review of chaplaincy services to ensure they meet the needs of our patients, carers and staff
	Religion or belief
Article 9 - right to freedom of thought, conscience, and religion

	
	Review the availability and accessibility of prayer rooms on each site, 
	

	2.5 Improving our complaints process (Objective 22 Accessibility)
	Campaign to inform patients of the updated ‘Putting Things Right’ guidance reiterating the complaints process, their rights to reasonable adjustments and opportunity for advocacy support via Llais (Anti-Racist Action Plan 3.5)
	All 
Article 14 – Freedom from Discrimination

	
	The complaints process must be fully accessible allowing patients, service users, parents, and carers to easily access information how to report concerns and complaints. Must be accessible in BSL and deafblind manual and adopt a consistent All-Wales approach. Ensure the complaints process is fully accessible for
· people whose first language is not English or Welsh
· BSL & deafblind options are offered 
	

	2.6 Reviewing relevant policies, procedures, strategies and services in line with new guidance from EHRC arising from the court ruling on the definition of “sex”
	To work coproductively with staff networks, staff groups, staff side, patient groups and other stakeholders to review relevant policies, procedures, strategies and services in line with new guidance from EHRC (expected Summer 2025) arising from the court ruling on the definition of “sex”.
	




	3a) Protected Characteristic Specific Priorities – Anti-Racist Action Plan (2024 update)

	Objective
	Actions
	Protected Characteristic / Human Rights

	3.1 Data in relation to race, ethnicity and intersectional disadvantage will be routinely collated, shared and used transparently, to level inequities in health and access to health services, and provide assurance that the NHS Wales is an anti-racist and safe environment for staff and patients
	[bookmark: _Hlk192508799]We will continue to:
· Improve workforce data quality
· Facilitate and support data collection against the Workforce Race Equality Standard (WRES) indicators
· Scrutinise WRES data to implement targeted anti-racist workforce actions captured within organisational anti-racist action plans, in response to evidence base through targeted structural change
	All 
Article 14 – Freedom from Discrimination

	
	Implement systemic monitoring of concerns of workforce discrimination and bullying raised by staff through the Joint Executive process
	

	
	Ensure that development of datasets take account of protected characteristics
	

	3.2 We will identify and break down barriers which prevent equitable access to healthcare services for Black, Asian and Minority Ethnic people
	Support and oversee the implementation phase of the Maternity and Neonatal Safety Support Programme (2024-2027) with the aim of delivering local and national actions to support improvements in the experiences and outcomes of women, babies and their families from Black, Asian and Minority Ethnic communities 
	Race, Sex, Maternity and Pregnancy
Article 14 – Freedom from Discrimination

	3.3 Black, Asian and Minority Ethnic people will have confidence that action is being taken to address health inequalities and their voice is heard in shaping decisions which affect them
	Work with representatives of ethnic minority communities to promote the Putting Things Right (PTR) concerns and complaints procedure, including the advocacy services available, ensuring accessibility through additional recommended languages 
	Age, race, religion or belief
Article 14 – Freedom from Discrimination

	
	Revise Putting Things Right guidance to organisations and include information on how to capture and respond to patients’ complaints about racism in the provision of NHS services
	

	
	Monitor the capture and organisational response to racist incidents 
	



	[bookmark: _Hlk192507549]3b) Protected characteristic specific priorities – Accessibility Standards


	Objective
	Actions

	Protected Characteristic / Human Rights

	3.4 The renewed Standards will incorporate the separate ‘Accessible Information Standards’ which will be reviewed to reflect the broader scope. (Objective 2)
	We will demonstrate a “Can We Help Poster” has been made available in all OPD facilities and shared across services to remind/encourage patients and visitors to let members of staff know of their preferred format of communication, be it in BSL, large print, Braille, etc.

	Age, disability, race
Article 14 – Freedom from Discrimination

	3.5  Each NHS organisation will identify and appoint a senior officer responsible for the implementation and compliance of the new Standards. (Objective 7)
	We will identify the designated Senior Officer within their respective organisations, ensure the information is publicly available (e.g. website) and inform Welsh Government
	Age, disability, race
Article 14 – Freedom from Discrimination

	3.6 Patients, service users, parents and carers, and advocacy services, will be able to choose, and be provided with, the appropriate interpretation and translation service based on their communication and information needs and the medical needs of the patient in line with legal requirements under Equality Act (2010). (Objective 8)
	The Health Board has contracts for WITS, Language Line and Wales Council for the Deaf which need to be more clearly signposted and accessed by all NHS services including primary care.
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	BDA, RNIB, RNID, Deafblind UK and other partners, will work in collaboration with NHS organisations to map the patient journey; walkthrough the NHS process identifying gaps and provide improvement recommendations to ensure equality of access to healthcare.

Work is being progressed via the All-Wales Accessibility Group

	

	3.7  NHS organisations will test their understanding of the patient journey and confirm that processes for securing interpretation and translation services do meet the need of the patient. (Objective 11)
	Design processes to allow non-English speakers to request interpretation (for example with a standard sample language text sheet or picture cards for language needed). (Hear 2 Recommendation)
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	Design processes to enable patients to book primary care appointments in their language of choice to enable access. (Hear 2 Recommendation)
	

	
	For planned care, develop process to share the name, gender, and language / dialect of the interpreter with the patient prior to appointment, (in case the individual knows the interpreter or has a gender-sensitive issue). (Hear 2 Recommendation)
	

	
	We will train health care providers on understanding interpretation entitlements and processes.
	

	3.8 Same day GP appointments will be made accessible to people who cannot use the telephone. (Objective 13)
	We will ensure GP practices explore alternative methods for patients to communicate directly with them for same day appointments.  The Health Board will support GP practices to meet their legal duty under the Equality Act (2010) by providing guidance on how this can be implemented.
	Age, disability, race
Article 14 – Freedom from Discrimination

	3.9 Patients who are digitally excluded will be able to take better control of their appointments by being able to request, confirm, and amend their appointments without relying on third parties. (Objective 14)
	We will also explore alternative and accessible methods for digitally excluded patients to confirm, amend and cancel their appointments.  For Health Board services this is embedded in our Digital Strategy, ensuring there is always a non-digital alternative available to them.
	Age, disability, race
Article 14 – Freedom from Discrimination

	3.10 All appointment information will be routinely provided in a format which can be understood and meets the recorded communication and information needs of the patient. (Objective 15)
	We will increasingly communicate with patients re appointments through the Swansea Bay patient portal 
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	We will work with Welsh Government, stakeholders and providers to co-produce a national, standardised format for bi-lingual letters which are fully accessible and easily understood and compatible with screen readers and assistive technologies.
	

	3.11 NHS Wales websites to be as accessible as possible, including containing appropriate information on accessing support and adjustments. (Objective 21)
	We will review our website and scope best practice, including that of the NHS Confederation.
	Age, disability, race
Article 14 – Freedom from Discrimination




	3c) Protected characteristic specific priorities – LGBTQ+ Action Plan


	Objective
	Actions
	Protected Characteristic / Human Rights

	3.12 Address issues around the Gender Pathway
	Work with the commissioned service to:
· Ensure patients receive confirmation letters they are on the waiting list 
· Provide regular information / updates to patients on the waiting list to provide reassurance they haven’t been forgotten. 
· Share patient concerns regarding the lack of gender surgeons in Wales to review what can be done to address this
· Consider and act on patient feedback on the experience of the gender assessment to improve patient experience
· Ensure there is a clear process in place for the ongoing care of patients across primary, community and secondary care when they return to their locality.
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Work with LGBTQ+ community and Sexual Health Services within Swansea Bay to ensure that appropriate services are available in a timely manner to support the Gender Pathway locally.
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	3.13  Being an Inclusive Organisation – LGBTQ+
	Health Board to raise the profile of Pride events and continue supporting Pride events
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Support the Calon Staff Network with a resource to support its activities around support, representation, awareness raising etc.
	

	
	Strengthening links to LGBTQ+ groups across the Swansea Bay area
	

	
	Increase the availability of accessible gender-neutral toilets.
	

	
	Ensure staff know where accessible gender-neutral toilets are located and are confident to direct patients to the appropriate facility.
	

	3.14 Availability of accessible information and advice for the LGBTQ+ communities
	Provide clear, accessible information for all age groups, including young people on how to access PREP and PEP in a timely manner
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	3.15 Governance Arrangements
	Develop a policy regarding updating sex and gender on medical records across primary and secondary care, in partnership with the transgender communities
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Liaise with service to ensure the HIV Action plan is developed, signed off and monitoring arrangements are in place
	

	3.16 Fertility and Maternity
	Providing reassurance LGBTQ+ people are treated fairly and equally regarding fertility and maternity services. 
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Treating patients as individuals and listening will identify individual details around gender identity, pronouns, partners, next of kin etc and these will be respected and followed a part of providing dignified care. 
	

	3.17 Sexual Health Services
	Making sexual health services a more inclusive environment by listening to the voices of the LGBTQ+ communities to identify how sexual health services can be made more accessible and user-friendly.
	All 
Article 14 – Freedom from Discrimination

	
	Improve the booking system for appointments
· Ensure people can book appointments in different ways, for instance by phone and online
· Raise awareness of opening hours of service including evening sessions and outreach availability. 
	

	
	Improve the experience at sexual health clinics 
· Ensure staff ask people about their preferred pronouns
· Ensure confidentiality is maintained at reception
· Provide reassurance to patients regarding confidentiality
· Consider a one-stop approach to enable patients to get what they need at a single appointment, avoiding multiple visits
· Ensure staff are aware of body dysmorphia and understand how to deal with it sensitively
	

	3.18 Mental Health 
	Liaise with the Director of Strategy to ensure the development of the new Mental Health strategy reflects the needs of the LGBTQ+ communities
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination



	3d) Protected characteristic specific priorities – Womens Health Plan


	Objective
	Actions

	Protected Characteristic / Human Rights

	3.19 Develop an implementation programme for the Womens Health Plan
	Establish Swansea Bay Steering Group
	Sex
Article 14 – Freedom from Discrimination

	
	Carry out a baseline assessment against the different priority areas
	

	
	Engage with women across Swansea Bay to agree the best way of delivering the “Women’s Health Hub” in line with Welsh Government specification and develop an action plan for implementation in 2025-26
	

	
	Agree a prioritised implementation plan for the Womens Health Plan
	



	3e) Protected characteristic specific priorities – Disability Action Plan


	Objective
	Actions

	Protected Characteristic / Human Rights

	3.20 Develop a Disability Action Plan
	Engage with people with disabilities and disability organisations to understand the range of issues faced in accessing health services and working for the Health Board.
	Disability
Article 14 – Freedom from Discrimination

	
	Work with disabled people to develop and agree priorities for action
	

	
	Test the draft action plan with disabled people 
	

	
	Sign off the draft action plan for disabled people and incorporate into We All Belong action plan.
	



	3f) Protected characteristic specific priorities – Pregnancy and Maternity


	Objective
	Actions

	Protected Characteristic / Human Rights

	3.21 To consider the outcome report from the External Maternity and Neonatal Independent Review 
	Develop an action plan in partnership with families to implement recommendations from the external Maternity and Neonatal Review
	Pregnancy, Maternity, disability, gender reassignment, race, religion or belief, sexual orientation
Article 14 – Freedom from Discrimination

	
	Agree with the Swansea Bay Maternity and Neonatal Voices Partnership a range of ways to engage with families about their experiences and embed appropriate governance processes for receiving feedback and ensure actions are taken accordingly.
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