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DIGITAL, DATA, RESEARCH AND INNOVATION COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Digital, Data, Research and Innovation Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	11 March 2025


	Members Present:
	Three Members were present at the Performance and Finance Committee: Andrew Griffiths, Jean Church and Reena Owen.  


	Quoracy:
	YES

	Group/Committee Chair:

	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair.

	Executive Lead for the Committee:
	Matt John, Director of Digital

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Performance and Finance Committee Chair
Matt John, Director of Digital 

	Date of Board receiving the report:
	29 May 2025

	
	

	1.
	Agenda
	The Digital, Data, Research and Innovation Committee
convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website. 


	
	

	2.
	Alert

	The Committee is alerting the Board to the following items (3):


	Minute Reference: 28/25
	Executive Lead: Director of Digital
Associated Risk: There is no dedicated risk in relation to this subject within the current Health Board Risk Register, but this subject is associated with a high-level risk(s) being considered by Executive Directors for inclusion within the draft strategic risk register.


	Operating Performance report – The Committee raised the potential impact of retirements and vacancies on system support. The Committee felt it was important to ensure continued performance and support for digital systems.


	
	

	Minute Reference: 29/25

	Executive Lead: Director of Digital
Associated Risk: HBR37 Operational & Strategic decisions are not Data-Informed. 
This subject is also associated with a high-level risk(s) being considered by Executive Directors for inclusion within the draft strategic risk register.


	Digital Projects in the Annual report – The committee would refer the issue of training for digital transformation to the Workforce and OD Committee to ensure it was added to their agenda and to promote joint ownership of the digital transformation agenda and the training required across Swansea Bay University Health Board (SBUHB).


	
	

	Minute Reference: 30/25

	Executive Lead: Director of Digital
Associated Risk: HBR37 Operational & Strategic decisions are not Data-Informed.
This subject is also associated with a high-level risk(s) being considered by Executive Directors for inclusion within the draft strategic risk register.

	Business Intelligence and Analytics – The committee wanted to highlight the importance of the strategy and the need for organisational ownership and clarity on next steps.


	
	

	3.
	Assurance
	The Committee is providing assurance to Board on the following items (2):


	Minute Reference: 24/25
	Executive Lead: Director of Digital
Associated Risk: N/A


	Digital and Data Risk Register – The Committee highlighted that the HBR 19 and HBR 37 were being managed.


	
	

	Minute Reference: 25/25

	Executive Lead: Director of Digital
Associated Risk: N/A


	Clinical Coding Internal Audit Actions – The Committee acknowledged there was a plan in place to address the ongoing issue of clinical coding. 

	
	

	4.
	Advise
	The Committee is advising the Board on the following items (7):


	Minute Reference: 25/25
	Executive Lead: Director of Digital
Associated Risk: N/A


	Digital and Data Risk Register – The Committee highlighted the ongoing actions related to HBR 90. 


	
	

	Minute Reference: 25/25
	Executive Lead: Director of Digital
Associated Risk: N/A


	Clinical Coding Internal Audit Actions – The Committee highlighted that actions were being taken to address clinical coding issues, including plans to increase coding capacity and improve retention of trained coders.


	
	

	Minute Reference: 26/25
	Executive Lead: Director of Digital
Associated Risk: N/A


	Limited Assurance report on Records Management – The Committee felt there had been good progress on the Limited Assurance report on Records Management, there was still a need to see the actions and the plan coming from it to ensure that the issues were fully resolved.


	
	

	Minute Reference: 27/25
	Executive Lead: Executive Medical Director & Deputy Chief Executive
Associated Risk: N/A


	Digital Financial Management – The Committee felt there was a need to develop financial metrics that show both spending and benefits to make a case for reinvestment in digital.


	
	

	Minute Reference: 28/25
	Executive Lead: Director of Digital
Associated Risk: N/A


	Operating Performance report – The Committee recommended maintaining the current position regarding the performance of digital systems and addressing the impact of retirements and vacancies on system support.

	
	

	Minute Reference: 29/25
	Executive Lead: Director of Digital
Associated Risk: N/A

	Digital Projects in the Annual report – the committee would refer the issue of training for digital transformation to the Workforce and OD Committee to ensure it was added to their agenda and to promote joint ownership of the digital transformation agenda and the training required across SBUHB.


	
	

	Minute Reference: 30/25
	Executive Lead: Director of Digital
Associated Risk: N/A


	Business Intelligence and Analytics – The Committee highlighted the need for training and understanding metrics in a granular way, and the importance of Workforce and OD involvement.


	
	

	5.
	Review of Risks
	The Digital, Data, Research and Innovation Committee will keep the Board updated on any developments regarding risks in relation to the above.


	
	

	6.
	Sharing of learning
	N/A

	
	

	7.
	Actions to be considered by Board
	Consider the alerts identified above (3) and to take assurance from the Digital, Data, Research and Innovation Committee regarding the assurance items (7). 
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